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(Panh dau (¥) vao 6 két qua twong tmg Pat hoic Khong dat)
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TONG HQP KET QUA TU PANH GIA
1. Két qua danh gia

1.1. Panh gia theo tirng tiéu chi tir Mirc 1 dén Mirc 3

Tiéu chuin, Ket qua Dat
tiéu chi Khong dat Mure 1 Mue 2 Mue 3

Tiéu chuén 1

Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X
Tiéu chi 1.3 X X X
Tiéu chi 1.4 X X X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X
Tiéu chi 1.8 X X
Tiéu chi 1.9 X X
Tiéu chi 1.10 X X
Tiéu chuin 2

Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X
Tiéu chuén 3

Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X X
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X

Tiéu chuin 4

Tiéu chi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuan 5

Tiéu chi 5.1 X X X
Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X
Tiéu chi 5.4 X X
Tiéu chi 5.5 X X X
Tiéu chi 5.6 X X X




Két qua: Dat Miic 2.

1.2. Panh gia tiéu chi Murc 4

Tiéu chi Két qua Ghi chu
Pat Khong dat

Khoan 1, Diéu 22 X
Khoan 2, Diéu 22 X
Khoan 3, Diéu 22 X
Khoan 4, Diéu 22 X
Khoan 5, Piéu 22 X

Khoan 6, Diéu 22 X

Két qua: Khong dat Muc 4.

2. Két luan: Truong dat Mic 2.




Tén truong: Trudng THPT Lién Chiéu.

6

PhinI.CO SO DU LIEU

Tén trude ddy: Truong THPT Lién Chiéu.
Co quan chu quan: S6 GD&DT thanh pho Ba Nang.

Tmh/thaAnh pho Thanh phé Pa Ho va tén :
truc thugc Trung < e \ Pham Minh
Nang Hiéu truong
uong
Huyén/quan/thi Quaén Lién . :
x/ thanh ph 5 Chiéu Pién thoai 0236.3789877
Xa/phuong/thi Hoa Hiép Nam Fax
tran
bat CQG Website thptlienchieu.edu.vn
Nam thanh lagp o
truong (theo quyét 24/12/2014 S6 diém truong 1
dinh thanh 13p)
Cong lap X Loai hinh khac Khong
Thudc vung
Tur thyc kho khin
. A Thudc vung
E rong chuyen dic bict kho
‘ khan
Truong lién két
v6i nude ngoai
1. S6 16p hoc
S6 160 hoc Nam hoc Nam hgoc | Nam hoc | Nam hoc | Nam hoc
opho 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
Khéi 10 07 08 10 10 10
Khéi 11 06 07 08 10 10
Khoi 12 06 06 07 8 10
Tong so 19 21 25 28 30
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2. S6 phong hoc va cac phong chire ning khac

T S5 licu Niam hoc | Nam hoc | Nam hoc | Nam hoc | Nam hoc | Ghi
T "7 1 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | chu
Phong
1 | hoc , 12 12 18 18 18
kién c6
Phong
2 | hoc ban 00 00 00 00 00
kién co
Phong
3 |hoc 00 00 00 00 00
tam
Céc
phong
4 | chirc 00 00 13 13 13
nang
khac
Phong
a | hocbo 03 03 03 03 03
mon
Khoi
phong
b | hanh 09 09 09 09 09
chinh -
quan tri
¢ |Thu 01 01 01 01 01
vign
Cong 25 25 44 44 44
3. Can b0y quan ly, giao vién, nhan vién
a) S6 liéu tai thoi diém tu danh gia: Nam hoc 2022 - 2023
Trinh d¢ dao tao
Tong . | Dan Chua A o
‘2 chuan | chuan
chuan
Hiéu trudng 01 00 00 00 01 0
Pho Hicu 02 | 01 | 00 00 02 02
truong




Giao vién

65 49

01

00 65

20

Nhan vién

08 5

00

00 8

01

Tong

76 55

01

23

b) S6 liéu ctia 5 nim gan day

T
T

S8 lidu

Nam hogc
2018-2019

Nam hogc
2019-2020

Nam hogc
2020-2021

Nam hogc
2021-2022

Nam hogc
2022-2023

Téng s0
GV

45

47

55

64

65

Ty 1é GV/
lop

2.4

2.2

2.2

2.28

2.16

Ty 1& GV/
HS

0.06

0.06

0.05

0.05

0.05

Tf;ng s0
GV day
gidi cap
huyén va
tuwong
dwong

00

00

00

00

00

Tong so
GV day
gidi cap
tinh tré 1én

01

00

00

00

02

Cac s liéu
khac (néu
co)

4. Hoc sinh

a) S liéu chung

TT

S6 licu

Nam hoc
2018-
2019

Nam hoc
2019-
2020

Nam hoc
2020-
2021

Nam hoc
2021-
2022

Nam hoc
2022-
2023

Ghi
chu

Téng sO
HS

732

836

997

1120

1202

- N

356

390

464

567

653

- Dan
toc

02

02

04

04

04




- Khéi
10

280

336

393

402

436

- Khbi
11

228

2178

331

388

383

- Khéi
12

224

222

273

330

383

Tong so
tuyén
maoi

280

336

393

402

436

Hoc 2
budi/
ngay

Ban tru

No1 tra

Binh
quan )
HS/ 16p
hoc

S6 luong
va ti 1€
% di1 hoc
ding do
tudi

100%

100%

100%

100%

100%

- N

356

390

464

567

653

- Dan
tdc

02

02

04

04

04

Téng sO
HS gioi
cap
huyén/ti
nh (néu
co)

11

22

27

24

31

Téng sO
HS gidi

00

00

00

00

00




10

quéc gia
(néu co)

10

Téng sO
HS
thudc
d6i
tuong
chinh
sach

74

93

108

56

68

- Nt

35

57

71

31

40

- Dan
toc

01

01

01

00

00

11

Téng sO
HS (tré
em) co
hoan
canh dac
biét (dia
chi do
cua 16p)

18

24

28

32

33

12

Cac so
liéu khac

(néu co)
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b) Két qua gido duc (d6i voi truong THCS, THPT va truong pho thong co

nhiéu cép hoc)

. Nam hoc | Nam hoc | Nam hoc | Nam hoc | Nam hoc | p;
S0 liéu 2018- 2019- 2020- 2021- 2022- chii
2019 2020 2021 2022 2023

Ty 18 HS xé

y I¢ HS xep 4,37 1092 | 1635 | 1215 | 2206
loai Gi61/T6t
TYICHSXEp | or6a | 6134 | 7362 | 6988 | 66,06
loai Kha
Ty 1& HS xép
loai Trung 40,71 27,49 10,03 17,96 11,88
binh/Pat
Ty 1¢ HS xép
loai Yéu/Chua 0,28 0,25 0,00 0,00 0,00
dat, kém
Ty 1& HS xép
loai hanh

S ) 86,70 87,32 93,98 96,07 95,25
kiém/rén luyén
Tot
Ty 1&¢ HS xép
loai hanh kiém | 11,90 11,84 5,82 3,75 4,42
Kha.
Ty 16 HS xép
loai hanh kiém | 0,4 0,12 0,1 00 00
Yéu/Chua dat.
Cac sd liéu
khac (néu co)
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Phan II. TU PANH GIA
A.PAT VAN PE

Thuc hién Thong tu 18/2018/QD-BGDDT ngay 22 thang 8 nam 2018 cua
B6 Gido duc va Pao tao ban hanh Quy dinh vé kiém dinh CLGD va cong nhan
dat chuan quéc gia d6i v6i truong THCS, trudng THPT va trudng phd thong co
nhiéu cép hoc; Cong van 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua
Bo GD&DPT vé Hudng dan tu danh gia va danh gla ngoai co so giao duc phd
thong, qua qua trinh tap huan vé cong tac ty danh gia chat lugng co so giao duc
pho thong do S6 GD&DT td churc, thuc hién céc quyet dinh, ké hoach cta S&
GD&DT thanh phé Pa Nang, Truong THPT Lién Chiéu da tién hanh ty danh
gia chét luong co s& gido duc.

1. Tinh hinh chung cua nha trudong

Truong THPT Lién Chiéu thanh 1ap theo Quyét dinh s6 9319/2014/QD-
UBND ngay 24/12/2014 cia UBND thanh phd Pa Ning. Trudong & tai s6 02,
duong Tran Tan, phuong Hoa Hiép Nam, quan Lién Chiéu; trong khu dan cu
yén tinh, giao thong thudn ti¢n.

~ Trai qua 09 nam hinh thanh va phat trién, nha trudong da khong ngimg phat
trién vé CSVC, chat lugng giang day va hoc tap dugc nang Ién, doi ngi CB-GV-
NV ngay cang dugc chuan hoa.

H¢ thong chinh trj cia nha truong gom Chi bd Pang (truc thude quan uy
Lién Chiéu) c6 28 dang vién (c6 01 dang vién 1a hoc sinh - em L& Nguyén Hién
Diéu, Bi thu Chi doan 12/6 nim hoc 2022 - 2023). Cac t chirc: Cong doan (truc
thudoc Cong doan gido duc Thanh phé), Doan Thanh nién, Ho1 Lién hi€p thanh
nién Viét Nam Truong THPT Lién Chiéu (truc thuoc HoO1 Lién hi¢p thanh nién
quan Lién Chiéu), Hoi Chit thap do (truc thudc Quéan hoi Lién Chiéu), Chi hoi
Khuyén hoc (truc thugc Thanh hoi); Ban Thanh tra nhan dan va Ban Nir cong
truc thuoc Cong doan co s¢ va 01 Ban dai dién Cha me hoc sinh.

Trong nhitng ndm qua, 1anh dao nha truong luén quan tdm, chu trong quan
Iy chat luong va hiéu qua cong viéc. Nha trudng dau tu xdy dung co sé vat chat,
thiét bi, d6 dung day hoc nham nang cao hiéu qua day hoc. Thyc hién nghiém
tac chuong trinh, ké hoach giang day, cac hoat dong ngoai gio 1én lop, hoat
dong huong nghiép - trai nghiém, cac phong trao van nghe, thé duc the thao
nhim nang cao CLGD toan dién trong nha trudng. Phdi két hop voi cac t6 chirc
trong va ngoai nha trudng dé gido duc hoc sinh.... Poi ngii GV tich cuc ting
cuong st dung thiét bi day hoc va tmg dung CNTT nhidm doi méi phuong phap
day hoc, d6i méi kiém tra, danh gia ddi véi HS; chat luong d6i ngii dam bao vé
trinh d6 1y luan chinh tri, chuyén mén nghiép vu chuan bi tim thé sin sang dap
g yéu cau doi méi ciia dat nude noi chung va cila nganh giao duc noi riéng.

- Chit luong gido duc

Quy m6 16p hoc trong 5 nam gan day tang dan tir 19 16p 1én 30 16p. Chét
luong tuyén sinh vao 16p 10 ctia nha trudng ngay cang cao. Phan 16n hoc sinh
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cham ngoan, tich cuc trong hoc tap va rén luyén. Chat luong gido duc hoc sinh
ctia nha truong duoc cai thién theo timg nim, trong 3 ndm gan day ti 1& hoc sinh
c6 két qua hoc tap kha, gioi trén 80%, ti 1¢ hoc sinh yéu giam dudi 1%; ti 1€ hoc
sinh c6 hanh kiém kha, t6t dat trén 90%; ti 1& hoc sinh tot nghi¢p THPT dat trén
99%.

Nha truong da c6 01 giai Nhi tai Cudc thi Khoa hoc k¥ thuat danh cho hoc
sinh THPT cap qudc gia naim hoc 2017 - 2018; trong 05 niam hoc qua (tir nim
hoc 2018 - 2019 dén 2022 - 2023) cac em hoc sinh 12 tham gia ky thi hoc sinh
gidi cac mon van hoa cap thanh phd dat 05 giai Nhat, 08 giai Nhi, 21 giai Ba, 52
giai Khuyén khich. Vé cac giai thuong van héa, TDTT, van nghé nha truong
cling co nhiéu thanh tich: Cudc thi “Cam nhén buc thu Bac HO g1 Hoc sinh -
Sinh vién ngay khai giang dau tién 1945 ciia nudc Viét Nam dan chi cong hoa”
dat giai B cap thanh phd; Cudc thi tim hiéu Asean dat giai khuyén khich. Tham
gia Hoi thao Giao duc Qudc phong va An ninh hoc sinh THPT toan qudc lan thir
I nam hoc 2022 - 2023, két qua dat giai Nhi tip thé mon Ban stng tiéu lién AK
(khéi 12), 01 giai Khuyén khich ca nhdn méon Tu thé, dong tac co ban trong
chién dau. Pat giai Ba hoi thi hung bién dia danh, danh nhan trudng mang tén...

- fo: chét luong CB-GV-NV: 100% dat trinh do chuan, trong do c6 35,5%
trén chuan.

Trong 05 nam qua, nhiéu can bo, GV dat Chién si thi dua cép co s0; 03 GV
day gioi cap thanh phd; 02 GVCN gioi cp thanh phd va nhiéu can bo, GV duogc
nhan bang khen cuia UBND thanh phd, gidy khen ctua Coéng doan Nganh gido
duc thanh phé, Trung wong Poan, Thanh Poan, Ho1 Chir thap doé thanh phé. ..Co
14 GV dat danh hiéu GV day gioi cap truong; thi Thiét ké bai giang E-Learning
dat 02 giai Nhat, 01 giai Nhi, 03 giai Ba; 07 giai Khuyén khich cip thanh pho;
thi “An toan giao thong cho nu cudi ngay mai” két qua dat 04 giai Khuyén khich
cap quoc gia. Tai cudc thi “Sang kién ung dung giai quyét cac van dé vé moi
truong thanh phd Pa Ning” dat 01 giai Nhat, 01 giai Nhi va 01 giai Khuyén
Kkhich.

Véi su cb gang cua tap thé, trong 08 nam hoc qua nha trudng dugc cap trén
cong nhén 13 “Téap thé lao dong tién tién” va don vi hoan thanh xuit sic nhiém
vy; 04 ndm dat danh hi¢u “Tap thé lao dong Xuat sic” (nam hoc 2017 - 2018 va
2018 — 2019, 2021 - 2022, 2022 - 2023); Chi bd dugc Ban Thuong vu quén uy
Lién Chiéu xép loai hoan thanh xuét sic nhiém vu nam 2020, 2022; cac doan thé
nhu Cong doan, Poan Thanh nién, Ho1 Khuyén hoc, Ho1 Chir thap do déu dat
danh hiéu “Hoan thanh t6t nhiém vu”, “Xuit sic dan dau”...

Tuy nhién, trudc yéu cau ciia sy nghiép cong nghiép hoa - hién dai hoa dat
nudc, nganh gido duc néi chung, Truong THPT Lién Chiéu néi riéng dang phai
dbi mat véi nhiing kho6 khan va thach thic méi, nhét 1a tinh trang CLGD chua
dap ung yéu cau phat trién kinh té - x4 hoi trong giai doan hién nay. Trudc tinh
hinh trén, nha truong khong nging trién khai doi méi muc tiéu, ndi dung,
phuong phap gido duc, tiép tuc dao tao bdi dudng doi ngii GV, ting cudng



14

CSVC va day manh cong tac danh gia va kiém dinh CLGD nham nhanh chong
tao budc chuyén bién 16m vé CLGD.

Cong tac day hoc, gido duc dao dirc, gido duc k¥ ning sdng duoc quan tim
sau sat; viéc cham lo ho trg HS ¢6 hoan canh kho khan vuon 1€n bang strc hoc
cua chinh minh; cac phong trao thi dua dugc t6 chuc né nép, cé tinh gido duc
Cao.

2. Muc dich ty danh gia

Viéc tu danh gia CLGD giup nha truong nhan ra duoc cac diém manh,
diém yéu cta ting tiéu chi dé xay dung ké hoach cai tién, ning cao CLGD. Ban
bao cdo ty danh gia 1a mot van ban ghi nhd quan trong dé nha truong cam két
thuc‘hién cac hoat dong cai tién va nang cao CLGD cho tung ti€u chi ké hoach
da de ra.

3. Tém tit qua trinh va nhirng van dé noi bat trong hoat dong tu danh

gia

~ Cung voi sy tich cuc d(x)i, moi ndi dung, phuong phap day hoc; ddi méi
kiém tra danh gia, nang cao chat luong doi ngt, tang cuong co s¢ vat chat phuc
vu day va hoc, Truong THPT Lién Chiéu da tién hanh thuc hién cong tac tu
danh gia CLGD theo Thong tu s6 18/2018/TT-BGDDT ngay 22 thang 8 nam
2018 c@a B(f),tru’é’ng BC) GD&DPT Quy dinh vé kiém dinh CLGD va cong nhan
dat chuan quéc gia doi voi truong THCS, truong THPT va trudong pho thong co
nhiéu cap hoc.

D¢ thyc hién ty danh gid CLGD, nha truong d thanh 1p Hoi dong tu danh
gia gom 14 thanh vién voi day du cac thanh phan, gom: Cap uy Pang, Ban giam
hi¢u, t6 truong chuyén moén, nguoi ding dau cac t6 churc, doan thé trong nha
truong. HO1 dong tu danh gia CLGD phéan cong cu thé nhiém vu cho tung thanh
vién theo chirc nang, nang lyc cuia moi thanh vién dong thoi thanh 1ap cac nhém
cong tac va nhom thu ki. Moi phém cong tac do m(f)t‘ thanh vién Ho1 dong tu
danh gia lam nhom truong. Tat ca cac budc trén déu duoc thuc hién diung
Hudng dan s6 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 v€ viéc huong
dan ty danh gia va danh gia ngoai co s¢ giao duc pho thong.

Ho1 déng tu danh gia lam vi¢c theo nguyén tac: doc 1ap, khach quan, ding
phap luefl‘g, trung,thu’c, cong khai, minh l?ach, dan chu. M(_)i, quyét dinh c6 gia tri
khi it nhat 2/3 s6 thanh vién trong Ho1 dong tu danh gia nhat tri.

Truong THPT Lién Chiéu tién hanh ty danh gia theo quy trinh:

1. Thanh lap Hoi dong tu danh gia.

2. Xay dung ké hoach ty danh gia.

3. Thu thap, xir Iy va phan tich cac minh ching.

4. Panh gid mirc o dat dugc theo tung tiéu chi.

5. Viét bao céo ty danh gia.
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6. Cong bd bao céo tr danh gia.

Dé dam bao tinh chinh xac, trung thyc, khach quan, Hoi dong tu danh gia
d3 tién hanh danh gia bing nhleu phuong phap khac nhau, trong d6 cha yéu 1a
phuong phap khao sat thuc té tit ca cac mat hoat dong cua nha truong lién quan
dén ndi dung cua Bo tiéu chuan; suu tim thong tin, minh chtng, so sanh, d6i
chiéu va phan tich cac dir liéu c6 lién quan.

B4o cdo tu danh gia duoc trinh bay lan luot ting tiéu chi cta ting tiéu
chuan. Mdi tiéu chi déu duoc mé ta 1o rang, cu thé hién trang theo cac mirc danh
gia, néu ra diém manh, diém yéu va ké hoach cai tién chat luong trong timg tiéu
chi mot cach ngin gon, rd rang, c6 tinh kha thi. Trong bao cdo ty danh gia, nha
truong da st dung bd Tiéu chi nhu mot cong cu dé xac dinh ro tim nhin, diém
manh, diém yéu, thoi co va thach thire dé tir do xay dung ké hoach, dé xuét cac
bién phap cu thé nhém timg budc nang cao CLGD dong thoi kién nghi véi So
GD&DT, chinh quyén dia phuong co bién phap hd trg nha trudng nang cao chat
luong day hoc theo chién lugc phét trién nha truong trong giai doan trudc mat
va lau dai.

B. TU' DPANH GIA

I. TU PANH GIA MUC 1, MUC 2 VA MUC 3

Tiéu chuin 1. T chitc va quén 1y nha truong

Mé dau:

Cong tac t6 churc va quan ly trong nha truong la hoat dong v6 cung quan
trong quyet dinh sy phat trlen cua nha truong. Trai qua 9 ndm xay dung va phat
trién, dén nay cong tac to chirc va quan ly cua Truong THPT Lién Chiéu da
duogc kién toan. Trong ting giai doan phat trién, bd mdy t6 chirc va quan 1y cia
nha truong luén phu hop voi quy dinh cua Piéu 1& truong THCS, truong THPT
va truong phod thong co nhidu cap hoc. Cac doan the t6 chuyén mon, to Vin

phong trong nha trudng di xay dung ké hoach va t6 chirc hoat dong theo quy
dinh.

Tiéu chi 1.1: Phwong hwéng, chién lwge xay dung va phat trién nha
truong

Muec 1:

a) Phu hop voi muc tiéu giao duc dugc quy dinh tai Luat GD, dinh huong
phat trién kinh té - x3 hoi cta dja phuong theo ting giai doan va cac ngudn luc
cua nha truong;

b) Puoc xac dinh bang vin ban va cip c6 tham quyén phé duyét;

¢) Pugc cong bd cong khai bang hinh thic niém yét tai nha trudng hodc
dang tai trén trang thong tin dién tr cia nha trudong (n€u c6) hodc dang tai trén
cac phuong tién thong tin dai chung cia dia phuong, trang thong tin di¢n tir cta
phong GD&DPT, s¢ GD&DT.
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Mtrc 2:

Nha truong co6 cac giai phap giam sat viéc thue hién phuong huéng chién
lugc xay dung va phat trién.

Muc 3:

binh ky ra soat, bd sung, diéu chinh phuong hudng, chién lugc xay dung
va phat trién. T6 chuc xay dung phu’ong huéng, chién lugce xay dung va phat

trlen, c¢6 su tham gia clia cac thanh vién trong Hoi dong truong (Hoi dong quan
tri doi vai truong tu thuc), can bd quan ly, GV, NV, HS, CMHS va cong dong.

1. M6 ta hién trang
Muc 1:

a) Nha truong xdy dung ké hoach s6 132/KH-TTHPTLC ngay 29 théng 5
nam 2020 v€ chién lugc phat trién Truong THPT Lién Chiéu giai doan 2020 -
2025 va tam nhin dén nam 2030 da duoc S& GD&DT thanh pho thong qua.

Nhiém vu trong tdm trong chién lugc xay dung nha trudng xac dinh: Nang
cao chat lugng doi ngli CB-GV-NV. Quan tdm viéc cir can bo, GV tham gia céc
16p cao hoc chuyén nganh, cac 16p 1y luan chinh tri; day manh tng dung CNTT
trong cac hoat dong cua nha trudong; nang quy mo truong 1én hang I; xay dung
thu vién, phong hoc b mon dat chuan... Trong qua trinh x4y dung dy thao, nha
truong bam sat muc ti€u gido duc dugc quy dinh tai Luat giao duc nam 2019,
cac dinh huéng phét trién kinh té - x hoi cua dia phuong nhu Nghi quyét Pai
hoi Pang bo quan Lién Chiéu nhiém ky 2020 - 2025. Phan dau dén nam 2023,
Truong THPT Lién Chiéu Ia truong dat chuan quéc gia [1.1-01].

_b) Chién lugc phat trién Truong THPT Lién Chiéu giai doan 2020 - 2025
va tam nhin dén nim 2030 da dugc Giam doc S& GD&DPT thanh pho Pa Ning
phé duyét ngay 25/6/2020 [1.1-01].

¢) Chién luoc phat trién nha truong di dugc niém yét cong khai tai bang
thong bao cua nha truong va dang trén website cia truong [1.1-02]; [1.1-03].

Murc 2:

Nhim bao dam cic muc tiéu, giai phap cua Chién lugc dugc thuc hién
dung 10 trinh theo ting giai doan, Hoi dong truong da ban hanh ke hoach giam
sat viéc thue hién phuong huong chién lugc xay dung va phat trién nha truong.
Trong d6, co phan cong cu thé trach nhiém cua mdi thanh vién trong Hoi dong
truong dé theo doi giam sat. Trong cac cude hop co quan hang thang, so két hoc
ky I hay tong két nam hoc, CB-GV-NV déu thao luan, gbp ¥ va dé ra cac giai
phap nhim danh gia viéc thyc hién phuong huodng, chién luoc xay dung va phat
trién nha trudng tir d6 tiép tuc xay dung cic giai phap giam sat tiép theo mot

cach phu hop va hi€u qua [1.1-03]; [1.1-04].
Murc 3:


https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m
https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m?usp=drive_link
https://drive.google.com/drive/folders/1dkUnBmtoYteQ21sMLoytU3R8aXHOohg-
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Nha truong to chire ra soat, bo sung, diéu chinh phwong hudng, chién lugc
xay dung va phat trién nha trudng dinh ky hing nim va theo giai doan (sau hai
nam thyc hién) [1.1-01]; [1.1-05]. Vao cudi mdi hoc ky, cubi nim hoc, nha
truong t6 chtc xay dung phuong hudéng thyc hién nhiém cho hoc ki, nam hoc
sau; bao cdo cac ndi dung veé danh gia nguon lyc, tai chinh, CSVC cua truong
cho S& GD&DPT nham ra soat, bo sung, diéu chinh chién luoc ctia nha truong
pht hop v6i dinh hudng phat trién kinh té - xa hoi cua dia phuwong [1.1-06].

2. Piém manh

Chién luoc phat trién ctia Truong THPT Lién Chiéu duge soan thao dﬁy du,
pht hop voi muc tiéu GDPT, phu hop véi diéu kién cta nha truong va dia
phuong. Chién lugc c6 tinh kha thi cao; tinh dén nim hoc 2022 - 2023, Trudng
THPT Lién Chiéu da duoc UBND thanh phd Pa Nang xép hang I tai Quyét dinh
s6 3103/QD-UBND ngay 01 thang 10 nim 2021; thu vién, phong hoc bo mén
Hoa hoc, Vat 1y dugc S6& GD&DPT cong nhan 1a thu vién dat chuan, phong hoc
bd mén dat chuan; 01 GV bao vé thanh cong luan an va dugc cong nhan hoc vi
Tién si tai Quyét dinh s6 1619/QD-DHSP ngay 19 thang 9 nam 2023 cla trudng
Pai hoc su pham - Pai hoc Pa Nang; 02 Pho Hiéu truong hoan thanh chuong
trinh thac si Quan ly GD; 01 Pho Hiéu truéng va 02 GV hoan thanh chuong
trinh Trung cép 1y luan - hanh chinh; tt ca cac phong hoc, phong chirc nang déu
dugc trang bi may vi tinh c6 két ndi mang internet phuc vu hoat dong day hoc va
cong tac chuyén mén; ti 18 HS 12 thi db tot nghiép nam 2022 dat 100%.

Nha truong d3 t6 chic ra soat, bod sung, diéu chinh chién lugc dé phu hop
v6i nhiém vu gido duc va dinh hudng phat trién kinh té - xa hoi cua dia phuong;
nam 2023 dang ky danh gia ngoai cong nhén truong dat chuan vé kiém dinh chat
luong va dat chuan qudc gia.

3. Piém yéu

Chién lugc phat trién nha truong chua bao quat tam nhin dai han quy mé
phat trién ctia nha truong.

4. Ké hoach cai tién chit lwong

Trong nam 2023 - 2024, nha truong tiép tuc xay dung ké hoach thuc hién
cac noi dung dé{ ra trong chién lugc thong qua ké hoach gido duc, ké hoach hoat
dong cua Hoi dong truong.

Trong ndm 2024, nha truong s¢ tiép tuc nghién ctru, xay dung chién lugc
phat trién giai doan 2025 - 2030 va tam nhin dén nam 2035.

5. Tw danh gia: Dat muc 3.

Tiéu chi 1.2: Hoi dong trwong (Hoi dong quan tri doi voi truong tu
thuc) va cac hoi dong khac

Muec 1:
a) Puoc thanh 13p theo quy dinh;


https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m?usp=drive_link
https://drive.google.com/drive/folders/1_l9w3A0zJ7RdGA_sUX7WEM4Xf5QoPesB?usp=drive_link
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1?usp=drive_link
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b) Thuyc hién chirc nang, nhiém vu va quyén han theo quy dinh;

c¢) Cac hoat dong duoc dinh ky ra soat, danh gia.

Muc 2:

Hoat dong c6 hiéu qua, gop phan nang cao CLGD cua nha trudng.
1. M6 ta hién trang

Muc 1:

a) Hoi dong Truong THPT Lién Chiéu dugc thanh 1ap theo Quyét dinh sd
1395/Qb-SGDDT ngay 02 thang 11 nam 2022 cua S6¢ GD&DT thanh phé Pa
Néng. Hoi dong trudong ¢ 15 thanh vién gdm Bi thu chi bo; Hiéu trudng; chu
tich Cong doan; Bi thu Poan Thanh nién Cong san HO Chi Minh; dai dién tb
chuyén mon, té Van phong; dai dién S& GD&DT, Ban dai dién CMHS va dai
dién HS; Hoi dong truong da hop ctr chi tich, thu ky dam bao theo diing Piéu
10 cta Piéu 18 truong trung hoc [1.2-01]. Bén canh d6, hang nim, nha truong
thanh 1ap cac Hoi dong nhu: Hoi dong thi dua khen thudng; Hoi dong sang kién;
Khi c6 CB-GV-NV va HS vi pham quy ché, ndi quy nha truong dén muc phai
xem xét ky luat thi nha truong thanh 1ap Hoi dong ky luat dé xét hodc xoa ky
luat d6i véi CB-GV-NV, hoc sinh theo tirng vu viéc [1.2-04], [1.2-05], [1.2-06].

b) Hoi dong truong di ban hanh Quyét dinh s6 03/QD-HDT dé ra quy ché
hoat dong nhiém ky 2022 - 2027 thyc hién chirc nang, nhiém vu, quyén han cua
Hoi dong trudng theo quy dinh tai Diéu 10 Thong tu sé 32/2020/TT-BGDDT
ngay 15 thang 9 ndm 2020 cua Bd truong B GD&DPT ban hanh Diéu 18 truong
THCS, trudng THPT va trudng pho théng cé nhiéu cip hoc [1.2-02]. Ddi véi
Hoi dong thi dua khen thuong, Hoi dong ky luat va cac Hoi dong khac thyc hién
chtrc ning, nhiém vu va quyén han theo quy dinh tai Diéu 12 Piéu 1¢ trudng
trung hoc.

¢) Hang nam, Hoi dong trudong déu dé ra ké hoach hoat dong gido duc va
thuc hién xuyén subt, c6 hiéu qua trong tirng nam hoc. Céc hoat dong ciing duogc
ra soat danh gia dé phu hop véi timg muc tiéu nhiém vy trong nhimg giai doan
cu thé [1.2-03]. Hoi dong truong hop thuong ky héng nam it nhat 03 1an nham
quyet nghi vé muc tiéu, chién lugc, cac du an, ké hoach va phuong huéng phat
trién ctia nha trudng; vé chu truong st dung tai chinh, tai san cua nha truong;
giam sat viéc thuc hién cac quyét nghi cua Hoi dong trudng, viéc thuc hién quy
ché dan chu; giam sat cac hoat dong ctia nha trudng.

Hoi dong thi dua khen thuong hop thuong ky it nhat 03 lan/nim nham to
chtic cac phong trao thi dua, xét va dé nghi danh sach khen thuong d6i véi CB-
GV-NV, HS trong nha truong. Cac Hoi dong khéc trong nha truong té chtrc hoat
dong theo ding quy dinh hién hanh va van ban hudng dan cia cac cip. Vao dinh
ky cudi hoc ky I va cudi nam hoc, cac Hoi dong td chirc danh gia so két, tong
két dé rat kinh nghiém va dinh huéng nhiém vy thuc hién trong thoi gian dén
[1.2-04]; [1.2-05]; [1.2-06]; [1.2-07].

Murc 2:



https://drive.google.com/drive/folders/1qghmd1Y6P-4QwtsALRgWi4GYLJRm74LY?usp=drive_link
https://drive.google.com/drive/folders/1ncBwKXKeQgqiD_FV1SMe3nFGQOmKGt9I
https://drive.google.com/drive/folders/1aFUveHS50OIlBoEenXXrC1b0EAY79F8E
https://drive.google.com/drive/folders/1aFUveHS50OIlBoEenXXrC1b0EAY79F8E
https://drive.google.com/drive/folders/1O2OM2Zl5UHFcBcIPuvTF_JQHOnPN3fmP?usp=drive_link
https://drive.google.com/drive/folders/1gSzqMfJVaNJ9puMdw61mbZopn6eXU-Ii?usp=drive_link
https://drive.google.com/drive/folders/1ncBwKXKeQgqiD_FV1SMe3nFGQOmKGt9I?usp=drive_link
https://drive.google.com/drive/folders/1aFUveHS50OIlBoEenXXrC1b0EAY79F8E
https://drive.google.com/drive/folders/1n_nTXuTsIwr5YJ7lpjf6Z1WiNlJDEdDD?usp=drive_link
https://drive.google.com/drive/folders/1skJc_2J4LAAsJQyh3edbYC5WqSLrEglm?usp=drive_link
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Ho6i dong trudong hoat dong ding chuc ning, nhiém vu, quyén han luén
bam sat muc ti€u chuong trinh, dinh huéng gido duc, chién luoc phat trién
Truong THPT Lién Chiéu giai doan 2020 - 2025 va tdm nhin dén nim 2030
[1.2-03]. Hoi déng khoa hoc va cac Hoi déng khac cua nha truong hoat dong
hiéu qua, nim hoc 2022 - 2023 cac Hoi ddng cia truong da tham gia cham chon
va giri san pham tham gia cp thanh phé dat két qua cao: dat 03 giai Tu cudc thi
Khoa hoc k¥ thuat; 01 giai Nhat, 02 giai Nhi, 01 giai Khuyén khich cudc thi
Thlet ké bai giang E-Learning; dat 01 giai Ba, 01 giai Khuyén khich thi Tin hoc
tré cap thanh pho 02 GV dat gido vién day giodi cAp thanh phd; c6 18 can bo,
GV dugc Hoi dong thi dua S6 GD&PT cong nhan sang kién tai Quyét dinh sb
573/Qb-SGDDT ngay 29/5/2023...Dudi su gidm sat chat ché cua Hoi déng
truong va hoat dong ciia cac Hoi dong khac, nha truong di duoc Chu tich
UBND thanh ph tang danh hiéu tap thé lao dong xuét sic nim hoc 2022 - 2023
va tang Béng khen tap thé hoan thanh xuit sic nhiém vu nam hoc 2021 - 2022
va 2022 - 2023 tai Quyét dinh s6 2033/QD-UBND ngay 19 thang 9 nim 2023.
Tuy nhién, viéc trién khai van dung sang kién vao thuc tién gido duc tai don vi
d6i lac con mang tinh thdi vu, d6i ngili nhan vién do khdi luong cong viée nhicu
nén con it tham gia hoat dong viét sang kién [1.1-06].

2. Piém manh

Céac hoi déng cua Truong THPT Lién Chiéu duogc thanh lap dung theo quy
dinh tai Thong tu sd 32/2020/TT-BGDDT ngay 15/9/2020 cta Bo trudng Bo
GDDT (ban hanh Piéu 1¢ truong trung hoc co sd, truong trung hoc phd thong va
truong phd thong cé nhidu cap hoc). Cac hoi ddng hoat dong ding chirc ning,
nhiém vu va quyén han, thuc hién hiéu qua hién nhiém vu gido duc trong tam
moi ndm hoc.

3. Diém yéu

Viéc td churc ra soat, danh gia hoat dong cua cac hoi déng theo dinh ky
chua thé hién cu thé trong cac bao cao.

4. Ké hoach cai tién chit lwong

Phéan cong hop 1y Ban Giam hiéu va t6 trudng chuyén moén tham gia cac
hoi déng gido duc cua nha truong dé phat huy hét vai trd va chirc ning cia timg
hoi déng. Nha truong chon cir CB-GV-NV tham gia cac 1p tip huan do cap
trén to chirc va tu t6 chirc tip huin theo chirc ning nhiém vu cua thanh vién cac
Hoi dong; han ché phan cong mot ngudi kiém nhiém nhiéu nhiém vuy; dé cr GV
tré c6 nang luc tham gia cac Hoi dong cua trudng nhiam tré hoa va tao nén tang
cho luc luong ké thira.

Tir ndm hoc 2023 - 2024, 1anh dao nha trudng cung voi Hoi dong truong va
cac hoi dong khac tiép tuc xay dung ké hoach t6 chuc hiéu qua cic hoat dong
nham nang cao chat lugng gido duc ctia nha truong.


https://drive.google.com/drive/folders/1gSzqMfJVaNJ9puMdw61mbZopn6eXU-Ii?usp=drive_link
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1?usp=drive_link
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Dinh ky, Ho1 dong truong, Hoi dong thi dua khen thuong; Ho1 ddng khoa
hoc, Hoi ddng sang kién t6 chuc ra soat, danh gia cu thé cac hoat dong va thé
hién 16 ndi dung trong cac bao cao so két, tong két nam hoc.

5. Tw danh gia: Dat muc 2.

Tiéu chi 1.3: Té chitc Pang Cong san Viét Nam, cac doan thé va to
chirc khac trong nha truwong

Mbc 1:

a) Cac doan thé va to chirc khac trong nha truong cd co ciu td chirc theo
quy dinh;

b) Hoat dong theo quy dinh;
c) Héng nam, cac hoat dong dugc ra soat, danh gia.
Mirc 2:

a) T chire Dang Cong san Viét Nam co co ciu t6 chtrc va hoat dong theo
quy dinh; trong 05 nam lién ti€p tinh dén tho1 diém danh gia, cé it nhat 01 nam
hoan thanh t6t nhiém vu, cac nam con lai hoan thanh nhiém vu tré 1én;

b) Cac doan thé, t6 chirc khac c6 dong gop tich cuc trong cac hoat dong cua
nha trudng.

Muc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, t6 chitc Pang Cong
san Viét Nam co6 it nhat 02 nam hoan thanh t6t nhiém vu, cac nam con lai hoan
thanh nhiém vu tré 1én;

b) Cac doan thé, to chirc khac c6 dong gop hiéu qua trong cac hoat dong
nha trrong va cong dong.

1. M6 ta hién trang
Muc 1:

a) Ho1 Chir thap do nha truong truc thudéc Hoi Chir thap dé quan Lién
Chiéu, trong nhiém ky 2016 - 2021 thay Pang Van Diing giit chic danh Chu
tich Hoi; tai Pai hoi Hoi Chir thap do truong nhiém ky 2021 - 2026, da bau ra
Ban chap hanh mé&i gém 07 thay co, trong d6 thay Tran Hitu Vinh Phat dugc
bau giit chic danh Chu tich Hoi Chir thap dé nha truong [1.3-01]. Két thuc
nhiém ky 2018 - 2023, Chi hoi Khuyén hoc nha truong da tién hanh Dai hoi va
bau ra Ban Chéap hanh Chi hoi Khuyén hoc nhiém ky 2023 - 2028 gdm 05 thay
cd gido, trong d6 c¢6 Nguyén Thi Hién Puc dugc bau giit chic danh Chi hoi
truong Chi hoi Khuyén hoc [1.3-02]. Nhiém ky 2017 - 2022, ¢6 gido Nguyén
Thi Hé)ng Ha duoc bau lam Chu tich cong doan nha truong, Pai hoi Cong Poan
nhiém ky 2023 - 2028 cua nha trudng da bau ra Ban chdp hanh méi véi 07 thanh
vién, trong d6 c6 gido Nguyén Thi Hong Thoi duoc bau giit chirc danh Chu tich
Cong doan nhiém ky 2023 - 2027 [1.3-03]; Cong DPoan Truong THPT Lién
Chiéu hoat dong dudi su chi dao cua Chi bo theo nguyén tic tap trung dan chu


https://drive.google.com/drive/folders/12syXyDRldVWS9yHRMvOWreMfsed0bVQv?usp=drive_link
https://drive.google.com/drive/folders/1QTiQmcKjsK-wKWGweZMfjn2r-0Zn3pCC?usp=drive_link
https://drive.google.com/drive/folders/1Xba1qM2e6O45aSwYneZh0cml4tG1u_GZ?usp=drive_link
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va theo Nghi quyét dai hoi [1.3-04]. Poan thanh nién cong san Hd6 Chi Minh
Truong THPT Lién Chiéu truc thudc quan doan Lién Chiéu; ddu mdi nam hoc
theo quy dinh, PBoan truong t6 chirc Pai hoi bau ra Ban Chép hanh khoa moi,
thong qua Nghi quyét bai hoi va thyc hién xuyén sudt ca nam hoc, hién nay
Poan truong c¢6 31 Chi doan [1.3-05]; [1.3-06]. Chi doan GV tién hanh Pai hoi
mdi ndm 1 1an va hoat dong dudi su chi dao ctia Poan truong [1.3-07]; [1.3-08].

b) Héng nam, Ho1 Chir thap do, Chi hdi Khuyén hoc dé ra ké hoach hoat
dong va thyuc hién c6 hiéu qua trong mdi nam hoc [1.3-09]; [1.3-10]. Cong doan
phdi hop véi chinh quyén, nha trudng t6 chire Hoi nghi vién chirc - nguoi lao
dong va dé ra Nghi quyét hoi nghi 1am co s¢ hoat dong ctiia Cong doan trong ca
nim hoc; Cong doan nha truong dé ra ké hoach hoat dong xuyét sudt trong ca
nam hoc [1.3-11]. Poan thanh nién cong san HO Chi Minh Truong THPT Lién
Chiéu da c6 nhiéu d6i méi, cach lam sang tao trong hoat dong Poan va phong
trao thanh nién nhu: Xay dung khong gian doc sach vé Béc, cai tao khu vuc dat
trong trong rau, san pham thu hoach giup d& tré em lang tré SOS; to chiic ra
quan chuong trinh Hoa phugng dd; ra quan don v¢ sinh va dang huong nghia
trang liét si phuong Hoa Hiép Nam vao cic ngay 01 va 15 am lich hang
thang...tir nhitng hoat dong ndi bat d6 Poan truong di duoc quan doan Lién
Chiéu, Thanh Poan, Trung uong Poan ting nhiéu gidy khen, bang khen [1.3-
12], [1.3-15].

¢) DPinh ky vao cudi hoc ky I va cudi nim hoc céc to chic Cong doan,
Poan Thanh nién, Hoi Chir thap d6, Chi hoi Khuyén hoc déu c6 bao cao va ra
soat danh gia hoat dong [1.3-13]; [1.3-14]; [1.3-15].

Murc 2:

a) Chi bo Truong THPT Lién Chiéu duoc thanh 13p theo Quyét dinh sb 34-
QP/QU ngay 05 thang 8 nam 2015 ctia Ban Thuong vu Quéan uy Lién Chiéu
[1.3-16]. Chi bd Pang truc tiép lanh dao cac hoat dong cta nha truong; tinh dén
cubi ndam hoc 2022 - 2023, Chi b c6 28 dang vién trong d6 c6 01 dang vién la
hoc sinh (d6ng chi Lé Nguyén Hién Diéu, Bi thu Chi doan 12/6 nim hoc 2022 -
2023 duoc két nap ngay 18/5/2023). Chi bd co co cau to chirc va hoat dong
trong khuon khé Hién phap, phap luat va Piéu 18 cua Pang Cong san Viét Nam
dugc thé hién trong Nghi quyét, Ké hoach hoat dong cua chi bo [1.3-17]; [1.3-
18]. Cac van ban cua co quan chirc nang c6 nhéan xét, danh gia vé viéc thuc hién
cac hoat dong cua td chuc béang dugc cu thé hoa trong Bao céo héng nam cua
chi bo [1.3-19]. Chi bo da xay dung qui ché 1am viéc, qui ché phdi hop véi
chinh quyén nha trudng, chi dao chinh quyén nha truong xay dung qui ché phdi
hop véi cac doan thé nham trién khai hiéu qua ké hoach GD. Trong 05 nam lién
(tr nam 2018 dén nam 2022), Chi bd nha truong dugc cong nhan chi by hoan
thanh tot nhiém vu; trong d6 nam 2020 hoan thanh xuat sic nhiém vu, nim 2022
tap thé lanh dao Chi ty hoan thanh xuét sac nhiém vy [1.3-20].

b) Héng nam, dudi su chi dao cia Chi b, cac to chire, doan thé trong nha
truong chu dong phoi hop tot va cd nhitng dong gdp tich cuc cho cac hoat dong



https://drive.google.com/drive/folders/1C9-FaWPy-Xr_DGNIRlVrUDaYjtm2GgRA?usp=drive_link
https://drive.google.com/drive/folders/1qRAtn_ECGwYDYKeqtpAxDXSe6xSpBIXm?usp=drive_link
https://drive.google.com/drive/folders/1BlhG0EqEBp8FNNQ2ZHnlZiG1BVl-i1qW?usp=drive_link
https://drive.google.com/drive/folders/1SLWBoFaw2Oakf3L_bJehyo5Ib68hxC6m?usp=drive_link
https://drive.google.com/drive/folders/1kuIiMXRZtuLuScOHkeAaICWFJRs2Us-4?usp=drive_link
https://drive.google.com/drive/folders/1GxzZ_eDMeB4XMIWOvvoJ-IaHMMAyZwnj?usp=drive_link
https://drive.google.com/drive/folders/1DM1PjY9Fy5F_Zob_2RmHjT6OZ9gs3-NA?usp=drive_link
https://drive.google.com/drive/folders/1LW4xAbGmk0gPcNvy7j-CY1hO7jaB9iEV?usp=drive_link
https://drive.google.com/drive/folders/1cOo0nQBsWiDO92sWGz3M7Jy90byEhyK2?usp=drive_link
https://drive.google.com/drive/folders/1cOo0nQBsWiDO92sWGz3M7Jy90byEhyK2?usp=drive_link
https://drive.google.com/drive/folders/10mFXmzn-HdOP3jK9__epHWQ-v5s7lXfq
https://drive.google.com/drive/folders/15Q1iVbsBlFc3MxGoy4pHY4B3Fiwf4Tis?usp=sharing
https://drive.google.com/drive/folders/1h5RqxrdQnl2NjRU7QnFrohdDR-F7WKdZ?usp=drive_link
https://drive.google.com/drive/folders/10mFXmzn-HdOP3jK9__epHWQ-v5s7lXfq?usp=drive_link
https://drive.google.com/drive/folders/1HrYEn8k5faB4dfY0JTkLAdCKlOssmCNl?usp=drive_link
https://drive.google.com/drive/folders/1e4-vcPDI13mdyzBk-5EHy3zZHqRp6gz8?usp=drive_link
https://drive.google.com/drive/folders/16CXf6o73JYjfTxe6M2vC6MY1dluCAgY4?usp=drive_link
https://drive.google.com/drive/folders/16CXf6o73JYjfTxe6M2vC6MY1dluCAgY4?usp=drive_link
https://drive.google.com/drive/folders/12-_9GBMxZx9vW3VcLb8VIffjy86-yBXy?usp=drive_link
https://drive.google.com/drive/folders/17-oE8XBaVR60yg-loT-kVI_sJrsvUv5b?usp=drive_link

22

cua nha truong, gop phan hiéu qua trong cong tac xay dung khéi doan két noi bo
vitng manh dong thoi gop phan nang cao CLGD nha truong. Cong doan phdi
hop v6i nha trudng thudng xuyén to chirc cac hoat dong chim lo doi sdng vat
chét, tinh than cho doan vién nhu thim hoi va ¢ chinh sach hd trg cho cic doan
vién gap khé khian hay 6m dau; hd tro kinh phi cho nhiing cong doan vién co
hoan canh khé khin do anh huéng cia dich Covid-19, murc luong thap...; Poan
truong phdi hop voi nha truong va cac t6 chuyén mon thudng xuyén to chirc cac
hoat dong bd ich gop phan nang cao CLGD toan dién, ren luyén k¥ nang song
cho HS nhu thyc hién mé hinh “Cong trudng binh yén”, to chirc cudc thi “Viét
nhat ky lam theo 10i Bac”, Chuong trinh Khi ti 18, thi P4 vui dé hoc, Chuong
trinh “Xuan yéu thuong”, té) chuc HA1 thi van nghé, Ho1 trai 26/3. Tuy nhién, doi
ngil GV cia truong chu yéu 1a nit, tudi doi tré va dang nudi con nhod nén viée
tham gia cac hoat dong gip nhiéu kho khan; kinh phi hoat dong con han ché [1-
3-14]; [1-3-15].

Muc 3:

a) Trong 05 nam tir 2018 dén 2022, Chi bd nha truong dugc cong nhan chi
bd hoan thanh tot nhiém vy, ndm 2020 hoan thanh xuét sic nhiém vu; Chi b
Truong THPT Lién Chiéu duge Cha tich UBND thanh phd ting Bang khen da
c6 thanh tich xuét sic trong viéc trién khai thuc hién Quy ché dan chu & co s6
nam 2021 va 2022 tai Quyét dinh sé 3365/QD-UBND ngay 28/12/2022 [1.3-
20].

b) Cong Poan nha truong dugc Cong Poan nganh cong nhan cong doan co
s& viing manh hang nim 2018 - 2020 [1.3-21]. Poan thanh nién dugc Trung
uong Doan, Thanh doan va quan Poan Lién Chiéu ting nhiéu gidy khen, bang
khen dat thanh tich xuat sic trong cong tac Doan va phong trao thanh thiéu nién:
Bang khen ctia Thanh Poan Pa Nang cho tap thé Poan Truong THPT Lién
Chiéu d3 co thanh tich xuét sic trong cong tac Poan va phong trao thanh nién
nam 2022; Gidy khen ctia UBND Quan Lién Chiéu cho tip thé Poan Trudng
THPT Lién Chiéu da co6 thanh tich xuat sic trong cong tic Poan va phong trao
thanh thiéu nhi nam 2022 [1.3-22]. Hoi Chit thap do, Chi hoi Khuyén hoc nha
truong dd nhan dugc gidy khen ctia Hoi Chir thap d6 quan Lién Chiéu va Hoi
Khuyén hoc thanh phd do c6 nhiéu thanh tich xuat sic trong giai doan 2016 -
2020: Hoi Khuyén hoc thanh phd ting gidy khen dat thanh tich xuit sic trong
cong tac khuyén hoc, khuyén tai va xdy dung xa hoi hoc tap giai doan 2015 -
2020 tai Quyét dinh sb 75/QD-KHDN ngay 26/10/2020; S GD&DPT thanh phd
ting gidy khen dat thanh tich xuét sic trong thuc hién muc tiéu Chuong trinh
“Khéng c6 hoc sinh bo hoc” giai doan 2016 - 2020 tai Quyét dinh sé 1698/QD-
SGDDT ngay 26/10/2020 [1.3-23].

2. Piém manh

Cap uy Chi bo d3 xay dung quy ché 1am viéc, quy ché phdi hop va thuc
hién t6t chirc nang, nhiém vu cua té chirc co sé dang trong truong hoc nhu: Lam
tot cong tac gido duc chinh tri tu tudng, cong tac lanh dao thyc hién cac nhi€ém
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vu chinh tri; cong tac xay dung va phat trién bang. Cong doan nha truong lam
t6t cong tac cham lo doi séng vt chét tinh than tao niém tin trong can bd, doan
vién, GV. Poan Thanh nién da tham gia va td chtrc nhiéu hoat dong trong diém
dugc to chire Poan cap trén ting nhiéu gidy khen, bang khen.

Cong doan, Boan Thanh nién, céc ban, hoi déu c6 nhiéu v kién tu van,
dong goép cho Hiéu trudng theo chirc ning nhiém vu cia minh dé dat hiéu qua
cao trong viéc 1anh dao, quan ly nha truong. Trong qué trinh quéan 1y chi dao
toan dién cac hoat dong cua nha truong, Cap uy Chi b, 1anh dao nha truong da
quy dinh 18 vé trach nhiém, quyén han cua tu’ng thanh vién trong ting t6 chirc,
tung Ho1 d6ng dat hiéu qua cao. Cac thanh vién trong cac to chirc, trong cac Hoi
dong déu c6 tinh than trach nhiém cao trong viéc thuc hién cac nhi€ém vu cua
truong. Cudi mdi hoc ky, cac to chire, cac ban, hoi déu tién hanh ra soat, danh
gia cac hoat dong.

Trong 05 nim lién tiép tinh dén thoi diém danh gia, Chi bo ¢6 03 nim lién
hoan thanh t6t nhiém vy, 02 ndm hoan thanh xut sic nhiém vu. Cong doan dat
danh hiéu Cong doan viing manh trong 05 nim lién. Chi Hoi khuyén hoc va Hoi
Chir thap do dugc tang nhiéu gidy khen cta cap trén.

3. Diém yéu

- S6 GV ni, tré va nudi con nhé cua nha truong dong nén vi¢c tham gia cac
hoat dong ctia Poan, Cong doan con han ché.

- Kinh phi danh cho hoat dong cua Pang, cia cac to chitc Poan thé con
tuong doi it.

4. Ké hoach cai tién chat lwong

- Tiép tuc duy tri phat huy diém manh di c6 dé trudng duy tri sy phat trién
on dinh va bén viing.

- Chu tich Cong doan, Bi thu Chi doan GV dong vién, tao diéu kién thuan
loi, thot gian hop 1y cho cac GV nit c6 con nho tham gia cac hoat dong.

- Pau nim tai chinh, cac doan thé du tru kinh phi hoat dong trong nam guri
ké todn nha truong xdy dung ké hoach chi ti€u, nha trudong s€ ho trg, bo sung
nguon kinh phi dé to6 chuc cac phong trao.

5. Tw danh gia: Dat muc 3.

Tiéu chi 1.4: Hi¢u trwéng, phé Hiéu truéng, t6 chuyén mon va to viin

a) Co Hiéu truong, s6 lugng Pho Hiéu truong theo quy dinh;
b) T6 chuyén mon va to van phong c¢b co ciu to chire theo quy dinh;

c) TH chuyén mon, t6 van phong co ké hoach hoat dong va thuc hién cac
nhiém vu theo quy dinh.



24

Mtrc 2:

a) Héng nam, to chuyén mon dé xuit va thuc hién duoc it nhét 01 (mot)
chuyén dé€ c6 tac dung nang cao chat lugng va hiéu qua giao duc;

b) Hoat dong cua to chuyén mén, to vin phong duoc dinh ky ra soat, danh
gia, di€u chinh.
Murc 3:

a) Hoat dong cua t6 chuyén mén, to van phong c6 dong gop hiéu qua trong
vi€c nang cao chat luong cac hoat dong trong nha truong;

b) T6 chuyén mén thuc hién hiéu qua cac chuyén dé chuyén mén gop phan
nang cao CLGD .

1. M6 ta hién trang
Mirc 1:

a) Ngay 01 thang 10 nim 2021 Cha tich UBND thanh phé d3 ban hanh
Quyét dinh s6 3103/QD-UBND xép hang I d6i v6i Truong THPT Lién Chiéu.
Nam hoc 2022 - 2023, nha trudong c¢6 01 Hiéu truéng va 02 Pho Hi¢u trudng
duoc bd nhiém theo cac Quyét dinh cua S& GD&PT thanh phé [1.4-01].

b) Pau mdi nim hoc, cin ¢ vao trinh do, nang luc GV va nhu cau thuc té;
Hiéu truéng nha trudng ra quyét dinh thanh lap cac t6 chuyén moén, t6 Vian
phong; thyc hién quy trinh gioi thiéu va bd nhiém t6 trudng, t6 phod quy dinh tai
Diéu 14, 15 cua Diéu 18 truong trung hoc. Hién nay, nha truong c6 07 t6 chuyén
mén va 01 to6 Vian phong phuc vu cac hoat dong gido duc cta nha truong [1.4-
02].

¢) Pau ndm hoc, cic t6 chuyén mon va té6 Vian phong di xay dung ké hoach
hoat dong theo timg thang, hoc ky, ca nam [1.4-03]. Cac to sinh hoat dinh ky 02
lan/thang theo ding quy dinh cta Diéu 1¢ truong trung hoc nhu: Xay dyng va
thuc hién ké hoach hoat dong chung cia t6; huéng dan xay dung va quan 1y ké
hoach ca nhan cta to vién theo ké hoach day hoc; PPCT va céac hoat dong gido
duc khac ciia nha truong; t6 chirc boi dudng chuyén mén va nghiép vy; tham gia
danh gia, xép loai cac thanh vién cua to theo quy dinh ciia Chuan nghé nghiép
GV trung hoc va cac quy dinh khac hién hanh; gidi thiéu to truong, to pho; dé
xuat khen thuong, ky luat d6i véi GV...tat ca cac budi sinh hoat déu dugc ghi
vao S6 ghi ndi dung cac cudc hop chuyén mén [1.4-04].

Muc 2:

a) Hang nam, nham nang cao chét luong va hiéu qua gido duc, dya trén nhu
cau thuc té cia nha trudng, cac td chuyén mon da xay dung ké hoach sinh hoat
chuyén dé. Moi t6 da xay dung 2 chuyén dé trong nim hoc thong qua cac hoat
dong Ngoai khoa, Hoi giang, thao giang nham nang cao CLGD [1.4-05].

b) Hang thang, t6 chuyén mén va to Vin phong t6 chirc sinh hoat t6 02 lan
theo quy dinh. N6i dung sinh hoat: danh gid cac cong tac da thuc hién trong
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thang; xay du’ng ké hoach bai hoc, du gi¢ theo hudng ddi méi; dé ra ké hoach
cho thoi gian ké tlep [1.4-04]. Cudi hoc ky va cuél nam hoc cac to chuyén mén
va td vin phong tién hanh kiém tra, danh gia xép loai hd so ¢4 nhan, viéc thuc
hién quy ché chuyén mén va cac hoat dong gido duc khac dé danh gia thi dua,
danh gia vién chuc theo quy dinh thong qua béo cdo so két, tong két [1.4-06];
[1.1-06].

Muc 3:

a) Cac to chuyén mén t6 chirc thuc hién déy du cac hoat dong theo ding ké
hoach giao duc ndm hoc. Tép trung d6i mdi dong bd phuong phap day hoc va
gido duc, day hoc theo chu dé, déi moi kiém tra, danh gia két qua hoc tap va rén
luyén ctia HS; T6 chuyén mén dugc giao quyén chii dong bién soan PPCT chi
tiét cac mon hoc, cac hoat dong gido duc phu hop véi diéu kién thuc té cta nha
truong, dia phuong va kha niang hoc tap ciia HS; cac to chuyén mén con tich cuc
bdi dudng HS gioi, HS nang khiéu, tham gia day phu dao cho HS yéu, kém. Két
qua: trong 05 nam hoc qua cac em HS 12 tham gia ky thi HS giéi cdc mon van
hoa cap thanh phé dat 05 giai Nhat, 08 giai Nhi, 21 giai Ba, 52 giai khuyén
khich, ti 1& HS 12 thi dd tét nghiép nam 2022 dat 100%, nam 2023 ¢6 01 thi sinh
cua nha truong dat diém 10 mén DPia Iy va 03 em dat diém 10 mén Gido duc
cong dan; da co 14 GV dat danh hiéu GV day gioi cap trudong; Thi thiét ké bai
giang E-Learning dat 02 giai Nhat, 01 giai Nhi, 03 giai Ba; 07 glai Khuyén
khich cép thanh phé; Thi “An toan giao thong cho nu cuo6i ngay mar’ ' két qua dat
04 giai Khuyen khich cip qudc gia. Tai cudc thi “Sang kién ing dung giai quyét
cac van dé vé moi trudng thanh phd Pa Ning” dat 01 giai Nhat 01 giai Nhi va
01 giai Khuyén khich. Nhiéu can bd, GV dat chién si thi dua cip co sé; 03 GV
day gioi cap thanh phd; 02 GVCN gio6i cap thanh phd.... Tuy nhién, do so 16p
tang, tinh hinh d6i ngii thiéu, ap luc gid day nhiéu nén viéc xay dung va to churc
day hoc theo chuyén dé, day hoc van dung kién thtc lién mén & mot sb 6
chuyén mon con chua duoc dau tu sdu. Bén canh cong tic chuyén mon, cac bd
phan cia to Vin phong da hd tro hiéu qua cac hoat dong gido duc nhu: tu sta
chira nho CSVC, thiét bi dién tir, né, mdc, co khi tiét kiém ngudn kinh phi cho
don vi; chii dong trong trién khai cac bién phap phong chdng dich Covid-19 dat
hiéu qua cao va dugc Giam déc S GD&DT ting gidy khen “Pa c6 dong gop
tich cuc trong cong tac phong, chéng dich Covid-19 nganh GD&PT thanh phd”
tai Quyét dinh s6 1298/QD-SGDDT ngay 20 thang 10 nam 2020. Nhing dong
gop clia cac to chuyén mon, Vin phong gop phan quan trong trong viéc nang
cao chat luong cac hoat dong trong nha trudong va duoc cac cap khen ting nhidu
gidy khen [1.4-06].

b) T chuyén mon lén ké hoach cu thé, thuc hién hiéu qua cac chuyén dé
chuyén mén. Cac chuyén dé sinh hoat ctia cac to chuyén mén phi hop véi tinh
hinh day hoc, dap tng yéu cau d6i moi ciia chuong trinh gido duc va nang luc
dic diém tam sinh 1y ctia HS [1.4-03];[1.4-05].

2. Piém manh
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Nha truong c6 day di co ciu to chirc bd may theo dung quy dinh cua Piéu
1€ truong trung hoc.

Co cdu to chirc cta nha trudng phu hop véi didu kién thyc té tai don vi, cac
to chuyén mon, t6 Van phong da hoat dong diung theo quy dinh cua Dicu 1¢
truong trung hoc va quy dinh cua phap luat. Cac t6 chuyén mon, t6 Van phong
xay dung ké hoach cong tac day du, chi tiét, khoa hoc va thuc hi¢n tuong doi
hi€u qua; thuc hién tot viéc sap x€p luu ho so cua té chuyén mon.

T Vin phong thuc hi¢n tdt nhiém vy, hd tro tich cuc cac hoat dong cua
nha truong qua do cong viéc duoc tién hanh thuan 1¢i va hi¢u qua.

3. Piém yéu

Trong x4y dung ké hoach cila cac t6 chuyén mon chua quan tam dung muc
dén cong tadc nghién ctiru khoa hoc. Sinh hoat chuyén mén & mdt s6 t6 doi lac
con mang tinh hanh chinh, sy vy, cong tic nghién ctu chuyén mon con don
gian.

4. Ké hoach cai tién chit lwong

Nha truong phat dong phong trao nghién ctru khoa hoc, giao chi tiéu cu thé

cho timg to chuyén mon. Khuyén khich gido vién tré tham nghién ciru khoa hoc
k¥ thuat, viét sang kién.

Trong nam hoc 2023 - 2024, cac to chuyén moén d6i mai ndi dung sinh
hoat, xay dung cac bao cao chuyén dé theo hudng xdy dung bai hoc minh hoa,
d6i méi phuong phap, d6i méi kiém tra, danh gia. Té trudng goi ¥ cac ndi dung
phan cong GV trong t6 chuan bj va tham gia ¥ kién dong gop.

5. Tw danh gia: Dat muc 3.

1.5 Tiéu chi 5: Lop hoc

Muec 1:

a) C6 du cac 16p cua cap hoc;

b) Hoc sinh dugc to chtrc theo 16p; 16p hoc duoc t6 chuc theo quy dinh;

¢) Lop hoc hoat dong theo nguyén tic ty quan, dan chu.

Mt 2:

Truong c6 khong qua 45 (bén muoi 1dm) 16p. Si sé HS trong 16p theo quy
dinh.

Muc 3:

Truong c6 khong qua 45 (bon muoi lam) 16p. Mdi 16p ¢ cap THCS va
THPT co6 khong qua 40 (bon muoi) HS, 16p ti€u hoc khong qua 35 (ba muoi
1am) HS (n€u co). SO HS trong 16p cua truong chuyén biét theo quy dinh tai quy
ché t6 churc va hoat dong cua trudong chuyén biét.

1. Mo ta hién trang
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Mtec 1:

a) Nam hoc 2022 - 2023 Truong THPT Lién Chiéu c6 30 16p voi 1202 HS;
trong do co 10 16p khoi 10 hoc chuong trinh GDPT 2018; 10 16p khoi 11 va 10
16p khoi 12 hoc chuong trinh GDPT 2006 [1.5-01].

b) Lép hoc dugc t6 chirc theo ding quy dinh trong Diéu 1¢ trudng trung
hoc. Mdi 16p ¢6 01 16p truong, 01 16p pho phu trach vé hoc tap, 01 16p pho ki
lugt - lao dong va van thé my do 16p bau ra vao dau nam hoc. Lop hoc duoc chia
ra lam 4 t0, mdi t6 khong quéa 12 hoc sinh. Mdi to ¢6 to trudng, to pho do cac
thanh vién cta to bau ra vao mdi ¢au nam hoc [1.5-02].

c¢) Trén co s& vin ban chi dao ciia nha truong, dudi su hudéng dan cia
GVCN, cac 16p hoat dong theo nguyen tac ty quan, dan chu. Vao thoi diém dau
nam hoc, tai cac 16p da tién hanh bau 16p trudng, 16p pho, t0 truong; Ban can su
16p cung voéi céc t6 trudong tham gia quan 1y chuyén can, né nép ky luat, vé sinh
moi trudong, bao quan CSVC, sinh hoat 15 phut dau gid, tham gia tich cuc cac
hoat dong ngoai gid 1én 16p, hoat dong Poan, hoat ddng hoc tap cua truong, 16p
[1.5-03].

Muc 2:

Téng s6 10p trong nam hoc 2022 - 2023 cua Truong THPT Lién Chiéu la
30 16p goém: 10 16p khoi 10 véi 436 HS; 10 16p khoi 11 véi 383 HS va 10 16p
khoi 12 vai 383 HS; s6 lugng HS/16p binh quan 40,06. Khong c6 16p nao si so
vuot qua 45 em [1.5-01].

Muc 3:

S6 HS binh quan trong mdi 16p trén pham vi toan truong 1a 40,06 HS; trong
doé riéng khoi 16p 11 va 12 nha truong c6 780 em/20 16p, binh quan 38,3 HS/16p
[1.5-01].

2. Piém manh

Nha truong c6 dia cac khoi 16p, t6 chirc bién ché 16p, ban can sy 16p dam
bao dung theo dung quy dinh ctia Bicu 1¢ truong trung hoc.

Phat huy duoc vai tro tu quan ly cua hoc sinh, phat huy nang khi,éu lanh
dao diéu hanh cua lop, ton trong quyén dan chu, cha trong cac dé xuat chinh
dang cua cac em.

3. Piém yéu

Nam hoc 2022-2923, si s6 hoc sinh khéi l6p 10 trung binh 43,6 hoc
sinh/16p do chi ti€u tuyén sinh tdng 1én so v&i cac nam hoc trudce.

4. Ké hoach cai tién chit lrong

Tiép tuc dam bao co qéu 16p hoc theo dung quy dinh. Trude moi nam hoc,
nha truong s€ cong khai k€ hoach bién ché 16p hoc; t6 chirc tuyén truyén dén
hoc sinh va phu huynh hoc sinh vé ké hoach thyc hi¢én chuong trinh cua nha
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truong, tu van lua chon t6 hop mén hoc phu hop véi ning luc, sd truong cia
hoc sinh. Tién hanh sap xép si s6 hoc sinh hop 1y, can doi gitra cac 16p.

Trong ké hoach tuyén sinh hang nam, Hiéu truéng kién nghi v6i S6 GDDT
ve€ bién ché chi ti€u tuyén sinh, dam bao khong qua 40 hoc sinh/16p hoc.

5. Tw danh gia tiéu chi: Dat muc 3.

1.6. Tiéu chi 6: Quan ly hanh chinh, tai chinh va tai san
Muec 1:

a) Hé théng ho so cta nha trudng duge luu trit theo quy dinh;

b) Lap du toan, thuc hién thu chi, quyét toan, théng ké, bao cao tai chinh va
tai san; cong khai va dinh ky tu kiém tra tai chinh, tai san theo quy dinh; quy ché
chi tiéu ndi bd dugc bd sung, cap nhat phu hop véi diéu kién thuc té va cac quy
dinh hién hanh;

¢) Quan 1y, str dung tai chinh, tai sdn dung muc dich va c6 hi¢u qua dé phuc
vu cac hoat dong gido duc.

Muc 2:

a) Ung dung CNTT hiéu qua trong cong tac quan 1y hanh chinh, tai chinh
va tai san cua nha truong;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, khong co vi pham
lién quan dén viéc quan ly hanh chinh, tai chinh va tai sadn theo két luan cua
thanh tra, kiém toan.

Muc 3:

C6 ké hoach ngan han, trung han va dai han dé tao cac ngudn tai chinh hop
phéap phu hgp véi diéu kién nha truong, thuc té dia phuong.

1. M6 ta hién trang
Muc 1:

a) Nha truong thiét lap va luu trir he théng hd so theo quy dinh cua Luat
luu trir va theo diéu 21, Piéu 18 truong trung hoc, bao gom: SO dang bo [1.5-01];
S6 chil nhiém [1.5- 02] S6 quan 1y va hd so luu trit cac van ban, cong van di,
dén [1.6-01]; S6 quan 1y tai san, thiét bi giao duc [1.6-07]; SO quan 1y tai chinh
[1.6-08], [1.6-10].... Cac loai hé so trén duoc luu trit tai kho vin thu hiang nim
theo quy dinh hién hanh.

b) Hang ndm, nha truong déu lap ké hoach du toan tai chinh, dy toan kinh
phi xay dung, kinh phi mua sdam va kinh phi hoat dong, pht hop véi nhu cau
thuc té cia don vi [1.6-02]. Vao thoi diém chuén bi budc vao niam hoc méi, 0
gid va cudi ndm hoc, nha truong thanh 1ap Hoi dong kiém ké dé tién hanh kiém
ké tai san cta truong theo quy dinh [1.6-03]; [1.6-04]. Hang nidm, nha truong
déu t6 chuc tu kiém tra tai chinh theo ké hoach kiém tra nodi bo; ké toan nha
truong cong khai ddy du cac ké hoach, cac ndi dung mua sam [1.6-05]. Trong
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hoi nghi vién chirc - nguoi lao d@ng, quy 9hé chi tiéu nodi bd duoc toan thé CB-
GV-NV gop y xay dung va dugc bi€u quyét thong qua trong hdi nghi [1.6-06].

¢) Hang niam, nha trudng to chiic thuc hién nghiém tic viéc quan ly, kiém
ké tai san, cong cu, dung cu dinh ky theo qui dinh [1.6-03]. Tur d6 co ké hoach
duy tu, bdo dudng, mua sdm bd sung tai san, cong cu, dung cu [1.6-05]; tuy
nhién hé théng mdy tinh tai phong CNTT1, phong Lab va may chiéu tai cac
phong hoc hu hong nhiéu gay khé khan trong t6 chirc hoat dong day hoc. Viéc
quan 1y, str dung tai chinh theo céc van ban hién hanh va quy ché chi tiéu noi bo
ctua nha truong; khong co tinh trang lam thu, khong chi sai muc dich, khong dé
that thoat tai san [1.6-07]; [1.6-08].

Mitc 2:

a) Nha truong da trién khai ¢ hiéu qua viéc tmg dung CNTT trong cong
tac quan ly hanh chinh, tai chinh va tai san. Trong cong tac quan ly hanh chinh,
nha truong da trién khai st phan mém quan 1y HS, phan mém quan ly diém
Vnedu, quan ly can bd (http://cbcc.danang.gov.vn); trong cong tac quan ly tai
chinh, tai san, nha truong st dung phan mém ké toan (Imas), phan mém khai
nop bao hiém x3 hoi, st dung chir ky s6 giao dich vo1 Kho bac, Bao hiém x3
héi. Thuc hién bao cdo, thong ké kip thoi, chinh xac theo yéu cau [1.6-08]; [1.6-
09].

b) Tir nam 2018 dén nay, nha trudng khong c6 vi pham lién quan dén viéc
quan 1y hanh chinh, tai chinh va tai san theo két luan cua thanh tra, kiém toan
[1.6-10].

Muc 3:

Nha truong c6 xay dung cac ké hoach ngan han va trung han dé tham muu
quan Uy Lién Chiéu, S& GD&PT nham dé nghi trang bi CSVC va tai chinh cho
nha trudong. Tuy nhién chua cd céc ké hoach dai han dé tao ra cac nguén tai
chinh hop phép pht hop véi diéu kién nha trudng, thyc té dia phuong [1.6-11].

2. Piém manh

- Nha truong di c6 da cac loai hd so sd sach theo quy dinh cua Piéu 1¢
truong pho thong. Cac phan mém, s6 sach, chung tir vé tai chinh day du theo qui
dinh. Viéc luu trit va quan 1y cac loai ho so khoa hoc, an toan va hiéu qua.

- Hiéu truong thyc hién chat che, minh bach, cong khai viéc quan ly va su
dung tai chinh, tai san dé CB-GV-NV biét va tham gia giam sat, kiém tra; dinh
ky thue hién ddy du cong tac tu kiém tra tai chinh.

3. Piém yéu

Nhiéu may vi tinh tai phong CNTT, mot s6 may chiéu tai cac phong hoc
sau nhiéu ndm sir dung da hu hong khong thé stra chira; thi€t bi tai phong nghe
nhin tiéng Anh b1 héng giy kho khan trong t6 chirc hoat dong day hoc.

Cong tac huy dong cac ngudn tai trg gido duc cia cac td chirc bén ngoai dé
ho trg hoat dong gido duc chua nhiéu.
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4. Ké hoach cai tién chat luong

Trong nam hoc 2023 - 2024 va nhimg nam tiép theo, l?éng ngudn kinh phi
tu chu, nha truong ti€p tuc tdng cuong bo sung CSVC, thiét bi CNTT phuc vu
hoat dong day hoc.

Nha trudng tiép tuc gitt méi lién hé va phdi hop véi co quan cp trén, to
chtrc xa hoi xay dung ké hoach nham tao ngudn tai chinh hop phap dé chiam soc,
gitip d& HS ¢6 hoan canh khé khan gép phan thuc hién tot Chi thi 24-CT/TU
trong nam hoc 2023 - 2024.

5. Tw danh gia tiéu chi: Dat muc 3.
Tiéu chi 1.7: Quan ly can b§ gido vién va nhan vién
Muc 1:

a) Co ké hoach bdi dudng chuyén moén, nghi¢p vu cho doi ngii can by quan
ly, GV va NV;

b) Phan cong, st dung can b quan ly, GV, NV 10 rang, hop 1y ddm bao
hiéu qua hoat dong ctia nha truong;

¢) Can bo quan 1y, GV va NV duogc dam bao cac quyén theo quy dinh.
Muc 2:

Cé cac bién phépvdé phat huy nang luc cua can by quan ly, GV, NV trong
viéc xay dung, phat trién va nang cao CLGD nha truong.

1. Mo ta hién trang
Muc 1:

a) Cian cur cac ké hoach boi dudng chuyén mon, nghiép vu hiang nim cua
S GD&DT va céc cép, nha truong xay dung ké hoach, t6 chirc huéng dan cho
CB-GV-NV tham gia hoc tap day di, c6 hiéu qua cac 16p tap huan, bdi dudng
do nganh GD&PT va cac cap to chuc [1.7-01]. Trong 05 nim qua, c6 02 Pho
Hiéu trudng va 09 GV da hoan thanh chuong trinh thac si, 01 GV da hoan thanh
chuong trinh nghién ciru sinh tién si [1.7-01]. Hau hét GV d4 hoan thanh céc 16p
nang hang theo chuan nghé nghiép GV; 100% ddi ngii GV nha truong tham gia
cac 16p tp huan Chuong trinh GDPT méi 2018; 01 Pho Hiéu truong va 02 GV
d3 hoan thanh chwong trinh Trung cép 1y luan chinh tri.

b) Trén co sé ) lugng nguoi lam viéc duge S& GD&DPT giao héng nam,
nha truong d to chirc phan cong, st dung CB-GV-NV cu thé, rd rang, hop 1y
v6i tinh hinh thyc té va bao dam hiéu qua cac hoat dong cua nha truong theo dé
an vi tri viéc lam [1.7-02].

¢) Can bo quan 1y, GV va NV ctia nha truong duge dam bao cac quyén theo
quy dinh: phan cong giang day theo ding chuyén mon, dugc nha truong tao moi
diéu kién thuan lgi dé nang cao trinh do chuyén moén nghiép vu, duoc giai quyét
kip thoi moi ché d6 chinh sach lién quan theo quy dinh ctia Diéu 18 truong trung
hoc va cac van ban hién hanh khac [1.7-02]; [1.7-03]; [1.7-05].
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Mtrc 2:

Véi muc dich xay dung va nang cao CLGD , nha truong ludn 1ap ra ké
hoach gido duc vao dau mdi nim hoc [1.7-06]. Trong Hoi nghi vién chirc -
ngudi lao dong nha truong da thong qua phuong hudng hoat dong gido duc, ling
nghe, tiép thu ¥ kién cia CB-GV-NV, ¢6 bién phép phat huy dugc nang luc cua
can bo quan ly, GV, NV trong viéc xay du:ng, phat trién va nang cao CLGD
[1.7-07]. Nha truong t6 chtc kiém tra, danh gid GV va NV dinh ky qua d6 c6
thé phan cong nhiém vy cta can bd quan 1y, GV, NV phu hop véi sé truong va
nang luc, tao diéu kién thuan loi dé GV, NV phat huy nang lyc ciia minh [1.7-
04].

2. Diém manh

Can bo, GV, NV nha truong tham gia day du cac 16p dao tao, bodi dudng vé
chuyén mén, nghiép vu do céac cip, cac nganh to chic.

Nha truong dam bao cac quyén ctua GV, quan tdm tao diéu kién cho GV
giang day va hoc tap, bo tri va st dung phu hop nang luc cua ting GV.

Cong tac tuyén dung, dé bat, bd nhiém, quan ly can bd, GV va NV dugc
nha truong thuc hién kip thoi, dam bao theo ding cac quy dinh.

3. Piém yéu

Mot sb to hién nay con sinh hoat ghép nhiéu bo mén, tir d6 cong tac trao
doi chuyén mon, kiém tra ddnh gid GV con gap nhitng kho khan.

Mot s6 bd moén GV nir dong loat nghi ché do thai san dan dén khé khan
trong viéc hop dong GV va té chirc hoat dong day hoc (bd moén tiéng Anh, Sinh
hoc, Lich su).

4. Ké hoach cai tién chit lwong

Nam hoc 2023 - 2024 va nhiing nam tiép theo, nha truong tiép tuc day
manh cong tac boi dudng chuyén mon, nghiép vu cho déi ngii can bo quan ly,
GV, NV. Tiép tuc dong vién va tao di€u kién’ chq doi ngli CB-GV-NV tich cuc
tham gia cac hoi thi, cugc thi, ky thi do cac cap t6 chirc; c6 cac hinh thie tuyén
duong, khen thuong twong xing vo1 két qua dat duoc dé khich 1€ tinh than cua
doi ngli, qua dé phat huy to1 da nang lyc cua CB - GV - NV.

Ban Giam hiéu va Ban Chap hanh Coéng doan ddy manh hon nita cong tac
tuyén truyén, van dong GV nir thuc hién to6t ké hoach hda gia dinh.

5. Tw danh gia: Dat mtc 2

Tiéu chi 1.8: Quén ly cac hoat dong gido duc

Muc 1:

a) K& hoach gido duc phi hop véi quy dinh hién hanh, diéu kién thyc t€ dia
phuong va di€u kién ctia nha truong;

b) Ké hoach gido duc dugc thuc hién dﬁy du;
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c) K& hoach gido duc duogc ra soat, danh gia, diéu chinh kip thoi.
Mtrc 2:

Céc bién phap chi dao, kiém tra, danh gia cua nha truong ddi véi cac hoat
dong giao duc, duge co quan quan ly danh gia dat hi€u qua. Quan ly hoat dong
day thém, hoc thém trong nha trudong theo quy dinh (néu o).

1. M6 ta hién trang
Muec 1:

a) Thuc hién cac van ban chi dao, cac ké hoach va hudng dan thuc hién
nhiém vu trong tam tirng ndm hoc ctia nganh GD&DPT, bam sat diéu kién thuc té
dia phuong, vao dau mdi nim hoc, nha trudng t6 chirc xay dung va ban hanh céac
ké hoach giao duc [1.7-06]; nha truong ciing da xay dung ké hoach chuyén mén,
ké hoach Hoat dong ngoai gio 1én 16p....Tuy nhién do anh huong cia diéu kién
dich bénh Covid-19 nén mét s ké hoach gido duc cua nha truong co sy diéu
chinh, thay di, diéu nay doi liic ciing gay kho khin cho nha trudng trong viéc
thuc hién.

b) Trén co so cac ké hoach gi4o duc di dugc ban hanh, nha truong chi dao
cac t6 chuyén mon, to Vian phong, cac bo phan cong tac xay dung ké hoach hoat
dong [1.4-03]. Cac t6 chuyén mén xdy dung tai liéu PPCT cu thé timg mén hoc
dé trinh lanh dao phé duyét [1.8-01]. Tir 46, GV x4y dung ké hoach c4 nhan, t6
chtrc giang day theo PPCT da dugc phé duyét va cac hoat dong giao duc khac
theo ké hoach cua nha trrong [1.8-02]; [1.8-03]. Trong cac cudc hop Lién tich,
hop Hoi dong su pham hang thang nha truong bam sat chi dao nhiém vu trong
tam nam hoc, tinh hinh thuc té cua dia phuong va nha truong, phan cong ro
nhiém vy timg bd phén, ca nhan phy trach lam co so dé t6 chirc cac hoat dong
gido duc da dé ra [1.1-03].

¢) Dua trén ké hoach gido duc dugc thong qua va ban hanh thuc hién vao
thoi diém dau ndm hoc. Hang thang, cac bo phan, ca nhan, doan thé, to chuyén
mon danh gia két qua thyc hién trén cac linh vuc phu trach béo cédo Hiéu trudng
theo ddi; kip thoi bo sung, diéu chinh ké hoach thyc hién theo thuc té ciia nha
truong [1.1-04].

Mt 2:

Nha truong da chi dao, diéu hanh cac hoat dong gido duc; ban hanh ké
hoach va td chuc nghiém tic cong tac kiém tra ndi bo nham danh gia cac mat
hoat dong cua nha trudng. Sau kiém tra, nha trudng déu thong bao cu thé, cong
khai két qua kiém tra trén bang tin, website va cac trang mang ndi by ctia nha
truong. Dong thoi trong cac cude hop Hoi dong su pham, hop to trudng chuyén
mon trong bao c4o hang thang, nha tru:(mg déu danh gia cu thé cac mat lam dugc
va chua dugc dé qua d6 kip thoi dong vién, tuyen duong nhimg tap thé, c4 nhan
tiéu biéu ciling nhu chan chinh nhiing sai sét, vi pham néu c6. Cac bién phap chi
dao, kiém tra, danh gia cua nha truong ddi véi cac hoat dong giado duc, dugc co
quan quan 1y danh gia dat hiéu qua, cu thé trong 2022 - 2023 nha trudng duoc
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S GD&DT thanh phd cong nhan 1a Tap thé Lao dong hoan thanh xuét sic
nhiém vu [1.8-04].

Tir nam hoc 2019 - 2020 dén nay, nha trudng khong t6 chirc hoat dong day
thém, hoc thém.

2. Piém manh

Nhé truong da thuc hjén tdt viéc xay dung va thuc hién cac ké hoach gido
duc hang nam, thuc hién day du cong tac quan ly chuong trinh va ndi dung giao

duc. Cac hoat dong day va hoc cling nhu ngoai khoa déu c6 ké hoach trién khai
cu thé, dugc S& GD&DPT va cac cap kiém tra, danh gia c6 hiéu qua.

3. Piém yeu

Do anh huéng ctua diéu kién dich bénh Covid-19 nén mot sb ké hoach giao
duc cua nha truong c6 su di€u chinh, thay doi, diéu nay doi luc cling gay kho
khan cho nha truong trong viéc trién khai, thuc hién.

Viéc thuc hién chuyén dé cia mot sb to chuyén moén con don di¢u, dé tai
thyc hién chua hap dan, cii. Bién ban sinh hoat chuyén moén ctia mot s6 t6 ghi
chép chua day du.

Cong tac kiém tra viéc day thém, hoc thém ctua GV tai nha chua dugc thuc
hién thuong xuyén, GV ¢ nhi€u dia phuong khac nhau nén sy phdi hgp véi
chinh quyén dia phuong dé nam bat thong tin vé tinh hinh t6 chirc day thém, hoc
thém con han ché.

4. Ké hoach cai tién chat lwong

Pay manh cac hoat dong trao doi chuyén mon: T6 chic Hoi thao, du gio
tham 16p; du sinh hoat cum...

GV t6 chirc hoat dong day thém, hoc thém ngoai nha trudng phai thong béao
v6i1 t6 chuyén mon, Ban Giam hi¢u dé phoi hgp véi chinh quyén dia phuong cac
cap theo doi, kiém tra, gidm sat .

5. Tw danh gia: Dat muc 2.

Tiéu chi 1.9: Thuc hién quy ché dén chii co sé

Muec 1:

a) Can bo quan ly, GV, NV dugc tham gia thao luan, dong gop y kién khi

xay dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat dong cia
nha truong;

b) Céc khiéu nai, t6 cdo, kién nghi, phan anh (néu c6) thudc tham quyén xir
1y ctia nha truong duogc giai quyét dung phap luat;

¢) Hang ndm, c6 bao céo thuc hi¢n quy ché dan chu co s6.
Muc 2:

Cac bién phap va co ché giam sat vi¢c thuc hién quy ché dan chu co sé
dam bao cong khai, minh bach, hi€u qua.
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1. M6 ta hién trang
Mitc 1:

a) Ngay tir ddu nam hoc, nha trudng t6 chirc Hoi nghi vién chuc - nguoi lao
dong theo dung hudéng dan cua cap trén. Hoi nghi vién chirc - ngudi lao dong t6
chtc 14y ¥ kién dong gop, thao ludn tir cAp to dén truc tiép tai hoi nghi vé viéc
xay dung ké hoach thuc hién nhiém vu nam hoc, noi quy, quy dinh, cac quy ché
dan chu, quy ché chi tiéu ndi bd duge thao luan, ban bac dan chu va thong qua
thé hién trong bién ban va Nghi quyét hoi nghi [1.7-07].

b) Nha truong thudng xuyén quan triét, pho bién vin ban méi cua cac cp
vé giai quyét don thu khiéu nai, t6 cdo; to chirc lay y kién, cong khai, minh bach
cac hoat dong tur do céc kién nghi cia CB-GV-NV, CMHS thudc tham quyen
clia nha trudng duoc giai quyét day du, dung phéap luat; trong 05 nim qua nha
truong khong c6 don thu khiéu nai, t6 cdo [1.9-01]; [1.9-03].

¢) Hang nam, don vi t6 chirc Y két, tong két két qua thuc hién Quy ché dan
chu co s¢ va thuc hién bao cao vé So GD&DT, quan uy Lién Chiéu theo diung
yéu cau [1.9-02]; [1.9-03].

Mitc 2:

Ban thanh tra nhan dan thuong xuyén kiém tra, giam sat viéc thyc hién Quy
ché dan chu co s&, dam bao cong khai, minh bach, hi€u qua. Lich cong tac cua
Ban Giam hi€u, ndi dung hoat dong ctua cac bd phan duoc xay dung tirng tuan,
thang va cong khai trén website cua truong; xay dung hom thu gép y. Cac ndi
dung 3 cong khai duoc niém yét & bang thong bao ciing nhu ding tai trén
website cua truong, don vi dugc Chu tich UBND thanh phé tang Béng khen da
c6 thanh tich xut sic trong viéc trién khai thyc hién Quy ché dan chu & co s&
nam 2021 va 2022 tai Quyét dinh s6 3365/QD-UBND ngay 28/12/2022 [1.1-
06]; [1.3-04]; [1.3-20]; [1.7-05]; [1.9-03].

2. Diém manh

Héng nam, vao dau nim hoc nha truong cho t6 chirc ldy ¥ kién vé quy ché
dan chu va cac quy dinh cua co quan dé thong nhat thuc hién. Qua cac budi sinh
hoat ctia t6 chuyén mon, doan thé va hop Hoi dong su pham, nha truong tién
hanh léy y kién cua GV, NV vé cac mit hoat dong tur d6 xem xét diéu chinh cho
phu hop vaéi tinh hinh thuc té tai don vi. Lanh dao nha trudong va cac doan thé da
kip thoi giai quyét cac thic mic, phan 4nh ctia cac GV, NV.

Hoat dong gido duc ctia don vi ludén co ké hoach, cong khai kip thoi. Qua
cac dot kiém tra cua Quan uy, S6 GD&DT, cac ban nganh lién quan cua thanh
phé 1udn danh gia nha truong chip hanh, trién khai thuc hién tt cac Chi thi,
Nghi quyét ciia Pang, sy chi dao vé chuyén mén, nghiép vu clia nganh.

3. Piém yéu
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Doi ngi CB-GV-NV cua truong tuong dbi tré, it kinh nghiém nén chua
manh dan tham gia thao luéln,, dong gop ¥y kién khi xay dung ké hoach, ndi quy,
quy dinh, quy ché lién quan dén cac hoat dong cua nha trudong.

4. Ké hoach cai tién chat luong

Tiép tuc duy tri tét viéc thuc hién quy ché dan chu trong nha truong. Lam
t6t chirc nang cua Hoi nghi vién chue - nguoi lao dong hang nam, 1y ¥ y kién cia
cac ca nhan t6 chure trong viéc sira d6i, bo sung, hoan thién cac quy ché, noi quy,
quy tac dé phu hop voi tinh hinh méi. Huy dong tri tu¢ tap thé trong xay dung
cac chuong trinh, cac ké hoach, cac myc tiéu phét trién nha truong, tao su dong
thuan cao trude khi té chire thuc hién.

Phét huy vai tro cta cac to chirc doan thé, to trudng trong viéc nim bat
kip thoi tam tu, nguyén vong chinh ddng cua nha gido; goi y cdc nhi€ém vu trong
tam nham giap vién chic va nguoi lao dong dé tham gia ¥ kién dong gop va co
trong tam hon tranh tam ly e ngai, rut r¢.

5. Tw danh gia: Dat muc 2.
Tiéu chi 1.10: Pam bdo an ninh trat tw, an toan truwong hoc
Muc 1:

a) C6 phuong an dam bao ANTT; vé sinh an toan thuc phidm; an toan
phong, chéng tai nan, thuong tich; an toan phong, chéng chdy, nd; an toan
phong, chéng tham hoa, thién tai; phong, chdng dich bénh; phong, chong cac t¢
nan xa hoi va phong, chong bao luc trong nha truong; nhing truong co t chirc
bép an cho HS dugc cdp gidy chirng nhan du diéu kién an toan thuc pham;

b) C6 hop thu gop ¥, duong day néng va cac hinh thirc khac dé tiép nhan,
xur 1y cac thong tin phan anh ctia nguoi dan; ddm bao an toan cho can bd quan
1y, GV, NV va HS trong nha truong;

7 c) Khong c6 hién tugng ky thi, hanh vi bao luc, vi pham phap luat vé binh
dang gidi trong nha trudong.

Mt 2:

a) Can bo quan 1y, GV, NV va HS duoc phd bvién, huéng dan va thue hién
phuong an dam bao ANTT; v€ sinh an toan thyc pham; an toan phong, chong tai
nan, thuong tich; an toan phong, chéng chdy, nd; an toan phong, chéng tham

hoa, thién tai; phong, chdng dich bénh; phong, chong cac t& nan xi hoi va
phong, chdng bao luc trong nha trudng;

b) Nha truong thuong xuyén kiém tra, thu thap, danh gia, xtr 1y cac thong
tin, bi€u hi¢n lién quan dén bao luc hoc duong, ANTT va cé bién phép ngan
chan kip thoi, hiéu qua.

1. Mo ta hién trang

Mirc 1:
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a) Trong cac ndm hoc qua, nha truong da thanh 1ap ban ANTT trudng hoc,
ban ATGT, ban hoat dong y té truong hoc, ban phong chay chita chay. Cac ban
da xay dung ké hoach hoat dong va td chirc thuc hién t6t ké hoach d3 dé ra
[1.10-01]; [1.10-02]; [1.10-03]; [1.10-04]; [1.10-08].

Cang tin trong truong duoc cap gidy chimg nhan du diéu kién an toan vé
sinh thyc pham [1.10-05].

b) Nha truong c6 hop thu gop v dit ¢ vi tri tién sanh khdi nha 4 tang dé
nhin thiy va thuan tién; nha truong da céng khai trén Website trudng duong day
nong dé tiép nhan ¥ kién déng gop ciia HS, phu huynh va nhan dan trén dia ban
[1.10-06]; [1.1-02].

¢) Hang nim, ban hoat dong ngoai gid 1én 16p cua nha truong phdi hop véi
Cong an thanh phd, Cong an quan Lién Chiéu, Cong an phuong Hoa Hiép Nam,
So GD&DT thanh phé Pa Nang, Chi cyc dan s6 thanh phd, Trung tam y té quén
Lién Chiéu to churc cac hoat dong ngoai khoa, cac budi néi chuyén tuyén truyen
nham tranh ky thi vé gidi, vi pham vé gidi, bao lyc; Nha trudng dam bao diéu
kién an toan lanh manh, khong c6 hanh vi bao lyc, vi pham phap luat vé binh
dang gidi trong nha trudng [1.1-06].

Muc 2:

a) Nha truong di xay dung cac ké hoach va thuong xuyén trién khai, quan
triét dén can bd quan ly, GV, NV va HS thuc hién phuong an dam bao ANTT;
v¢ sinh an toan thuc pham; an toan phong, chong tai nan, thuong tich; phong,
chéng chay nd; phong, chéng tham hoa, thién tai; phong, chdng dich bénh;
phong, chdng cac té nan xa hoi va phong, chong bao luc trong nha trudng [1.10-
09]; [1.10-10]; [1.10-11]; [1.10-12]; [1.10-13].

Nha trudng phdi hop véi Cong an thanh phd, Cong an quan Lién Chiéu,
Cong an phuong Hoa Hiép Nam, S6 GD&PT thanh phd Pa Nang, Chi cuc dan
s6 thanh phd, Trung tdm y té quan Lién Chiéu, Vién kiém sat quan Lién Chiéu,
Doan truong DPai hoc Luat Hué t6 chirc cac hoat dong ngoai khod, cac budi néi
chuyén tuyén truyén dam bao ANTT; vé sinh an toan thuc pham; phong, chéng
dich bénh; phong, chéng cac t€ nan xa hoi va phong, chéng bao luc trong nha
truong [1.10-14]; [1.10-15].

b) Thong qua cac cudc hop giao ban cua dai di¢n HS céc 16p, giao ban
GVCN vio thtr 7 nha truong thuong xuyén kiém tra, thu thap, danh gia, xt ly
cac thong tin; quan tri¢t HS thuc hién tt noi quy HS, ANTT, n61 khéng véi bao
lyc hoc duong va khi phat hién c6 hién tuong lién quan dén bao luc hoc duong,
ANTT théng tin ngay dén nha trudng dé phdi hop voi phu huynh, luc Iugng
chtic ning c6 bién phap ngin chin kip thoi, hiéu qua, 1ap hd so vi pham tién
hanh xur 1y ki luét theo quy dinh [1.10-16], [1.10-17].

2. Piém manh

Nha truong da xay dung phuong an phong chay chira chay, phuong an ctru
nan ctru ho dugc co quan cong an quin Lién Chiéu phé duyét; phuong 4n phong
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tranh thién tai, dich bénh, cic ké hoach va bién phap dam bao ANTT phong
tranh cac t€ nan xa hoi trién khai va thuc hién hi¢u qua.

Trong nhiing nim qua, nha truong thuong xuyén phdi hop véi BPD
CMHS, Céng an quan Lién Chiéu, Cong an phuong Hoa Hiép Nam, Phong gido
duc chinh tri - HSSV S& GD&DT t6 chuc cac budi tuyén truyén phong tranh té
nan xa hoi - ma tuy, phong tranh bao luc hoc duong.

Nha truong da td chtrc nhiéu hoat dong van hoa, van ngh¢, TDTT voi nhiéu
quy mo khac nhau nham tao san choi lanh manh, mé rdng cac cau lac b dé cac
em HS phat huy pham chat, ndng lyc ban than.

3. Diém yéu
Van con mdt s6 hoc sinh vi pham nodi quy nha truong.

Viéc phdi hop gido duc gitra nha truong va mot sé gia dinh hoc sinh con
gap kho khan trong thong tin lién lac, trinh d hiéu biét vé gido duc.

4. Ké hoach cai tién chat lwgng

Nha trudong t6 chirc Hoi nghi nang cao hiéu qua cong tac cha nhiém, thi
GVCN gi6i nham boi dudng va nang cao nghiép vu cho doi ngii. Trong nam hoc
2023 - 2024 va nhitng nim hoc tiép theo, ban ANTT truong hoc, GVCN, doan
thanh nién tang cuong giao dyc dao durec, pham chat, tu tuong cho HS, nhét 1a
mot s6 HS ca biét dé cac em tién bo.

Tang cudng cong tac phdi hop gitra nha truong, cac co quan chirc nang ¢
dia phuong va phy huynh hoc sinh. Phat huy hiéu qua phan mém quan ly diém,
mang xa hoi (zalo, facebook...) trong cong tac thong tin, phoi hop vé1 CMHS.

5. Tw danh gia: Dat muc 2.
Két luan veé tiéu chuén 1:

Cong tac t6 chtrc va quan Iy Truong THPT Lién Chiéu thuc hién dang theo
Théng tu huéng dan. Can bo quan 1y, GV, NV dat trinh do chuan va trén chuan,
dap mg yéu cau gido duc ciia nha truong trong thoi dai moi. Trong tiéu chuan 1,
c6 10 tiéu chi; trong d6 nha truong ty danh gia c6 5 tiéu chi dat mic 3 (gdm ticu
chi 1, ti€u chi 3 , ti€u chi 4, ti€u chi 5, tiéu chi 6); c6 5 tiéu chi dat muirc 2 (gém
tiéu chi 2, tiéu chi 7, tiéu chi 8, tiéu chi 9, tiéu chi 10).

Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hoc sinh

Mé dau:

Trong nhiing nam dau thanh lap, nha trudng ludn chu trong cong tac xay
dung d6i ngli CB-GV-NV c¢6 pham chét va ning luc xem diy 1a yéu t6 quyét
dinh sy thanh cong trong thyc hién nhiém vu gido duc cua nha truong. Bén canh
viéc thuc hién cac chinh sach dai ngd theo quy dinh, nha trudong luén tao diéu
kién thuan loi dé doi ngii CB-GV-NV hoc tap nang cao trinh d§ chuyén moén -
nghiép vu. Xay dung va thuc hién ké hoach kiém tra, danh gia lam co so dé doi
ngil cai tién cong tac giang day va phuc vu giang day.
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Ban Giam hi¢u nha truong bao gom 01 Hiéu truéong va 02 Pho Hiéu
trudng, co du nang luc trién khai cac hoat dong gido duc. 100% do1i ngi GV va
NV cua nha truong co6 trinh d6 dao tao dat chuan va trén chuan, c¢6 ning lyc dam
bao theo yéu cau cua Piéu 1¢ trudng trung hoc. Bién ché GV, NV toan truong &
hau hét cac bd mdn co ban dap ting hoat dong giao duc.

Tiéu chi 2.1: P6i véi Hiéu truwéng, phé Hiéu trudng

Muc 1:

a) Dat tiéu chuén theo quy dinh.

b) Pugc danh gia dat chuan Hiéu truong trd 1én.

¢) Puogc boi dudng, tip huin vé chuyén mon, nghiép vu quan 1y gido duc
theo quy dinh.

Mitc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia co it nhat 02 nam
dugc danh gia dat chuan Hi€u trudng ¢ mirc kha trd 1én.

b) Puoc bdi dudng, tap huin vé 1y luan chinh tri theo quy dinh; duoc GV,
NV trong truong tin nhi¢m.

Muc 3:

Trong 05 nim lién tiép tinh dén thoi diém danh gia, dat chuan Hiéu trudng
& muc kha tré 1€n, trong do ¢ it nhat 01 nam dat chuan Hi¢u truéng & muec tot.

1. Mo ta hién trang

Muc 1:

a) Hiéu truong, cac Pho Hi€u truong nha truong dat cac yéu cau theo quy
dinh tai Piéu 1¢ truong trung hoc. Hiéu trudng cd s0 ndm cong tac trong nganh
gido duc 37 nam [2.1-01], cic Phé Hiéu trudng c6 sb nim cong tac trong nganh
giao duc trén 15 nam [2.1-02]; [2.1-03]; dén thoi diém hién tai Hi¢u trudng co
thoi gian ddm nhén chirc vu Hi¢u trudng 1a 09 nam, Phé Hi€u truong phu trach
CSVC va ngoai gio co6 thoi gian ddm nhén chtrc vy 09 nam va Pho Hi¢u trudng
phu trach chuyén mon c6 thoi gian ddm nhan chire vu 1a 07 nam [2.1-04].

b) Hiéu truong, cac Phé Hiéu trudng cé tinh than trach nhiém cao, guong
mau trong cong vi¢c. Trong 05 ndm qua, Hi¢u truéng va cadc Pho Hiéu truong
dugc S6 GD&DT danh gia dat chuan Hiéu trudng & mic kha trd 1én [2.1-05].

¢) Hiéu trudong nha truong da hoan thanh 16p trung cap 1y luan chinh trj -
hanh chinh, cir nhan quan 1y gido duc va cac chuong trinh bdi dudng nghiép vu
khéc [2.1-06]; hai Pho Hiéu truong da hoan thanh 16p trung cap 1y luan chinh tri
- hanh chinh, 16p bdi dudng can bd quan 1y trudng THPT, cac 16p bdi dudng
nghiép vu khac do S6 GD&DPT t6 chirc, hoan thanh chuong trinh thac si Quan 1y
giao duc [2.1-07]; [2.1-08].

Murc 2:
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a) Trong 05 nam lién tiép tinh dén thot diém danh gia, Hiéu truong duoc
danh gia dat chuan Hiéu truéng & mirc Tot [2.1-05]

b) Hiéu truong, cac Pho Hiéu trudng di hoan thanh 16p trung cip 1y luan
chinh tri, tham gia cac 16p bdi dudng nghiép vu quan 1y, 02 Pho Hiéu truong da
t6t nghiép thac si chuyén nganh Quan 1y gido duc; Pho Hiéu truong phy trach
ngoai gid 1én 16p, CSVC di hoan thanh chuong trinh bdi dudng lanh dao quan
Iy cap phong [2.1-06]; [2.1-07]; [2.1-08]. Hiéu trudong, cac Pho Hiéu trudng
dugc GV, NV trong truong tin nhiém thé hién qua cac bién ban iy y kién cta
GV, NV gbp y vé cong tac quan 1y gido duc cta nha trudng hang nam [2.1-05];
Hiéu truong, Phé Hiéu trudng da dugc UBND thanh phd ting bang khen, So
GD&DT ting gidy khen vé viéc hoan thanh xuat sac nhiém vu [2.1-09].

Muc 3:

Trong 05 nam hoc qua, Hiéu truéng va cac Pho Hiéu trudong déu dugce danh
gia dat chuan & muc kha trg 1én, trong d6 Hiéu trudong dugce danh gia dat chuan
Hiéu truong ¢ mic tot [2.1-05]. Tuy nhién, kha ning st dung ngoai ngit dé giao
tiép ctia Hiéu truong, cac Pho Hiéu truong ciing con han ché, chua thanh thao.

2. Piém manh

Hiéu trudng, Pho Hiu trudng nha truong da dam bao du vé s6 luong, co
cau, c6 pham chat chinh tri tét, ¢6 trinh do chuyén moén ving vang, c6 du nang
luc quan ly nha truong, doan két, co tinh than doi méi va sang tao trong cong
viéc duogc tap thé nha trudng tin nhiém vé pham chat chinh tri, dao dirc 16i séng,
chuyén mon, dugc nhan dan, phy huynh tin yéu va kinh trong.

Viéc phan cong, phan nhiém dugc Hiéu trudng va Pho Hibu trudng tién
hanh cong khai, rd rang, hop 1y. C6 to chirc kiém tra danh gia thuong xuyén.
Hiéu truong da chi dao tot viéc xdy dung ké hoach phat trién nha truong cing
cac ké hoach thyuc hién nam hoc.

Can b quan 1y cta trudng da hoan thanh cac 16p boi dudng vé chinh trj,
quan 1y gido duc va cac chuong trinh b1 dudng nghi€p vu khac.

3. Diém yéu

Kha nang giao tiép bang ngoai ngir cua Hiu trudng, cac Pho Hi€u trudng
con han ché.

4. Ké hoach cai tién chat lwgng

Hi¢u truong va Pho Hi¢u truong tiép tuc phat huy ning lyc trong cong tac
quan 1y va to chtrc cac hoat dong gido duc trong nha truong, tao sy uy tin trong
CB-GV-NV; tiép tuc tham gia hoc tdp, bdi dudng, tdp huin vé chuyén mon,
nghiép vu quan 1y dé nang cao trinh d6 quan 1y. Trong d6 chi trong phét trién
nang lyc sir dung ngoai ngit phan dau dén nim 2024 Hiéu truong, cac Pho Hiéu
truéng co6 thé sir dung thanh thao ngoai ngit va thuc day tap thé CB - GV- NV,
HS nang cao ning lyc ngoai ngit v tao lap duoc moi trudng phat trién ning luc
st dung ngoai ngir trong truong.


https://drive.google.com/drive/folders/12OVqYt2qhYbMVzmBPf7RPokSS-hTp1TJ?usp=drive_link
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5. Tw danh gia: Dat muc 3.
Tiéu chi 2.2: P6i voi gido vién
Muc 1:

a) Sd lugng, co cidu GV dam bao thuc hién Chuong trinh giao duc va to
chuc cac hoat dong giao duc;

b) 100% GV dat chuén trinh d6 dao tao theo quy dinh;
¢) C6 it nhat 95% GV dat chuan nghé nghiép GV & mirc dat tro 1én.
Mirc 2:

a) Trong 05 nam lién tiép tinh dén thoi di‘ém danh gia, ty 16 GV trén chuan
trinh d§ dao tao dugc duy tri 6n dinh va tang dan theo 16 trinh phu hop;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 100% GV dat
chuan nghé nghiép GV ¢ mirc dat tré 1én, trong d6 co it nhat 60% dat chuan
nghé nghiép GV ¢ mtrc kha trd 1én va co it nhat 50% & murc kha trd 16n d6i véi
truong thudc vung kho khan;

¢) C6 kha ning to chirc cac hoat dong trai nghiém, hudng nghiép, dinh
hudng phan 1u0ng cho HS; c6 kha ning hudng dan nghién ctru khoa hoc; trong
05 nam lién tiép tinh dén thoi diém danh gia khong c6 GV bi ky luat tir hinh
thurc canh céo trd 1én.

Muc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 it nhat 80% GV
dat chuan ngh€ nghiép GV ¢ muc kha tr¢ 1én, trong do co it nhat 30% dat chuan
nghé nghiép GV ¢ muc tot; doi voi truong thude vung kho khan co it nhat 70%
dat chuan ngh€ nghiép GV ¢ muc kha tr¢ 1én, trong do co it nhat 20% dat chuan
nghé nghiép GV ¢ mc tot;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gid, GV co bao cao két
quad nghién ctru khoa hoc.

1. Mo ta hién trang:

Muec 1:

a) Nha truong co du sd luong, co cdu GV theo quy dinh tai Thong tu sO
16/2017/TT-BGDDT ngay 12 thang 7 nam 2017 vé viéc Hudng dan danh muyc
khung vi tri viéc lam va dinh mtc s6 lugng ngudi lam viée trong cac co sé
GDPT cong lap va cac quy dinh khac. Nam hoc 2022 - 2023, truong c6 65 GV
va c6 30 16p dat ty 1€ 2,16 GV/16p; do1 ngli GV co ban du vé so lugng va co cau
theo quy dinh, ddm bao cho viéc thuc hién nhi€ém vu gido duc cia nha truong
[2.2-01]; [2.2-02].

‘ b) Nha} truong c6 100% GV dat chuan trinh do dao tao theo quy dinh tai
bicu 30 bicu 1¢ truong trung hoc [2.2-02].



https://drive.google.com/drive/folders/1t4XIF60tDxWETGw6vJKI5Rbw1tZXOA2G?usp=drive_link
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c¢) Pén thoi diém tu danh gid nha truong c6 100% GV dat chuin nghé
nghiép GV ¢ mirc dat trd 1é€n [2.2-03].

Mt 2:

a) Tur nam hoc 2018 - 2019 dén nay, 100% GV cua don vi dat chuan vé
trinh d6 dao tao; ty I¢ GV trén chuan tang dan theo tng ndm hoc; nam hoc 2018
- 2019, nha truong ¢6 13 GV ¢6 trinh do thac si, dén nam hoc 2022 - 2023 s6
can bd, GV dat trinh d6 thac si tang 1én 22, trong d6 c6 01 tién si [2.2-02].

b) Nha truong c6 100% GV dugc danh gia dat chuan nghé nghiép GV &
muc dat tro 1én theo quy dinh chuan nghé nghiép GV [2.2-03].

¢) Hang nim, Poan thanh nién, GVCN va cac t6 chuyén mon déu to chirc
cac hoat dong trai nghiém, hudng nghiép cho hoc sinh day du [1.1-06]. Gido
vién cua nha trudng cé ning luc va tich cuc tham gia huéng dan nghién ciu
khoa hoc, tham gia gido vién day gioi, gido vién chil nhiém gioi cap thanh phd
da dugc S6 GD&DT thanh phd Pa Nang cong nhan [2.2-04]; [2.2-05], [2.2-06].
Trong 05 nim lién tiép tinh dén thoi diém danh gid, nha truong khong c6 GV bi
ky luat tir hinh thirc canh cdo tré lén.

Muc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, trudng c6 100 % GV
dat chuan nghé nghi¢p GV & muc kha trd 1én, trong dé c6 74,5 % dat chuén
nghé nghiép GV ¢ muc tot [2.2-03].

b) Trong 05 nim qua da c6 08 GV nha trudong tham gia bao cao két qua
nghién ctu khoa hoc tai cac Hoi déng bao vé€ luan van thac si; 01 GV bao cao
két qua nghién ctru khoa hoc tai Ho1 déng bao vé ludn an tién si.

2. Piém manh

So luong, co cidu GV dam bao thyuc hién Chuong trinh gido duc. P61 ngii
GV tré, cé tinh than hoc hdi nang cao trinh d§ chuyén mon nghiép vu. So lugng
GV c¢6 trinh d§ trén chudn ngay cang tang va dugc duy tri 6n dinh. Thuong
xuyén to chirc cac hoat dong trai nghiém, hudng nghiép cho HS thong qua cac
chuong trinh ngoai khoa ¢ truong, cac cudc thi do Bo GD&DT va S6 GD&DT
to chirc.

100% GV dat chuan vé trinh d0, s6 lugng GV dat chuan nghé nghiép dam
bao theo quy dinh. SO luong GV chuan nghé nghi¢p ¢ muc kha, t6t ngay cang
tang trong 05 nam lién ti€p tinh tor nam 2018 dén nay.

3. Piém yéu

Kinh nghiém quan li 16p cia mot s6 gido vién tré con cd nhitng han ché.

Hiéu qua van dung cac cong trinh nghién ctru khoa hoc vao thyc tién day
hoc con han ché, méi chi tap trung vao mot so gido vién.

4. Ké hoach cai tién chit lwrong


https://drive.google.com/drive/folders/1x9pr_YPXfDXg5cuqdUYA2jpYtQh8hKrq?usp=drive_link
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https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1?usp=drive_link
https://drive.google.com/drive/folders/10xvXJG0f3j903EP8AN9tNVmYly0JShXC?usp=drive_link
https://drive.google.com/drive/folders/1Qa6ioG31r9RVvg2nT3n_YB1oLYIB9P6c?usp=drive_link
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Nha trudng khuyén khich va tao diéu kién cho GV tham gia nghién ciu
khoa hoc, tham du cac hoi thao khoa hoc nham trao doi, chia sé kinh nghiém va
nang cao trinh dg.

Nim hoc 2023 - 2024 va nhitng nam tiép theo, nha truong 1ap ké hoach, tao
diéu kién cho GV tham gia cac 16p dao tao nang chun, cic 16p boi dudng dé
nang cao trinh do chuyén mon, nghiép vu; phan cong gido vién huéng dan hoc
sinh nghién ctru khoa hoc phu hop v6i nang luc, chuyén mon.

5. Tw danh gia: Dat muc 3.

Tiéu chi 2.3: P6i véi nhan vién

Muc 1:

a) C6 nhan vién hoac gido vién kiém nhiém dé dam nhiém cac nhiém vu do
Hi¢u truong phan cong;

b) Pugc phan cong cong viéc phu hop, hop 1y theo nang lyc;

c¢) Hoan thanh cac nhiém vu duogc giao.

Muc 2:

a) S6 lugng va co cau nhan vién dam bao theo quy dinh;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gia, khong c6 nhéan vién
bi ky luat ttr hinh thirc canh cao tré 1én.

Muc 3:

a) Co trinh do dao tao dap tng duogc vi tri viéc lam;

b) Hang nim, duoc tham gia day du cac khoa, 16p tap hudn, boi dudng
chuyén mon, nghi¢p vu theo vi tri viéc lam.

1. Mo ta hién trang

Muec 1:

a) Nha truong co day du nhan vién cho céac vi tri cong tac, cu thé: 01 NV
lam cong tac ké toan; 01 NV van thu, gido vy; 01 NV y té kiém,thﬁ quy, 01 NV
thu vién, 03 NV bao vé va 01 NV tap vu va 01 NV phu trach thict bi [2.2-02].

b) Hiéu trudng nha truong da ban hanh cac Quyét dinh phan cong nhiém vu
bao v¢€; quan 1y chuyén trach, ki€ém nl}iém phong hoc bo an, thu vién, Websigie,
fapebook, Pmis, office365, quan 1y ho so can bg, quan 1i di€ém vnedu, phan mém
ke toan phu hop theo nang luc [2.3-01].

¢) Trong 05 nam gan day NV nha truong déu hoan thanh tét nhiém vu. Tat
ca NV nha truong trong nam hoc 2022 - 2023 thLl’C ,hién va hoan thanh t6t nhiém
vu dugc giao, trong d6 ¢6 05 NV hoan thanh xuat sac nhiém vu [2.3-02].

Muc 2:

a) Nha truong c6 du sé lugng va co cau NV theo quy dinh tai Thong tu s6
16/2017/TT-BGDDT ngay 12/7/2017 cia B GD&DT hudéng dan danh muc


https://drive.google.com/drive/folders/1SSK1cF2jg-KevEDYJrbq64Z5YrLnciZG?usp=drive_link
https://drive.google.com/drive/folders/1l_tWvxzBGYOEbJheRkYpI66gJ6XncE4y?usp=drive_link
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khung vi tri viéc lam va dinh mtrc $6 luong nguoi lam viéc trong cac co s&
GDPT cong lap [2.2-02]; [2.3-01].

b) Trong 05 nim qua, cac NV cua nha truong luén cé tinh than trach
nhiém, thuc hién hi€u qua cdc nhiém vu dugc phan cong, dugc danh gid hoan
thanh tt va hoan thanh xuét sic nhiém vu duge giao; khong c6 NV nao vi pham
dén mirc phai xir 1y ky luat [1.1-06]; [2.3-02].

Murc 3:

a) Nhan vién cta nha truong co6 trinh d6 dao tao dap tng duogc vi tri viéc
lam. Cu thé: NV ké toan co béng Pai hoc ké toan; NV van thu ¢6 bang Cao déng
quan tri ngudn nhéan luc; NV y té ¢6 bang Trung cip y t&; NV thu vién c6 bang
Cao dang thu vién; NV bao vé ¢ bang tot nghiép THPT [2.3-03].

b) Hang nam, nha truong da cir NV tham gia day du cac 16p tap huin vé
nghiép vu do S6@ GD&DT thanh pho to chirc [2.3-04].

2. Piém manh

Nha truong c6 di sb luong NV theo quy dinh, dat yéu cau vé trinh d6 dao
tao; NV ¢0 tinh than trach nhi€ém cao trong cong viéc, ham hoc hoi va ¢ gang
hoan thanh to6t nhiém vu dugc giao.

Nha trudng ludn tao diéu kién cho NV tham gia hoc tap, boi dudng dé nang
cao chuyén mon.

3. Piém yéu
Nha truong chua c6 NV chuyén phu trach linh vuc cong tdc CNTT.
4. Ké hoach cai tién chat lwong

Nam hoc 2023 - 2024 va nhitng nam tiép theo, nha truong sé tiép tuc tham
muu S& GD&DT vé viéc dang ki tuyén vién chure doi voi vi tri NV, GV chuyén
phu trach cong tac CNTT.

Nha truong tiép tuc duy tri, ddm bdo doi ngli NV, tao diéu kién dé NV
tham gia cac l6p boi dudng, tdp huan nham nang cao nang luc chuyén mon.

Thuc hién tot ké hoach kiém tra noi bd cta don vi, qua do ra soat, danh gia
va lam co s& dé doi ngli NV kip thoi rat kinh nghiém, diéu chinh, bo sung ké
hoach hoat dong giup hoan thanh to6t nhiém vy duoc giao.

5. Tw danh gia: Dat muc 3.

Tiéu chi 2.4: P6i v6i hoc sinh

Muc 1:

a) Pam bao vé tudi HS theo quy dinh

b) Thyuc hién cac nhiém vu theo quy dinh
¢) Pugc dam bao cac quyén theo quy dinh
Muc 2:


https://drive.google.com/drive/folders/1SSK1cF2jg-KevEDYJrbq64Z5YrLnciZG?usp=drive_link
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Hoc sinh vi pham cac hanh vi khong dugc lam du:cyc p}lét hi¢n kip thoi,
dugc ap dung cac bién phap gido duc phu hop va cé chuyén bién tich cuc.

Muc 3:

Hoc sinh c6 thanh tich trong hoc tp va rén luyén c6 anh hudng tich cuc
dén céc hoat dong cua l6p va nha truong.

1. M6 ta hién trang
Muec 1:

a) Tat ca HS ctia nha truong déu dam béovvé tudi theo quy dinh cta Piéu 1
treong trung hoc, khong ¢6 HS di hoc trude tuodi [1.5-01]; [1.5-02]; [2.4-01].

b) HS nha truong thuc hién cac nhiém vu theo quy dinh Diéu 18 truong
trung hoc. Thuc hién nhiém vu hoc tép, rén luyén theo chuong trinh, ké hoach
gido dyc cta nha truong. Ban Giam hiéu nha truong thuong xuyén phdi hop véi
BPD CMHS, céc t6 chuc doan thé trong va ngoai nha trudng, GVCN 1ép, GV
bd mon quan 1y va gido duc hoc sinh: Thuc hién trat tw ATGT; rén luyén than
thé, giit gin vé sinh c4 nhan, phong chéng dich bénh; tich cyc tham gia cac hoat
dong tap thé cua truong, cua l16p, hoat dong bado v€ moi trudong, tham gia cac
hoat dong nhan dao, tir thién chia sé v6i cong dong; giit gin, bao vé tai san cia
nha truong gop phan xay dung va phat huy truyén théng ctia nha truong...[1.1-
06].

¢) Tt ca hoc sinh nha truong duge dbi xir binh dang trong viéc hudng thu
g1do duc toan di¢n, dugc bao dam nhiing diéu kién vé thoi gian, CSVC, v¢ sinh,
an toan dé hoc tap ¢ 10p, duoc cung cap thong tin vé viéc hoc tip, rén luyén cia
minh, duoc st dung trang thiét bi, phuong tién phuc vu cac hoat dong hoc tép,
vin hoa, thé thao ctia nha trudng va cic quyen theo quy dinh cua Diéu 18 trudong
THCS, truong THPT va truong phd théng nhiéu cap hoc, cac quy dinh khac cua
phap luat. Nhitng HS thudc dién chinh sach, HS ¢6 hoan canh khé khan duoc
mién giam hoc phi va nhan hd tro tir Chi hoi Khuyén hoc, Ho1 Chir thap do nha
truong [2.4-02].

Murc 2:

Ban Giam hi¢u nha truong theo doi né nép hoc tap, rén luyén cua céc lop
thong qua viéc nhan xét sd6 dau bai, yéu cdu GVCN thong tin, bao cao nhimng
van dé dit ra tai 10p, nhimg truong hop HS can duoc quan tdm va bién phap
GVCN d4 trién khai. Bén canh d6, dinh ky hang thang, 1anh dao nha truong to
chtrc hop giao ban véi dai dién HS cac 16p dé nam tinh hinh hoc tap, ren luyén,
quan 1y va stir dung CSVC tai cac 16p hoc, ling nghe phan anh, nguyén vong cia
cac em; tur d6 cac hanh vi khong dugc lam cia HS dugc phat hién kip thoi, Ban
Giam hiéu nha trudng phdi hop tét voi BDD CMHS, céc t6 chitc doan thé trong
va ngoai nha truong, GVCN 16p, GV bo mén dé quan 1y va gido duc hoc sinh, tu
van cho HS nhitng khic mic vé mat tim sinh 1y [1.1-06]; [1.5-02].

Murc 3:
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Trong 05 nam qua, HS nha trudng di dat duoc nhiéu két qua rat dang khich
1€ trong cac cudc thi: Pat 01 gidi Nhi Cudc thi Khoa hoc k¥ thuat cép Qué)c gia;
dat giai Ba ndi dung cac tu thé van dong trén chién trudng tai Hoi thao Gido duc
quoc phong toan quoc lan thr 3; dat giai Nhét cudc thi Sang kién tng dung giai
quyet cac van dé vé moi truong; dat giai Nhat mon Tiéng Anh trong ky thi HS
giodi 10p 12....Ty 1& HS khdi 12 thi dd tot nghiép nam 2022 dat ty 1& 100%; két
qua xép loai hai mat caa HS chuyén bién tich cuc theo timg nim hoc. Nha
truong co nhiéu hinh thirc dé ghi nhan, khen thuong, dong vién cac HS c6 thanh
tich trong hoc tap va rén luyén [2.4-03].

2. Piém manh

Hoc sinh nha truong dugc cham lo chu ddo, dam bao déy du cac quyén
theo quy dinh.

Nha truong thuong xuyén quan triét, tuyén truyén va to chirc cho cac em ky
cam két chap hanh quy dinh phéap luat. Lam tét cong tac quan 1y HS trong viéc
thue hién néi quy, kip thoi phat hién va phéi hop véi CMHS, chinh quyén dia
phuong khic phuc nhitng vi pham, t6n tai.

3. Piém yéu

Mbt sb HS con ham choi, chua xac dinh ding dong co hoc tap, phﬁn nao
anh hudng dén két qua hoc tap va rén luyén. Van con mdt s6 phu huynh do ban
cong viéc muu sinh chua that sy chl y dén viéc hoc tap va giao duc con em.

4. Ké hoach cai tién chit lhrong

Nam hoc 2023 - 2024 va nhiing nim tiép theo, nha truong ting cudng cac
bién phap phoi két hop véi gia dinh va cac to chire, doan thé xa hoi trong cong
tac gido duc hoc sinh.

B4 tri nhimg GV ¢6 ning luc, tAm huyet co6 kinh nghiém lam cong tac chu
nhiém. Pic biét ddi véi HS chua ngoan can c6 nhitng dong vién, khich 18 va cé
bién phap gido duc phu hop dbi voi timg doi tugng.

Tiép tuc phat huy cac hoat dong ctia Chi hoi Khuyén hoc, Ho1 Chir thap do,
Doan thanh nién trong viéc khen thudng HS c6 hoan canh kho khan, HS gioi.

Bo phan chuyén mén, ngoai gid 1én 16p phdi hop voi Poan trudng, cac to
chuyén moén t6 chirc hoat dong ngoai khoa, chuong trinh van ngh¢, TDTT nham
tao ra nhitng san choi lanh manh thu hat HS tham gia thé hién pham chat, nang
luc ca nhan.

5. Tw danh gia: Dat muc 3.
Két luén vé tiéu chuin 2:

Nang lyc quan ly va trinh d6 chuyén mén cua Ban Giam hiéu, cua doi ngti
GV, NV dam bao theo yéu cau. Trong cac nam hoc vura qua, 100% GV, NV
duoc danh gia x€p tur loai kha tr¢ 1én. Quyén va nghia vu cua GV, NV, HS luon
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dugc nha truong quan tdm va thuc hién dung theo quy dinh. Trén co s¢ do,
trong ti€u chuan nay co 4 ti€u chi va nha truong tu danh gia 4 tiéu chi dat muc 3.

Tiéu chuan 3: CSVC va thiét bi day hoc

Mé dau:

Truong THPT Lién Chiéu pﬁm trong khu dan cu yén tinh thugc phuong
HQa Hi¢p Nam, quén ,Lién Chiéu, thanh p}lé ba Néng, duoc bao ch‘bGi ’hé
thong tudng rao kién co, nha truong c6 01 cong chinh nam trén duong Tréan Tan,
01 cong phu nam trén duong Ham Trung 1. Hién nay, nha truong c6 CSVC va
trang thiét bi day hoc hién dai, dap tng yéu cau, nhiém vu day hoc.

Khéi phong hoc gom hai khdi nha 03 tang véi 18 phong hoc vin hoa kién
c().ITét ca cac phong hoc da dugc trang bi may vi tinh két ’nﬁi mang internet, l,oa,
thiét bi bang twong tac thong minh upointer, may chiu projecter, hé thong
camera; ¢0 07 nha v¢ sinh HS (01 nha v¢ sinh danh cho HS khuy¢t tat ¢ tang 1)
duoc bo tri & dau hoi khoi nha 12 phong hoc.

’ Khéi nha 4 tﬁng:‘Ta‘“mg trét gdm khu vuc Pa ning, phong Hoi d(‘A)ngz kho
Quoc phong. Tang 2 gom khu hiéu bg, Van phong, cac phong chirc nang. Tang 3
gdm phong hoc bo mon Vit 1y, ch')a - Sinh, trong d6 c6 02 phong Vit ly, Hoa
hoc da duoc cong nhan dat chuan. Tang 4 gém phong thu vién (da duoc cong
nhan da‘g chuén), CQng C[oe‘lr}, Lab. C6 07 nha vé sinh danh cho CB-GV-NV va
khach b6 tri & dau ho1 moi tang.

Nha trudng c6 khu nha Pa ning rong hon 822m?, san bong d4, dudng chay;
thiét bi phuc vu day hoc thé duc duogc trang b1 day du.

Khuon vién nha truong trong nhiéu cdy xanh tao bong mat.

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muec 1:

a) Khuon vién dam bao xanh, sach, dep, an toan dé to chirc cac hoat dong
gido duc;

b) C6 cong trudng, bién tén trudng va tudng hodc rao bao quanh;

¢) Khu san choi, béi tp ¢6 du thiét bi tdi thiéu, dam bao an toan d¢ luyén
tap thé duc, thé thao va cac hoat dong gido duc ctia nha truong.

Muc 2:

Khu san choi, bii tp dap Gmg yéu cau t6 chirc cac hoat dong gido duc.

Muc 3:

Céc truong ndi thanh, ndi thi c6 dién tich it nhét 6m?%/HS; cac truong khu
vuc nong thon co dién tich it nhat IOmZ/HS; doi yc’ri truong trung hoc duoc
thanh 1ap sau nam 2001 dam bao c6 dién tich mét bang theo quy dinh. Khu san
choi, bai tap co dién tich it nhat bang 25% tong dién tich st dung cua truong.

1. Mo ta hién trang
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Mrc 1:
a) Truong THPT Lién Chleu dugc thanh ldp ngay 24 thang 12 nam 2014

v6i tong dién tich 1a 9.366,2m% Khuon vién nha truong trong nhidu cay xanh tao
moi truong hoc tap than thién, xanh, sach, dep [3.1-01]; [3.1-02]; [3.1-03].

b) Trudng c6 2 cong: 1 cong chinh ndm trén truc duong Tran Tén c6 day
du tén truong, dia chi theo quy dinh tai Piéu 1¢ truong trung hoc; 1 cong phu
nam trén truc duong Ham Trung 1. Nha truong c6 hé thong tudng rao kién cb
bao quanh [3.1-01].

c¢) Dién tich san choi bai tdp ctiia nha truong rong rai, thoang mat. Khu san
choi rong c6 vuon hoa, cay xanh tao bong mat, vé sinh sach s€. Truong c6 nha
da ning voi dién tich 822m?, ¢6 san bong d4, duong chay, hd nhay xa véi diy da
thiét bi phuc vu day hoc va luyén tap thé duc, thé thao [3.1-02]; [1.6-07].

Mic 2:

Nha trudng c6 khu san choi, bai tdp dam bao dién tich, bo tri ddy du thiét b
phuc vu luyén tap va day hoc, lap dat hé thong dén chiéu sang, c6 cay xanh tao
bong mat dap ung yéu cau to chuc cac hoat dong gido duc theo quy dinh [1.6-
07]; [3.1-01]. Hién nay, san vén dong cua truong nén dat thap, tuy da duogc cai
tao nhung khi mua 16n kéo dai van con ngap nudc, lay 16i anh hudng dén viéc
giang day moén gido duc thé chat ciing nhu to chirc cac hoat dong gido duc cia
nha trudng. Hién UBND thanh phd di c6 chua truong dau tu xdy dung san bong
da nhan tao va dang trong qua trinh hoan thién hd so trinh cac S&, Ban nganh
cho ¥ kién.

Muc 3:

Dién tich binh quan/HS nam hoc 2022 - 2023 la 7,79m2/HS,’VlIQt so vOi
quy dinh [3.1-03]. Khu san choi, bai tap rong rii v6i 7302m? chiém hon 78%
dién tich khuon vién nha truong [3.1-01].

2. Piém manh
Dién tich nha truong dam bao so véi quy dinh: khoang 7,79m?/HS.

Khuon vién nha truong tréng nhiéu cay xanh, bon hoa, cay canh dep, dugc
bo tri va sap x&p hop ly tao dugc moi truong than thi¢n, ddm bao theo ti€u chi
trudong hoc Xanh - Sach - Dep.

Nha truong da trang bi kha day du trang thiét bi dé luyén tap thé duc, thé
thao. Dién tich san choi bai tap, trang thiét bi thé duc cua nha truong dam bao
theo quy dinh.

Trudng ¢ cong kién cd, tudng rao bao quanh bao dam an ninh truong hoc,
bién tén trudng theo quy dinh; san choi duoc 16t gach va trang nén bé tong, bd
tri nhiéu ghé da thuan loi cho HS khi sinh hoat ngoai khoéa, tap TDTT hodc vui
choi, thu gian.

3. Piém yéu


https://drive.google.com/drive/folders/1rfRsl1JR8tO617gCmSTTtRktWPK1OQ9H
https://drive.google.com/drive/folders/1MueNNiWEsgRV2_pW_iLIOl2TlPS6Jt8O
https://drive.google.com/drive/folders/1rfRsl1JR8tO617gCmSTTtRktWPK1OQ9H
https://drive.google.com/drive/folders/1MueNNiWEsgRV2_pW_iLIOl2TlPS6Jt8O
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Hién nay, san van dong cta truong nén dat thap, tuy da dugc cai tao nhung
khi mua 16n kéo dai van con ngdp nudc, lay 161 &nh hudng dén viéc giang day
mon gido duc thé chat cling nhu t6 chirc cac hoat dong gido duc ctiia nha truong.

4. Ké hoach cai tién chit lwong

Tiép tuc ddy manh viéc sir dung va quan 1y thiét bi day hoc dam bao hiéu

qua. Thudng xuyén ra soat, kiém tra an toan cta cac thiét bj phong tranh tai nan
thuong tich trong qua trinh day hoc, tap luyén.

Nha truong da tham muu S¢ GD&PT, UBND thanh phd dau tu thi cong
cac phong hoc bo mon, san bong da nhan tao cho nha trudong trong nam hoc
2023 - 2024.

5. Tw danh gia: Dat muc 3.

Tiéu chi 3.2: Phong hoc, phong hoc bd mén va khéi phuc vu hoc tap

Muec 1:

a) Phong hoc ¢6 du ban ghé phu hop véi tam voc HS, ¢6 ban ghé cua GV,
c6 bang viét, du di€u kién vé anh sdng, thodng mat; dam bdo hoc nhi€u nhat 1a
hai ca trong mot ngay;

b) C6 du phong hoc by moén theo quy dinh;

¢) C6 phong hoat dong Poan - Poi, thu vién va phong truyén thong.

Muc 2:

a) Phong hoc, phong hoc by moén duge xay dung dat tiéu chuan theo quy
dinh, dam béao diéu kién thuan lgi cho HS khuyét tat hoc hoa nhap;

b) Khéi phuc vu hoc tap, dap ing yéu cau cac hoat dong cta nha truong va
theo quy dinh.

Muc 3:

Cac phong hoc, phong hoc bd mén co6 du cac thiét bi day hoc theo quy
dinh. C6 phong d€ t6 chirc cac hoat dong gido duc cho HS hoan canh dic biét
(n€u o).

1. Mo ta hién trang

Muec 1:

a) Nha truong c6 2 diy nha 3 ting gdm 18 phong hoc kién c. Mdi phong
hoc co ,dién tich 67,5m2 duoc trang bi 24 bd ban ghé phu hop véi tdm \COC HS,
ban ghé GV dung quy cach, moi phong hoc ¢6 02 ctra chinh, 04 6 ctra s0, trang
bi 18 bong tayp 1,2m va hé thong quat tran dam bao du dicu kién vé anh sang,
thoang mat. Moi phong hoc dugc trang bi 01 by may vi tinh dugc két néi mang
internet; 01 may chi€u projecter, 01 thi€t bi bang tuwong tac thong minh “upointer

va hé thdng am thanh, camera [1.6-07]. Tuy nhién, hé théng phim chbng nang
dan tai cac ctra sau nhiéu nim d bi hong can c6 phuong 4n chong ning thay thé.

b) Nha truong c6 01 phong hoc bd moén Hoa - Sinh, 01 phong hoc bd mon
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Vit 1y - Cong nghé, 01 phong Lab; 01 phong hoc lam phong CNTT dam bao
day hoc thuc hanh. TAt ca cac phong hoc bd mon déu duoc trang bi dﬁy du thiét
bi day hoc, dam bao anh sang, ban ghé, may chiéu projecter va may tinh két ndi
mang internet phuc vu day hoc [3.1-01]; [3.2-01]; [1.1-06].

_¢) Nha truong co 01 phong hoat dong Poan, 01 thu vién va Ol phong
truyén thong [3.1-01].

Murc 2:

a) Phong hoc thoang (c6 02 cira chinh, 04 ctra s6 va hai hanh lang), rong
(67,5m?), dam bao du anh sang, quat dam bao tiéu chuan (18 bong tayp 1,2m, 05
quat mat). Ban ghé dam bao thim m¥ va quy cach; khdi phong hoc c6 16i di, nha
v¢ sinh cho HS khuyet tat. Cac phong hoc bo mon Vit ly, Hoa hoc da dugc S&
GD&DT khao sat va cong nhan dat chuan theo quy dinh B6 GD&DT [3.1-01];
[3.2-02]; [3.2-03].

b) Nha truong co day du khéi phong phuc vu hoc tip dap tmg yéu ciu cac
hoat dong ctia nha trudng gém 18 phong hoc phuc vu giang day cho 30 16p; c6 4
phong hoc b moén gom: Vat 1y - Cong nghé, Hoa - Sinh, thuc hanh CNTT, Lab
va 01 khu nha da ning dap tng yéu cau cac hoat dong clia nha trudng va theo
quy dinh [3.1-01].

Muc 3:

Moi phong hoc cé trang bi 01 bang tir viét phan, kich thudc bang 1,2 x
3,6m, mau xanh, chéng l6a dam bao quy dinh. Mbi phong con bd tri thém 01
bang phu mi-ka, 01 may chiéu projecter, 01 thiét bi bang twong tac théng minh
upointer, 01 bd may vi tinh dugc két ndi mang, h¢ théng am thanh. Toan truong
dugc trang bi hé théng camera phuc vu hoc tap, dap ung yéu cau cac hoat dong
ctia nha trudng va theo quy dinh. Phong hoc bd mén du cac thiét bi day hoc theo
quy dinh; phong hoc bd mon Vat ly, Hoéa hoc da dugc s6 GD&DPT céng nhan
dat tai Quyét dinh s6 428/QD-SGDDT ngay 09/4/2021 [3.1-01]; [3.2-03]; [1.1-
06]. Tuy nhién, thiét bi may tinh tai phong CNTT1, phong Lab hu héng khong
thé stra chira dd dugc thdo g& va bd tri may chiéu projecter dam bao an toan
trong hoat dong day hoc; nha truong da tham muu S GD&DT, UBND thanh
phd dau tu xay dung cac phong hoc bd mon con thiéu va bod sung thiét bi dam
bao td chirc hoat dong day hoc va cac hoat dong gido duc khac.

2. Piém manh

Phong hoc cta nha truong kién cd, dam bao vé sb luong, rong réi, thoang
mat; dugc trang bi day du cac thiét bi day hoc dap g tot nhu cau day hoc, ing
dung CNTT.

Nha trudng ludn kip thoi sira chita, khic phuc trang thiét bi hu hong phuc
vu hoat dong day va hoc.

oPh(‘)ng hoc bd mdén Vat 1y, Hoa hoc da dugc S6& GD&DPT cong nhan dat

chuan theo Thong tu 14/2020/TT-BGDDT ngay 26/5/2020.


https://drive.google.com/drive/folders/10A3yqEeRxwXnM66sW8PQgGrzFhHiAOuw
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/15H5AmWIrAVbRYNP9EPPG_MjZcUrNLVk_
https://drive.google.com/drive/folders/1xKF3Vz7wR1l6dfuaEFPGFrcRf0-nTZFn
https://drive.google.com/drive/folders/1xKF3Vz7wR1l6dfuaEFPGFrcRf0-nTZFn
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1

50

3. Piém yéu
, Thiét bi may tinh tai phong CNTT1, phong Lab sau nhiéu nim st dung dan
dén hu hong khong thé stra chira.
4. Ké hoach cai tién chat luong
Nha truong da tham muu S6 GD&DT, UBND thanh phd vdﬁu tu xay dung
cac phong hoc bd mon con thiéu va bod sung thiét bi dam bao t6 chic hoat dong
day hoc va cac hoat dong gido duc khac. Trong nam hoc 2023 - 2024 va nhiing

nam tiép theo, tir ngudn kinh phi tu chu nha truong s& xay dung ke hoach thay
cac bong dén huynh quang bang cac bong dén led, lam rém chéng ning.

Nhén vién phu trach thiét bi 1ap nhat ky theo ddi cac thiét bi CNTT, phdi
hop voi Ban CSVC thuong xuyén va dinh ky kiém tra hé thong CSVC tai cac
phong hoc, xay dung ké hoach stra chira, 1ap ho so dé xuat thanh ly.

5. Tw danh gia: Dat muc 3.

Tiéu chi 3.3: Khoi hanh chinh - quén tri

Muc 1:

a) Pap ung yéu cau téi thiéu cac hoat dong hanh chinh - quan tri ciia nha
truong;

b) Khu dé xe duoc bb tri hop 1y, dam bao an toan, trat tu;

¢) Pinh ky stra chita, bd sung céc thiét bi khéi hanh chinh - quan tri.

Mirc 2:

Khéi hanh chinh - quan tri theo quy dinh; khu bép, nha an, nha nghi (néu

cO) phai dam bao diéu kién strc khde, an toan, vé sinh cho GV, NV va HS.
Mirc 3:

Kh6~i hanh chinh - quan trj c6 day du cac thiét bi dugc sap xép hop 1y, khoa
hoc va ho tro hi¢u qua cac hoat dong nha truong.

1. Mo ta hién trang

Muc 1:

a) Khéi phong hanh chinh - quan tri duoc b tri tai khdi nha 4 tﬁng,, gom:
01 phong Hi€u truong, 02 phong Phé Hiéu truong, 01 phong van thu - ke toan,
01 phong thu quy - y t&, 01 phong tiép khach - phong truyén thong, 01 phong
Cong doan, 01 phong Poan Thanh nién, 01 phong hoi truong, 01 phong thu
vién. Tat ca cac phong hanh chinh - quan tri dugc trang bi day du céac thiét bi
dap ung cong viée [3.1-01]; [1.6-07].

b) Nha trudng ¢6 1 nha dé xe cho CB-GV-NV véi dién tich trén 100m®, 2
nha dé xe HS vo1 dién tich %60m2; nhai, dé xe cho GV va HS c¢6 mai che va duoc
bao v¢, to truc thi dua di kiém tra, nhac nhé hang ngay [3.1-01]; [1.6-07]; [3.3-
02].


https://drive.google.com/drive/folders/1HvgoGXVj1JQLZIv_XpoBxtVVUeXQou7z
https://drive.google.com/drive/folders/1HvgoGXVj1JQLZIv_XpoBxtVVUeXQou7z
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¢) Nha truong thuong xuyén t6 chire ra soat, danh gia lai vé thuc trang str
dung, bao quan thiét bi giao duc, khéi hanh chinh - quan tri tu do xay dung ké
hoach stra chira, nang cap, bo sung nham thyuc hién t6t nhat cac hoat dong hanh
chinh - quan tri cia nha truong [3.3-02].

Muc 2:
Truong c6 khdi hanh chinh - quan tri theo quy dinh [3.1-01].

Nha truong da xay dung Dé an str dung tai san cong vao muc dich cho thué
cing tin va duoc UBND thanh phd phé duyét tai Quyét dinh sé 502/Qb-UBND
ngay 09/02/2021. Cang tin nha truong co day du hop dong, gidy ching nhan An
toan v¢ sinh thyc pham ndi quy cang tin, thiét bi phong chay chira chay, thuc
hién quy trinh lvu mau thic an theo 3 budc, NV phuc vu ¢6 gidy kham strc khée

dinh ky [3.3-01].

Muc 3:

Khéi hanh chinh quan tri c6 day du cac thiét bi Van phong duoc sip xép
hop ly, khoa hoc va ho trg hi¢u qua céc hoat dong ctia nha truong.

Hién nay, cac mdy tinh trong trudng déu duoc két ndi internet phuc vu cho
viéc hoc tap. Trong phong thu vién, nha trudng bo tri 11 may tinh két ndi
internet giap GV, HS thuan lgi trong viéc tiép can thong tin, tra clru dau sach,
doc sach truc tuyén va hd tro cong tac chuyén mén (nhap diém, cip nhat thong
tin hoc sinh...). Tt ca mdy vi tinh cac phong trong khu quan tri - hanh chinh déu
duogc két ndi mang internet, trang bi may in, may scan, may photocopy phuc vu
cong tac quan ly va giang day [1.6-07]; [3.3-02].

2. Diém manh

Khoi phong hoc va khéi phong hanh chinh nha truong bd tri hop ly, co
hanh lang thong tang di lai thuan tién. Puoc trang bi day di phuong tién, thiét bi
phuc vu cho cong tac, day hoc; cac khéi phong rong rii, thoang mat, sach sé.
Phong hoc dap Umg du nhu cau hoc 2 ca va phu dao.

Nha dé xe HS kién ¢, thuan tién cho HS giri xe trong qua trinh tham gia
cac hoat dong gido duc tai truong.

3. Piém yéu

Chua c6 khu dé xe riéng danh cho khéch.

Khu nha dé xe ctia hoc sinh con nho khong dap ung du chd dé xe cho hoc
sinh.

4. Ké hoach cai tién chit lrong

Trong nam hoc 2023 - 2024, Ban Gidm hi¢u nha trudong s€ chi dao bo phan
bao vé chuén bi du che va hudng dan khu vuc dé xe tam thoi trén sin truong cho
khach t6i lién hé cong tac. Tiép tuc tham muu cho cac cap xay dung giai doan 3,
trong d6 c6 khu dé xe riéng danh cho khach.

Va nha truong tiép tuc tham muu dau tu mé rong khu dé xe cho hoc sinh.


https://drive.google.com/drive/folders/1HvgoGXVj1JQLZIv_XpoBxtVVUeXQou7z
https://drive.google.com/drive/folders/1jZnJx3893VL-CF5BWHRm6XAJALY-AJpG
https://drive.google.com/drive/folders/1HvgoGXVj1JQLZIv_XpoBxtVVUeXQou7z
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5. Tw danh gia: Dat muc 3.

Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nuwéc

M 1:

a) Khu v¢ sinh riéng cho nam, nt, GV, NV, HS dam bao khﬁmg 6 nhiém
moi truong; khu v¢ sinh ddm bao st dung thuan loi cho HS khuyét tat hoc hoa
nhap;

b) C6 hé thdng thoat nudc dam bao v¢ sinh moi truong; he thong cap nudc
sach dam bao nudc uong va nudce sinh hoat cho GV, NV va HS;

¢) Thu gom rac va xir 1y chat thai ddm bao vé sinh mdi truong.
Muc 2:

a) Khu v¢ sinh dam bao thuan tién, dugc xay dung phu hop véi canh quan
va theo quy dinh;

b) H¢ théng cép nuodc sach, hé théng thqét nudc, thu gom va xur ly chét thai
dap ung quy dinh ciia BO GD&PT va B Y té.

1. M6 ta hién trang
Mirc 1:

a) Nha truong c6 07 nha vé sinh danh cho CB-GV-NV dugc bd tri ¢ dau
hdi cac tang khu nha 4 tang; 06 nha vé sinh riéng biét danh cho HS nam, nit
dugc bd tri phia dau hdi duong Tran Téan - khoi nha 3 ting; c6 01 nha vé sinh
danh cho HS khuyét tat hoa nhap [3.1-01].

b) Nguén nudc sinh hoat cua CB-GV-NV va HS dam bao chat luong da
dugc Trung tam kiém tra, do luong chat luong 2 kiém dinh. Ngoai ra, xung
quanh truong c6 h¢ thong thoat nudc dam bao vé sinh moi truong va thoat nude
kip thoi [3.4-01]; [3.1-01].

¢) Nha truong da hop dong vt cong ty TNHH MTV moi truong do6 thi Ha

Noi - chi nhanh mién Trung tién hanh thu gom rac hiang ngay, cac thung dung
rac duogc dé & vi tri hop 1y [3.4-02].

Murc 2:

a) Khu vé sinh cia CB-GV-NV dugc bo tri riéng bi¢t, c6 du anh sang,
thoang va khong bi 6 nhiém méi truong. Khu vé sinh cua HS dugc bd tri ¢ phia
dau hoi cua khéi nha phong hoc phu hop voi két cau, canh quan khudn vién va
thuan tién cho HS trong qua trinh di chuyén tranh duwoc mua, nang [3.1-01].

b) binh ky 06 thang nha truong ph01 hop vé6i Trung tam kiém tra, do luong
chét lugng 2 tlen hanh xét nghiém ngudn nude sach dam bao theo Quy chuan k§
thuat quoc gia vé chat lugong nudce sach st dung cho muc dich sinh hoat (QCVN
01-1:2018/BYT) ban hanh kém theo Théng tu sd 41/2018/TT-BYT ngay 14
thang 12 nam 2018 cua Bo truong BO Y té ban hanh quy chuan k¥ thuat qudc
gia va quy dinh kiém tra, giam sat chat luong nudc sach sir dung cho muc dich


https://drive.google.com/drive/folders/1_PbKdC6ZlgKXCLJ_gbMH212q-x3k43Zs
https://drive.google.com/drive/folders/14b54KlwjLVn0mIBn-m04D11dTPqhPNr-
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sinh hoat phuc vu CB-GV-NV va HS. Hang nam, nguén nudc sach cua don vi
d3 duoc Trung tdm y té kiém soat bénh tat thanh phd kiém tra va danh gia dat
yéu cau [3.3-01]; [3.4-01]. Nha truong b tri du thung dung va phan loai rac thai
trén hanh lang cic diy nha; khu tip trung rac thai duoc bo tri cach biét véi cac
khéi nha hon 80m; nha truong di hop dong voi cong ty TNHH MTV moi
truong d6 thi Ha Noi - chi nhanh mién Trung va NV phuc vu lam vé sinh thu
gom rac thai hang ngay, méac du duoc Poan Thanh nién, GVCN tuyén truyen vé
viéc khong mang d6 an lén 16p, phan loai rac thai tai ngudn nhung mot s6 em
HS van thuc hién chua dung. Hé thong cbng rinh thoat nudc mua, nudce thai
sinh hoat bao dam theo quy dinh; trudc mua mua hang nam nha truong tién
hanh khai thong hé thong céng dan thoat nudc mua dam bao khong ro ri, & dong
gdy 6 nhiém moéi trudng [3.1-01]; [3.4-02]. Tuy nhién, & khu vuc san van dong
van con tinh trang ngap nudc khi mua to kéo dai.

2. Piém manh

Nha truong c6 07 khu vé€ sinh (nam, nit ri€ng), co ban dap tng dugc nhu
cau st dung. Cac khu v¢ sinh dugc bo tri hop ly, thuan tién, thiét bi v¢ sinh day
du, duogc lau don thuong xuyén dam bao moi trudong sach s€.

~ Truong c6 hé thong nuée sach da duge Trung tim kiém soat bénh tat thanh
ph~6 Ve‘qu()’ GD&DT kiém tra, két luan dam bao chat lugng; dinh ky duogc lay
mau kiém dinh.

Xung quanh trudng c6 hé thong cong thoat nudc dam bao vé sinh moi
truong, thoat nudce kip thoi.

3. Diém yeéu

Mac du da dugce tuyén truyén va trién khai nhi€u gidi phap, song viéc phan
loai rac tai nguon van con han ché.

Khu vuc san van dong van con tinh trang ngap nudc khi mua to kéo dai.
4. Ké hoach cai tién chit lwong

Trong nam hoc 2023 - 2024, nha truong va cac bd phan phu trach, doan thé
tiép tuc day manh cong tic tuyén truyén phén loai rac tai nguon, to tryc thi dua
hang ngay kiém tra va tinh thi dua.

Nha truong tham muu véi S6 GD&PT, UBND thanh phé dau tu xay dung
hang muc cac phong hoc bd mon va lam san bong da trong thoi gian toi.

5. Tw danh gia: Dat muc 2.
Tiéu chi 3.5: Thiét bi
Mic 1:

a) Co du thiét bi Van phong va cac thiét bi khéc phuc vu cac hoat dong cua
nha truong;

b) C6 du thiét bj day hoc dap tmg yéu cau tdi thiéu theo quy dinh;
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¢) Hang nam cac thiét bi dugc kiém ké, stra chira.
Mtrc 2:

a) Hé théng may tinh duoc két ndi Internet phuc vu cong tac quan 1y, hoat
dong day hoc;

b) C6 du thiét bi day hoc theo quy dinh;
c) Hﬁng nam, dugc bd sung cac thiét bi day hoc va thiét bi day hoc tu lam.
Mirc 3:

Phong thi nghiém hoidc khu vuc thuc hanh (néu c6) du thiét bi dam bao
hoat dong thuong xuyén va hiéu qua; thiét bi day hoc, thiét bi day hoc tu lam
dugc khai thac, sir dung hiéu qua dap tmg yéu cau d6i méi ndi dung phuong
phap day hoc va nang cao CLGD cuia nha truong.

1. M6 ta hién trang
Mirc 1:

a) Tai cac phong chuc nang, phong hoc bé moén, phong hoc nha truong da
trang bi day du thiét bi Van phong nhu may vi tinh két ndi mang internet, may
in, ban ghe t0...va cac thiét bi khac phuc vu cac hoat dong cua nha trudong theo
quy dinh [1.6-07]; [3.3-02].

b) Nha truong da trang bi 202 bd thiét bi day hoc theo chuong trinh GDPT
2006, trong d6 khdi 16p 10 ¢6 74 bd, khdi 16p 11 co 45 bo, khdi 16p 12 ¢6 83 bo.
C6 thé noi dén nay, nha truong co ban ¢ du thiét bi toi thiéu dam bao quy dinh
cia Bo GD&PT [1.6-07]; [3.5-01]. Nha truong da thuc hién quy trinh mua sam
thiét bi day hoc Chuong trinh GDPT 2018 theo Thong tu sb 39/2021/TT-
BGDDT ngay 30/12/2021 cua Bo truong BO GD&DT vé ban hanh danh muc
thiét bi day hoc t6i thiéu cAp THPT; tuy nhién dén thoi diém hién tai don vi
trang thau van chua thyc hién ban giao thiét bi theo hop dong.

¢) Hang nam, nha truong déu c6 ké hoach kiém ké cac phong hoc bd mén,
ra soat, danh gia thyc trang bao quan thiét bi gido duc ctia nha truong lam co s
dé xay dung ké hoach sira chita, nang cép, bo sung, mua sam méi do dung va
trang thiét bi day hoc theo nhu cau [3.3-02]; [3.5-01]; [3.5-02].

Murc 2:

a) Tai cac phong hoc, nha trudng da trang bi may tinh va dugc két nbi
internet phuc vu cho hoat dong day hoc. Trong phong thu vién, nha truong b tri
11 may tinh két ndi internet gitp cac GV, HS tiép can thong tin mot cach dé
dang va dong thoi phuc vu cho viéc nhdp diém trén trang vnedu.vn. Trudng cd
day du cac loai may Vin phong (may tinh, may in, may scan) phuc vu cong tac
quan ly va giang day [3.5-03]; [3.5-04]; [3.5-05].

b) Nha truong co ban c¢6 du thiét bi day hoc theo Danh muc thiét bi day hoc
t6i thiéu cadp THPT duoc quy dinh tai Thong tu s6 01/2010/TT-BGDDT [1.6-
07].
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¢) Hang niam, nha trudng co ké hoach bd sung cac thié:t bi day hoc va to
chtc cho GV thuong xuyén tu lam mot s6 d6 dung day hoc dé phuc vu cho cong
tac giang day [3.5-01]; [3.5-06].

Muc 3:

Gido vién khai thac va su dung hiéu qua cac thiét bi day hoc c¢6 san va tu
lam, day manh ng dung CNTT dé dap ung yéu cau d6i moi phuong phap day
hoc, kiém tra danh gia HS gop phan nang cao CLGD cua nha trudong [3.5-06];
[3.5-07]. Tuy nhién, sau nhiéu nim dua vao st dung mdy tinh, may chiéu & cac
phong hoc, phong hoc bo mon bi hu hong.

2. Piém manh

Nha truong trang bi du thiét bi day hoc tdi thiéu phuc vu cong tac giang
day va hoc tap cua HS.

Céac t6 chuyén mon di xay dung ké hoach st dung d6 dung day hoc cho
tirng moén hoc, bai h()c,trinh Hi¢u truong ky ban hanh; 1ap va lu’u’déy df{ ho so
theo doi danh muc thict bi, viéc dang ky st dung va st dung thict bi, 0 dung
day hoc cua GV.

Cong tac kiém keé, stra chita, bo sung d6 dung va thiét bi day hoc dugc tién
hanh thuong xuyén, chit che.

3. Piém yéu

May vi tinh va mot séNméy chiéu ¢ cac phong hoc bd mon, phong hoc sau
thot gian s dung kha 1au dan dén hu hong.

Viéc ban giao thiét bi phuc vu Chuong trinh GDPT 2018 ctia don vi cung
cap con cham so vo1 hop dong.

4. Ké hoach cai tién chit lwong

Trong nam hoc 2023 - 2024, tur ngudn kinh phi tu cht nha truong s¢ xay
dung ké hoach mua ti vi thay thé cac may chi€u bi hong tai cac phong hoc.

Bao cég S6 GD&DT, cac ban nganh lién quan vé viéc chém tiér} do ban
giao goi thiét bi phuc vu Chuong trinh GDPT 2018 theo hop dong dé co giai
phap cu thé véi don vi tring thau.

Pay manh phong trao tu 1am d6 dung day hoc; tmg dung CNTT.

5. Tw danh gia tieu chi: Dat muc 3.

Tiéu chi 3.6: Thw vién

Muc 1:

a) Puoc trang bi séph, bao, tap chi,, bénqd(k), tranh anh GD, bang dia gido
khoa va cac xuat ban pham tham khao t61 thi€u phuc vu hoat dong nghién curu,
hoat dong day hoc, cac hoat dong khéac cia nha truong;

b) Hoat dong cta thu vién dap Gmg yéu cau tbi thiéu vé nghién ctru, hoat
dong day hoc, cac hoat dong khac cua can bd quan 1y, gido vién, NV, hoc sinh;
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c) Héng nam thu vién duoc kiém ké, bd sung sach, bao, tap chi, ban do,
tranh anh GD, bang dia gido khoa va cac xuat ban pham tham khao.

Mtrc 2:
Thu vién ctiia nha truong dat Thu vién truong hoc dat chuén trd 18n.
Murc 3:

Thu vién cia nha truong dat Thu vién truong hoc tién tién tro 1én. Hé
thong may tinh cta thu vién dugc két ndi Internet dap g nhu cau nghién ctru,
hoat dong day hoc, cac hoat dong khac cta can bo quan ly, GV, NV va HS.

1. Mo ta hién trang
Muc 1:

a) Thu vién nha trudng c6 dién tich 110m?, trong d6 phong doc c¢6 dién tich
khoang 80m®. Thu vién dugc trang bi sach, bao, tap chi, ban dd, tranh anh GD,
bang dia gido khoa va cac xuat ban pham tham khao toi thiéu phuc vu hoat dong
nghién ctru, hoat dong day hoc, cac hoat dong khac cua nha truong [1.6 -07];
[3.6-01].

b) Céan bo thu vién da 1ap ké hoach cong tac hoat dong mdt cach chi tiét
theo timg tuan, thang va ca nam hoc; gidi thiéu kip thoi téi CB-GV-NV va HS
danh muc cac loai sich, bao, tai liéu tham khéo, sb luong ngudi tham gia doc va
muon sach tai thu vién dam bao thuong xuyén, 1ap sb theo ddi va quan 1y theo
quy dinh; thu vién mé cira trong hé dé phuc vu ban doc [3.6-01].

¢) Hang nam, nha truong tién hanh kiém ké thu vién va bo sung thém cic
loai sach, bao, tap chi, tai li¢u tham khdo, sach phap luat dé phuc vu nhu cau
nghién ctu, hoc tap va tim kiém thong tin cuia CB-GV-NV va HS. Viéc bd sung
héng nam duoc thuc hién dua trén dé xuét cta to kiém tra, cac to chuyén mon,
cac by phan nham phuc vu tdt cac hoat dong giao duc cua nha truong [3.3-02];
[3.6-01].

Murc 2:

Thu vién nha truong da dugc S6 GD&DT khao sat va cong nhén la thu
vién dat chuan tai Quyét dinh so6 526/Qb-SGDDT ngay 26/4/2021 [3.6-02].

Murc 3:

Nha truong da b6 tri 11 may tinh tai thu vién, tat ca cac may duoc két ndi
internet dap trng y€u cau tra ctru tai li€u trén mang, cap nhat thong tin va phuc
vu nhu cau giang day, quan ly.

Thu vién nha truong chua dugce cong nhan thu vién tién tién theo quy dinh
cua BO GD&DT.

2. Piém manh
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So lugng dau sach, thé loaiq sach bép, tap chi, tai liéu tham khdo, cac van
ban quy pham phép luat duoc bé sung hang nam dap ung yéu cau nghién ctru,
hoc tap cia CB-GV-NV va HS.

Cén bd thu vién di 1ap day du ho so, s6 sach theo quy dinh.

Nha truong di bd tri 11 may vi tinh duoc két néi mang internet, mang Lan
ndi b, may projector phuc vu nhu cau khai thac thong tin kip thoi, thuan tién
phuc vu day hoc.

Thu vién dugc cong nhan la thu vién dat chuan theo quy dinh cua Bo
GD&DT.

3. Diém yéu
SH lugng cac dau sach, tai liéu tai Thu vién so voi diéu kién cong nhan Thu
vién tién tién van con thiéu.

4. Ké hoach cai tién chat luong

Trong nam hoc 2023 - 2024, can bo thu vién phéi hop voi cac to chuyén
mon ra soat, dé xuat mua bo sung sach, tai liGu va cac quy dinh cua Thu vién
tién tién; xdy dung ké hoach, to chic ty kiém tra, ddnh gia va dang ky So
GD&DT khao sat cong nhan.

5. Tw danh gia tiéu chi: Dat muc 2.
Két luén vé tiéu chuin 3:

CSVC nha truong dam bao ding quy dinh cua diéu 18 truong trung hoc.
Truong c¢6 khudn vién riéng biét, nam trong khu dan cu yén tinh, co cong
truong, bién truong, san choi voi cdy xanh bong mat ludon duge vé sinh sach s€.
Nha truong co6 du phong hoc, cac phong hoc dam bao du anh sang, thoang mat,
da ban ghé phu hop véi cac doi tuong HS. Viée quan ly, st dung va bao quan
cac khoi phong va trang thiét bi duoc thuc hién kha t6t da phat huy tac dung tich
cuc. Cac khu dé xe, vé sinh duogc b tri hop 1y, thuan tién cho viée st dung. Trén
co s& do, trong tiéu chuan nay co 6 tiéu chi nha trudng tu danh gia co 4 tiéu chi
dat muc 3 (gém ti€u chi 1, tiéu chi 2, ti€u chi 3, tiéu chi 5); 02 tiéu chi dat muc 2
(tiéu chi 4, tiéu chi 6).

Tiéu chuan 4: Quan hé giira nha trwong, gia dinh va xi hoi

Mé dau:

Nhan thire rd tAm quan trong moi quan hé gitta nha trudng véi chinh quyén
dia phuwong, CMHS trong hoat dong gido duc, BGH nha truong cung véi céc to
chirc doan thé trong nha truong da tao moi diéu kién thuan loi nhat cho BBD
CMHS cua truong hoat dong. Ban dai dién CMHS hoat dong theo dung diéu 1&
quy dinh; tich cuc phdi hop cung hoi dong su pham nha truong trong cong tac
gido duc hoc sinh... Bén canh d6, nha truong xac dinh viéc phéi hop véi BBD
CMHS 1a van d& quan trong c6 ¥ nghia quyét dinh dén CLGD cua truong. Nha
truong luén chii dong va phdi hop chit ché véi cac to chic doan thé & dia
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phuong dé huy dong ngudn luc chiam lo phat trién hoat dong GD. Cong tac phdi
hop dugc tién hanh theo ké hoach, c6 su chuan bi chu d4o. Vi vay, hi€u qua gido
duc dat dugc & mtrc do kha cao va c6 su tién b qua tirng nam hoc.

Tiéu chi 4.1: Ban dai dién cha me hgc sinh

Muc 1:

a) Puoc thanh 13p va hoat dong theo quy dinh tai biéu 1¢ BDD CMHS;
b) Co ké hoach hoat dong theo nam hoc;

c) T chire thue hién ké hoach hoat dong dang tién do.

Muc 2:

Phdi hop ¢6 hiéu qua voi nha truong trong viéc t6 chirc thue hién nhiém vu
nam hoc va cac hoat dong giao duc; hudng dan, tuyén truyén, pho bién phap
luat, chu trwong chinh sach vé giao duc doi véi CMHS; huy dong HS dén
truong, van dong HS da bo hoc tro lai 16p.

Muc 3:

Phdi hop c6 hiéu qua voi nha truong, xd hoi trong viée thyc hién cac nhiém
vu theo quy dinh cia bi¢u 1¢ BBD CMHS.

1. M6 ta hién trang
Mrc 1:

a) Pau mdi nam hoc, GVCN 16p t6 chiic cude hop toan thé CMHS dé cur
BDD CMHS 16p. Ban dai dién CMHS cac 16p gom 03 thanh vién trong d6 ¢6 01
truong ban, 01 pho trudong ban va 01 ty vién [4.1-01]. Sau do, nha trudng tién
hanh t6 chirc Hoi nghi CMHS toan trudng voi su tham du cua trudng ban va
pho trudng ban BBD CMHS cac 16p; Hoi nghi da bau BBD CMHS toan truong
gém c6 09 ngudi, trong d6 c6 01 trudng ban, 03 pho ban, 01 thu ky, 01 thi quy
va 03 uy vién [4.1-01]. BBD CMHS di phan cong nhiém vu cu thé cho ting
thanh vién theo quy dinh tai Thong tu s6 55/2011/TT-BGDDT, ngay 22/11/2011
ctia Bo truong Bo GD&DT Ban hanh Diéu 16 BDD CMHS [4.1-03]

b) Ban dai dién CMHS cua nha truong da xay dung ké hoach hoat dong
trong nam hoc va thyc hién nhi€ém vy, quyén han, trdch nhi€ém, hoat dong theo
dung Diéu 1¢ BBD CMHS [4.1-02].

¢) Trong nim hoc, BDD CMHS d4 phéi hop cuing nha truong to chic thuc
hién dﬁy du cac nhiém wvu, quyén han, trach nhiém theo dung Piéu 1¢ BBD
CMHS, bao dam hoat dong dung tién d6 va c6 hiéu qua theo Nghi quyét dd ban
hanh tir d4u nam hoc [4.1-02]. Puoc su phan cong ctia nha trudng, GVCN cac
16p ting cudng cong tac phdi hop voi CMHS, thudng xuyén trao ddi véi CMHS
tinh hinh hoc tip va rén luyén cta con em, ban bac va dé ra cac giai phap giup
HS tién bo [4.1-04]; [1.1-06].

Murc 2:
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Héng nam, cin ctt ké hoach trong tam nam hoc, nha trudong tuyén truyén,
phd bién phap luat, cha truong chinh sach vé gido duc d6i véi CMHS nhu Luat
gido duc 2019; Diéu 1¢ truong trung hoc; Thong tu 26/2020/TT-BGDDT ngay
26 thang 8 nam 2020 vé Stra doi, bd sung mot sb diéu cua Quy che danh gia, xEp
loai HS THCS va HS THPT ban hanh kém theo Thong tu sd 58/2011/TT-
BGDDT ngay 12 thang 12 nam 2011 ciia Bo truéng B6 GD&PT; Thong tu s6
22/2021/TT-BGDDT ngay 20 thang 7 nim 2021 Quy dinh vé danh gia HS
THCS va HS THPT [4.1-04]; phdi hop v6i BBPD CMHS t6 chtc thue hién hiéu
qua cac nhiém vu trong nim hoc va cac hoat dong gido duc cho HS nhu L& Khai
giang, L& ky niém Ngay nha giao Viét Nam (20/11), Ho1 nghi vién chirc - nguoi
lao dong, L& Bé giang, Lé& tri an va truong thanh, Hoi trai 26/3.. .[4.1-02]. Nha
trudong da tao diéu kién thuan lgi d¢ CMHS, BDD CMHS cua céc 16p, cua
truong hoat dong va thuc hién Diéu 16 BDD CMHS nhu tham gia va gop ¥ cac
hoat dong cua nha truong, tham gia Hoi dong truong; BPD CMHS thuong
xuyén quan tam, hd trg cong tac bdi dudng HS gioi, gido duc hoc sinh cham
tién, hd trg HS ¢6 hoan canh kinh té gia dinh kho khan...ph6i hop hudng dan,
tuyén truyen pho bién phép luat (ATGT, phong chéng bao luc, An toan vé sinh
thuc pham, cham séc stiic khoe HS...), tham du mot sé tiét sinh hoat 16p, hoat
dong ngoai khoa [1.1-06]. Nha trudng ciing thuong xuyén phdi hop véi BBD
CMHS trong cong tac huy dong HS dén truong, van dong HS ra 16p bang cach
thong tin kip thoi dén CMHS nhimg truong hop HS vang hoc, nghi hoc, ¢o ¥
thire, thai d6 hoc tap, né nép chua tét [4.1-06]; [4.1-07]; [1.3-23]; [1.1-06].

Muc 3:

Hang nam, BDD CMHS di phdi hop véi nha truong trong cong tac xay
dung ké hoach phat trién gido duc cua nha trudong nhim goép phan ning cao
CLGD toan dién HS [1.7-06]. Ban dai dién CMHS ciling van dong CMHS cac
16p hd tro kinh phi dé tang qua tét, st dung quy Hoi ting thé Bao hiém y té, trao
hoc bong, khen thuong cho HS ¢6 hoan canh kho khin vuon 18n hoc tap tét; Ging
ho hoi khuyén hoc nha truong,... [4.1-05]. Bén canh d6, BBD CMHS ciing thim
hoi, dong vién HS bi bénh hiém nghéo, tai nan dan dén tu vong; dac bi¢t trong
05 nam qua BDD CMHS cua nha truong da duy tri hi€u qua hoat dong cham séc
dia chi d6 14 nhing HS c¢6 hoan canh kinh té gia dinh khé khén tai cac 16p voi
muc kinh phi binh quan 1.800.000/HS/nam [4.1-05]. Ban dai dién CMHS c6 bao
cao, danh gia vi¢c thuc hién ké hoach hoat dong mot cach cu thé nham bao dam
su phdi hop chat ché v6i nha truong va bao dam hiéu qua trong cong tac gido
duc hoc sinh, dadc biét trong cong tac boi dudng HS gioi, gido duc hoc sinh yéu
kém; trong viéc dam bao ATGT, ANTT... [4.1-02]. Phan 16n cac thanh vién
trong BDD CMHS cac 16p va truong tham gia nhiét tinh, hi¢u qua trong cong
tac phdi hop gido duc hoc.

2. Piém manh

Ban dai di¢n CMHS da xay dung ‘ké’ hoach hoat dong cu thé, dinh hu’(mg
cac hoat dong trong tam qua d6 gop phan nang cao hiéu qua cong tac phoi hop
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va CLGD cua nha ‘tru’(‘)‘ng. Ban dai dién CMHS hoat dong tich cuc, gop phﬁn
gidi quyét dugce nhi€u hoat dong lién quan dén HS.

Nha truong tao diéu kién thuan loi dé BDD CMHS tham gia nam bat kip
thoi ké hoach, chu truong xay dung va phat trién: Moi du hoi nghi vién chuc -
nguoi lao dong, so két, tong két; cac hoat dong tuyén truyén giao duc phap luat,
phong chong toi pham va t€ nan xa hdi, giao duq ATGT, phong chong bao h.roc
hoc duong...qua do gitp BBD CMHS truong trién khai dén phu huynh cu thé,
hiéu qua.

Ban dai dién CMHS thuong xuyén phdi hop kip thoi véi Nha truong t0
chtre cac cudc hop dinh ky va dot xuat trong ndm hoc dé giai quyét cac kién nghi
cua CMHS.

Cong tac phdi hop giira nha trudng va CMHS c¢6 sy gan két thudng xuyén.

f?iéu kién cong viéc cua m(*)i’ thanh vién Bgn dai dién CMHS khac nhau nén
viée to chirc cac cudc hop dot xuat con gap nhi¢u khé khan.

3. Piém yéu

f?iéu kién cong viéc cua m(*)i’ thanh vién Bgn dai dién CMHS khac nhau nén
viée to chirc cac cudc hop dot xuat con gap nhi¢u khé khan.

4. Ké hoach cai tién chat lwong

B6 sung, kién toan Ban dai di¢n cha me¢ hoc sinh vao nam hoc sau.

Tiép tuc duy tri sy phdi hop gitta Ban dai dién cha me hoc sinh trong cac
hoat dong gido duc ctiia nha truong.

Phat huy hiéu qua cia mang xa hoi trong duy tri thong tin hai chiéu.

5. Tw danh gia: Dat muc 3.

Tiéu chi 4.2: Cong tic tham mwu cAp uy Pang, chinh quyén va phoi
hop voi cac to chire, ca nhian cia nha trwong

Muec 1:

a) Tham muu cap Uy Pang, chinh quyén dé thyc hién ké hoach gido duc
cta nha truong;

b) Tuyén truyén nang cao nhan thic va trach nhiém cua cong dong vé chi
truong, chinh sach ctia Bang, Nha nudc, nganh gido duc; vé muc ti€u, ndi dung
va ké hoach gido duc cua nha truong;

¢) Huy dong va sir dung cac ngudn luc hop phap cta cac to chirc, ca nhan
ding quy dinh.

Muc 2:

a) Tham muu cip uy bang, chinh quyén dé tao dleu kién cho nha truong
thue hién phuong huéng, chién luge xay dung va phat trién;
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b) Phdi hop véi cac to chirc, doan thé, ca nhan dé gido duc truyén théng
lich str, van hoa, dao dtrc 16i séng, phap luat, nghé thuat, thé duc thé thao va céc
ndi dung gido duc khac cho HS; cham soc di tich lich s, cach mang, cong trinh
van hoéa; cham séc gia dinh thuong binh, 1iét si, gia dinh ¢6 cong vo1 cach mang,
Ba me Viét Nam anh hung & dia phuong.

Murc 3:

Tham muu cip ty Dang, chinh quyén va phdi hop c6 hiéu qua véi céc to
chuc, ¢4 nhan xay dung nha truong tré thanh trung tdm van hoa, gido duc cua
dia phuong.

1. Mo ta hién trang
Muc 1:

a) H@fmg nam, can ct cac ké hoach, nhiém vu trong tim nam hoc cua
nganh GD&DT, nha truong xay dung ké hoach gido duc cu thé tham muu cic
cap uy Péang, chinh quyén dia phuong nham c6 sy dong thuan, hd trg, phdi hop
giai quyét nhitng nhiém vu chinh tri: cong tac van dong hoc sinh ra 16p, dam bao
ANTT, ATGT, cong tac phat trién Pang, cong tac dau tu xay dung CSVC [1.3-
17]; [1.7-06]; [4.2-01]. Trong cac dip Pai hoi, Hoi nghi, 1¢.... nha truong chu
d6ng moi 1anh dao quan uy Lién Chiéu, phuong Hoa Hiép Nam tham du va phat
biéu y kién chi dao, gop ¥ b sung cho ké hoach gido duc ctia nha trudng [4.2-
05].

b) Nha truong di cong bd chién lugc phat trién giai doan 2020 - 2025 va
tam nhin dén nam 2030 trén Website dé vién chirc, nguoi lao dong, HS, phu
huynh va cong dan tim hleu trong Hoi nghi BDD CMHS dau mdi nim hoc nha
truong tuyén truyén vé chu truong, chinh sach cia Pang, Nha nudc, nganh
GD&DT; vé myc tiéu, noi dung va ké hoach gido duc cta nha truong [4.1-02];

[4.1-03].

c¢) Chi hcf),i Khuyén hoc, Héi Chtr thap do nha truong thudqg xuyén lién hé
v61 Hoi Khuyen hoc thanh pho, Hoi Chtr thap d6 quéan Lién Chiéu huy dong cac
nguon luc tr cac don vi, t6 chtc, ca nhﬁp hao tdm trao hoc bong cho HS kho
khan, HS gioéi va thuc hién hoat dong ho trg gido duc khéc trong nha truong
[1.1-05]; [4.1-05].

Muc 2:

a) Sau khi Chién luoc phat trién nha trudng duge phé duyét [1.1-01], nha
truong da tich cuc tham muu S& GD&DPT, quan uy Lién Chleu vé viéc dau tu

hoan thién CSVC, canh quan nha truong theo quy hoach tong thé, dam bao
ANTT truong hoc [1.3-17].

b) Can ctr vao chu diém hang thang, nha trudng c6 ké hoach phdi hop voi
cac to chirc, doan thé, c4 nhan trong va ngoai nha truong dé tuyén truyén gido
duc vé truyén thong lich sir, van hod, dao duc, 16i song, phap luat,... cho HS
nhu: Ban hoat dong ngoai gio 1én 16p da xay dung ké hoach to chirc cho HS
tham quan, hoc tap ¢ Bao tang thanh phd, Nha trung bay Hoang Sa, khu di tich
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cach mang B1 Hong Phuéc [4.2-08]. Thudng xuyén t6 chic cho HS dang huong
va cham soc Nghia trang liét s§ phuong Hoa Hi¢p Nam, tham Me Viét Nam
Anh hiing Lé Thi Budi [4.2-07]. Nha truong cling da phéi hop moi So lao dong -
Thuong binh va Xa hoi, Cong an quan Lién Chiéu, Céng an phudong Hoa Hiép
Nam vé pho bién cong tic phong chéng ma tay, té nan xi hoi; moi ong Ngo
Ngoc Hoang Vuong, Tru’O’ng phong Chinh tri tu tudng - Hoc sinh sinh vién S¢
GD&DT thanh phd vé gido duc k¥ nang song, phong chong bao luc hoc duong,
phéi hop véi Trung tdm y té quan Lién Chiéu tuyén truyén, phd bién vé gioi
tinh, sttc khoe sinh san vi thanh nién [4.2-04]. Nha trudng da chi dao céc to
chuyén mdn, Poan Thanh nién ddy manh hoat dong cac Cau lac bd Ky ning,
Cau lac bo Vo thuat, Cau lac bo Tiéng Anh va xay dung ké hoach t6 chirc Hoi
dién vin nghé “Mung Pang - Pon Xuan”, gidi thuong “Pd vui dé hoc”, Hoi trai
26/3 nhim tao san choi bo ich dé cac em hoc sinh thé hién nang luc, phém chat
cta ban than ... [4.2-09].

Muc 3:

Nha truong d3 tham muu S6 GD&DPT vé quy hoach tong thé nha truong dé
tham muu céc cap dau tu xdy dung CSVC (giai doan 3 - khéi phong hoc, phong
hoc b6 mon; san bong da), cong tac xay dung va phat trién Pang trong truong
hoc; phéi hgp UBND quan Lién Chiéu va Cong an quan Lién Chiéu trong dam
bao trat ty via he, ANTT, ATGT xung quanh khudn vién nha truong [1.1-03];
[1.3-17]; [4.2-02]; [4.2-04].

2. Piém manh

Nha truong da tich cuc, chi dong trong cong tac tham muu véi cip uy
Dang, chinh quyén dé tao di€u kién cho nha truong thuc hién cac ké hoach giao
duc va phuong hudng, chién luge xay dung va phat trién cua nha truong.

Nha truong phéi hop tdt v6i céac co quan, doan thé, ca nhan td chic duoc
nhi€u hoat dong nham tuyén truyén giao duc vé truyén thong lich str, van hoa,
dao duec, 161 song, phap luat, van ngh¢, TDTT,... cho HS.

3. Piém yéu

Ngudn kinh phi huy dong chua dap Gmg duoc nhu cau phat trién cia nha
truong; su ung ho ctuia cdc doanh nghi¢p, té6 chirc xa hoi cho hoat dong gido duc
cua nha truong con han che.

4. Ké hoach cai tién chit lrong

Trong ndm hoc 2023 - 2024 va nhiing niam tiép theo, nha trudng tiép tuc
phoi hop vo1 Ho1 Khuyén hoc, Ho1 Chir thap do6 va BBD CMHS huy dong su
ung ho dong gop cua cac cd nhan va to chure ho trg thuong xuyén cho nhiéu hoc
sinh c6 hoan canh khé khan, khen thuong, dong vién hoc sinh c6 thanh tich xuat
sac trong hoc tap va rén luyén.

5. Tw danh gia: Dat muc 3.

Keét luan vé tiéu chuan 4:
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Mobi quan hé giita nha trudng, gia dinh va cac cip chinh quyén, doan thé
dia phuong twong ddi chit chg, thuong xuyén. Ban Giam hiéu nha truong ludn
tao diéu kién dé BBD CMHS hoat dong t6t, dam bao thong tin hai chiéu. Bén
canh do, nha truong luén phéi hop chat ch€ vdi cac td chirc, doan thé tao nén sy
d6ng thuan cao dé to chuc cac hoat dong gido duc c6 hiéu qua. Thuong xuyén to
chtic cac hoat dong gido duc truyén thong lich s, van hoa cho HS. Trong tiéu
chuan nay nha trudng tu danh gia 2 tiéu chi dat mac 3.

Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc
Mé diu:

Tat ca cac hoat dong gido duc cia nha trudng d3 bam sat theo quy dinh,
huéng dan cia By, S GD&DT dé xay dung va thyc hién tot ké hoach thoi gian
nam hoc, ké hoach hoat dong giao duc. Cac nhiém vu chu yéu cua nam hoc duoc
thong qua tai Hoi nghi vién chirc - nguoi lao dong dau nam. Nha truong dé ra
nhiéu bién phap tich cuc nham day manh cong tac giang day, nang cao CLGD.
Hoat dong d6i méi phuong phap day hoc va d6i méi kiém tra danh gia dugc cha
trong, nham phat huy pham chat niang luc cia HS. Nha trudng con chi dao cac
doan thé, cac to chuyén mon thuong xuyén ra soat cac bién phap nham cai tién
chat luong hoat dong gido duc.

Két qua hoc tip va rén luyén cua HS ngay cang duoc nang cao, ty 1¢ 1én 1op
thang, ty 16 HS gioi, HS tién tién hang nim déu ting. Nha truong thuong xuyén
to~ chtrc ¢6 hiéu qua hoat dong bdi dudng HS gioi cac mon khéi 16p 12; hudng
dan HS tham gia cugc thi khoa hoc ky thudt cac cap. Bén canh do, cong tac ho
trg, gitip d& HS hoc yé€u cling thuong xuyén dugc quan tam.

Nha truong thuc hién tdt cht dé nam hoc va cac cudc van dong phong trao
thi dua do nganh gido duc va dia phuong phat dong. Thuong xuyén ra soat, danh
gié’ viéc thuc hién ké hoach nam hoc; qua do6 diéu chinh va cé ké hoach cai tién
chat luong kip thoi.

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc pho thong

Muec 1:

a) T6 chic day hoc ding, du cac mon hoc va cac hoat dong gido duc theo
quy dinh, ddm bao muc tiéu gido duc;

b) Van dung cac phuong phap, k¥ thuat day hpc, t6 churc hoat d@ng day hoc
dam bao muc ti€u, ndi1 dung gido duc, phu hop doi tuong HS va di€u kién nha

truong; boi dudng phuong phép tu hoc, ning cao kha ning lam viéc theo nhom
va rén luyén k¥ ning van dung kién thirc vao thyc tién;

¢) Céc hinh thirc kiém tra, danh gia HS da dang dam bao khach quan va
hiéu qua.
Muc 2:

a) Thuc hién ding chuong trinh, ké hoach gido duc; luarchon ndi dung, thoi
lugng, phuong phap, hinh thic day hoc phu hgp véi tung doi tuong va dap tng
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yéu cau, kha ndng nhan thirc cua HS;

b) Phat hién va boi dudng HS c6 nang khiéu, phu dao HS gip kho khan
trong hoc tap, rén luyén.

Muc 3:

Hing nam, ra soat, phan tich, danh gia hiéu qua va tac dong cua cac bién

phap, giai phap to chic cac hoat dong gido duc nhiam nang cao chat luong day
hoc cua GV, HS.

1. Mo ta hién trang
Muc 1:

a) Hr?lng nam, can cu vao chuong trinh gido duc, ké hoach day hoc do Bo
GD&DT ban hanh; huéng dan nhiém vu nim hoc ciia S6 GD&PT thanh phé ba
Néng, nha trudong da tién hanh xay dung ké hoach gido duc nam hoc theo dinh
hudng bam sat cac muc tiéu gido duc, dap Gng duoc quan diém chi dao cua
Pang, tinh than Nghi Quyét s6 29-NQ/TW vé d6i méi can ban, toan dién giao
duc va dao tao ciing nhu cac vin ban huéng dan t6 chtrc thyc hién dam bao to
chtrc day hoc ding, di cac mon hoc bat budc va tu chon trong chuong trinh gido
duc cap hoc THPT voi khung thoi gian quy dinh. T6 chuc cac hoat dong ngoai
gid 1én 16p bao gdm cac hoat dong ngoai khoa, hoat dong gido duc hudng
nghiép, gido duc k¥ ning séng, cac hoat dong vui choi, giao luu vin hoa, thé
thao... theo quy dinh, dam bao muc tiéu gido duc [5.1-01]; [5.1-02].

b) Thuc hién cac vin ban huéng dan vé chuyén mon, nha truong da chi
dao, trién khai dén cac to chuyén mon ddi méi sinh hoat chuyén mon theo
huéng nghién ctru bai hoc dé van dung cac phuong phap day hoc, k¥ thuat day
hoc tich cuc, t6 chirc hoat dong day hoc dam bao muc ti€u, ndi dung giao duc,
pht hop ddi twong hoc sinh va diéu kién nha trudng; boi dudng phuwong phap tu
hoc, nang cao kha ning lam viéc theo nhom va rén luyén k¥ nang van dung kién
thirc vao thuc tién [5.1-01]; [1.1-06].

¢) Nha truong, to/nhém chuyén mon da xay dung ké hoach kiém tra, danh
gia két qua hoc tap cua hoc sinh phu hop véi ké hoach gido duc timg mén hoc,
hoat dong gido duc cua nha truong theo dinh hudng phat trién nang luc, pham
chat ctia hoc sinh. Cac hinh thure kiém tra danh gia ngay cang duoc da dang hoa
dap ung yéu cau d6i méi day hoc: két hop giira kiém tra tu luan va tric nghiém,
kiém tra san pham thyuc hanh, kiém tra thong qua cac du an hodc kiém tra theo
hinh thtrc vén dap,...[5.1-03]; [1.1-06].

Mt 2:

a) Nha truong thyc hi¢én ding chuong trinh, ké hoach gido duc cua Bo
GD&DT di dé ra trong timg nam hoc [5.1-01]; [1.1-06]. Nam hoc 2022-2023
trién khai thuc hién chuong trinh gido duc pho thong 2018 ¢ 16p 10, nha trudong
da xay dung ké hoach thuc hién chuong trinh 2018 di cac mon hoc va hoat dong
gido duc theo quy dinh. T6 chtrc cho hoc sinh dang ki mon hoc lya chon, sép
xép 16p hoc theo nguyén vong ciia hoc sinh [5.1-04]. Bdi véi khéi 16p 12, dau
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nam hoc nha trudng t6 chic cho cic em dang ky nguyén vong chon t6 hop bai
thi tot nghiép THPT, bién ché lai 16p hoc va to chuc day 6n thi tt nghiép THPT
gitip ciing c6 kién thirc cin ban cho HS [5.1-05].

b) Pau mdi nam hoc, nha truong da lap danh sach hoc sinh ¢ nang khiéu
vé cac mon van hoa va to chirc cac 10p boi dudng. Cong tac boi dudng hoc sinh
c6 ning khiéu ludn dugc nha trudng chu trong, dua ra khung thoi gian 6n luyén
hop ly, chi dao t6 bd mon thao luan, lua chon cac chu dé va phan cong nhiing
gido vién c6 nang luc chuyén mén viing vang phu trach, do d6 két qua dat dugc
dang khich 1¢ [5.1-06]. Thong qua qua trinh hoc tap, phan tich danh gia qua trinh
hoc tap, rén luyén nha trudng yéu cau gido vién 1ap danh sach nhimg hoc sinh
gip kho khin trong hoc tap, rén luyén va cé ké hoach hd trg, gitp d cac em
[5.1-07].

Muc 3:

Hang nam, thong qua Hoi thao nang cao CLGD, nha truong phan tich cac
s6 liéu vé hoc tap, ren luyén cua hoc sinh, két qua thi tét nghiép THPT, nha
truong danh gia két qua day hoc cua tung mon hoc, hi¢u qua day hoc cua GV ¢
cac to chuyen mon qua do dé xuat nhiing bién phéap cu thé dé nang cao chat
luong bd mon, chat lugng thi tot nghiép THPT [5.1-08]. Nha trudong thuong
xuyén tién hanh ra soét viéc thuc hién ké hoach day hoc cua gido vién thong qua
viéc dy gio, kiém tra ndi bd ctia T6 chuyén mén, so két hang thang, hoc ki... cTu
do, phan tich, danh gia hiéu qua va tac dong cua cac bién phap, giai phap t6
chure cac hoat dong gido duc nham nang cao chét luong day hoc cia gido vién,

hoc sinh [1.1-06].

2. Diém manh

Ké hoach nam hoc cta truong dugc xay dung trén co so huong dan nhiém
vu nam hoc cua B9, S6¢ GD&DT gan véi thuc té cia truong, dugc thé hién rd
qua ké hoach hoc ky, thang, tuan.

Gi4o vién nha trudng rat tich cuc van dung cac phwong phap, k¥ thuat day
hoc méi vao céc tiét day, td chirc hoat dong day hoc tich cuc dam bao muc tiéu,
ndi dung gido duc, phi hop dbi twong hoc sinh va diéu kién nha truong; luon
ting cuong boi dudng phuong phap tu hoc, niang cao kha ning lam viéc theo
nhoém va rén luyén k¥ ning van dung kién thirc vao thuc tién trong timg tiét day
va gido duc. Viéc sir dung thiét bi day hoc dam bao thuc hién nghiém tuc cac tiét
thuc hanh, mang lai hi¢u qua cao trong hoat dong day va hoc. Cac hoat dong
gido duc khac duge chu trong véi nhiéu hinh thirc da dang, phong phu tao duoc
su hép dan, k¥ nang van dung, sang tao cho hoc sinh.

Cac t6 kiém tra, danh gia va béo cdo 1anh dao hing thang giup GV trong
truong nang cao hon ¥ thirc thyc hién ké hoach giang day va hoc tap, ning cao
chuyén moén nghiép vu dé hoan thanh t6t nhiém vu duoc giao.

Nha trudng quan tim phat hién va xay dung ké hoach bdi dudng hoc sinh
co nang khiéu, phu dao hoc sinh yéu kém, hoc sinh c6 hoan canh kho khan.


https://drive.google.com/drive/folders/1g3yUHenIe4xaSBqDfsA3nK5BJK7FddfV
https://drive.google.com/drive/folders/1R837sKWGOJjyP4TRml2acc9ojcyxKhJ7
https://drive.google.com/drive/folders/17RlkO13MsJ2iqcm6tamqWpS1DXYBbwbW
https://drive.google.com/drive/folders/19UKMCKfYhtL-xtkKBs_oQzsT4UeXvLp3
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
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Nhin chung CLGD cua nha truong ludn duge gitr vimg va c¢6 xu huong phat
trién.

3. Piém yéu

Mot vai gido vién tré méi vao nghé con chua manh dan trong viée ddi méi
phuong phép day hoc.

Cong tac ra soét,, C}énh gid viéc thyc hién ké hpach giang day va hoc tap
hang thdng ctia mdt so t6 chuyén mdn do6i khi con thiéu siu sat.

4. K& hoach cai tién chit lwrong

Trong nam hoc 2023 - 2024 va nhimg niam hoc tiép theo, nha tru’q(‘mg chi
dao phat huy hi¢u qua cac budi thao gidng, sinh hoat chuyén dé & cac t6, nhom
chuyén mon dé nang cao chat luong do1 ngii. Phat huy nang luc cua doi ngii giao
vién cbt can trong ting bd moén dé hd tro, huéng dan nhitng gido vién con thiéu
kinh nghiém. T6 chitc cac 16p tip huan, boi dudng tmg dung CNTT vao hoat
dong giang day cho doi ngli GV nha truong.

Tang cuong vai tro cua t6 truong chuyén mon, day manh cong tac ra soat,
danh gia viéc thuc hién ké hoach giang day va hoc tap hang thang d¢ dinh
hudng, diéu chinh hoat dong phu hop, hi¢u qua véi tinh hinh thyc tién, géop phan
nang cao CLGD.

5. Tw danh gia: Dat muc 3.

Tiéu chi 5.2: To chic hoat dong giao duc cho hoc sinh co hoan canh
kho khian, hoc sinh ¢6 nang khi€u, hoc sinh gap khé khin trong hoc tap va
rén luyén

Muc 1:

a) Co ké hoach gido duc cho HS ¢6 hoan canh kho khan, HS c6 nang khiéu,
HS gap khoé khén trong hoc tap va ren luyén;

b) Td chirc thue hiéq ké hoach hoat dong gido duc cho HS c6 hoan canh
kho khan, HS c6 nang khiéu, HS gap kho khan trong hoc tap va rén luyén;

¢) Hing nim ra soat, danh gia cac hoat dong giao duc HS c6 hoan canh kho
khéan, HS c6 nang khi€u, HS gap khoé khan trong hoc tap va rén luyén.

Mt 2:

HS c6 hoan canh khé khan, HS c6 nang khiéu, HS gap kho khan trong hoc
tap va rén luyén dap img dugc muc ti€u gido duc theo ké hoach giao duc.

Muc 3:

, Nhéqtru:(‘)’ng‘ cO HS nang khiéu vé cac mon hoc, thé thao, nghé thuat dugc
cap c6 tham quyén ghi nhan.

1. Mo ta hién trang

Muc 1:
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a) Pau mdi nim hoc nha truong tap hop danh sach nhimg hoc sinh c6 hoan
canh kho khan nhu con h nghéo, hd can nghéo, hoan canh dac biét khac [5.1-
07]; [1.3-09]; [1.3-10]; [1.3-13]; ra soat hoc sinh c6 ning khiéu thé duc thé thao,
hoc sinh giéi cac mon, hoc sinh hoc yéu, kém; hoc sinh khuyét tat tor do xay
dung ké hoach gido duc phu hop [5.1-02].

b) Nha truong chi dao GVCN, GV b0 modn trong qué trinh ding 16p tim
hiéu hoan canh cua timg HS, tir d6 ¢ bién phap giup d& nhimg HS kho khin
trong hoc tap va rén luyén; to truong chuyén mon phan cong gido vién bdi
dudng HS gioi, HS c6 nang khiéu [1.5-02]; [5.1-06]; [1.1-06].

c¢) Trong cac cudc hop Hoi dong su pham hang thang, Hoi nghi vién chuc -
nguoi lao dong, Hoi nghi so két, tong két nha truong thudng xuyén to chirc ra
soat, danh gia cac hoat dong gido duc hoc sinh. Qua doé kip thoi rat kinh nghiém,
didu chinh, b6 sung ké hoach gido duc phi hop véi thuc tién [1.1-06]; [1.4-04].

Muc 2:

Trong 05 nam qua, s6 luong hoc sinh nha truong tham gia va dat giai cac
cudc thi hoc sinh gidi cap thanh phd, thi KHKT, tin hoc tré...ting 1én ca vé sd
luong va chét luong [5.1-06]. Hoc sinh khuyet tat hoc hoa nhép, hoc sinh co
hoan canh kinh té gia dinh kho khan dugc quan tam chu dao, cac em da hoan
thanh chuong trinh gido duc tai truong [1.1-06]; [5.2-02]. Tuy nhién, chat luong
giai hoc sinh giéi & bd mon Tiéng Anh cip thanh phd con chua 6n dinh.

Muc 3:

Nha truong da chon nhimg hoc sinh ¢6 ning khiéu vao cac doi tuyén dé bdi
dudng, tham du cac cudc thi hoc sinh gidi thanh phé, van ngheé, thé duc thé thao,
khoa hoc ki thuat, tin hoc tré....Trong d6, tham gia ki thi hoc sinh giéi 16p 12 cap
thanh phd nam 2022, nha truong c6 01 giai Nhat, 02 giai Nhi, 08 giai Ba va 20
giai Khuyén khich, ting 07 giai so voi nim 2021; c¢6 nhiéu em da dat thanh tich
cao dugc cac ban nganh, S GD&DPT khen thudéng [1.1-06]; [5.1-06]; [5.2-01].

2. Piém manh

Nha truong quan tam dén cac dbi tuong hoc sinh hoan canh kho khén, hoc
sinh c6 nang khiéu tao diéu kién dé cac em phat trién nang luc ca nhan va vuot
qua hoan canh. Nha truong cé ké hoach day hoc, ké hoach day phu dao phu hop
véi tinh hinh thye té; thuong xuyén kiém tra, don ddc GV bd mon, HS thuc hién
nghiém tac theo ké hoach. GV dugc phan céng dimg 16p c6 trach nhiém, nhiét
tinh gitp d& cac em tién bo.

Cong tac bdi dudng HS giéi duoc nha trudng chi trong, quan tam, va trién
khai thuc hién c6 hi¢u qua.

3. Piém yéu
S6 lugng HS ¢6 hoan canh khé khan twong dbi nhiéu.

Chét luong giai hoc sinh gioéi & bd mén Tiéng Anh cip thanh phd chua on
dinh.
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4. Ké hoach cai tién chat luong

Tt nam hoc 2023 - 2024 va nhiing nam tiép theo, nha truong tiép tuc day
manh cong tac bdi dudng hoc sinh giodi, hoc sinh nang khi€u. Lanh dao nha
truong va T trudng chuyén mén tang cuong chi dao, trién khai cac giai phap

nham nang cao hon nita chit lugng & cac ki thi cip thanh phd, dic biét & bo mén
Tiéng Anh.

Nha truong chi dao cac td chuyén mén va GV xiy dung ké hoach boi
dudng phan hoa theo dbi twong HS, day hoc theo chuan kién thuc k§ nang; d6i
moi kiém tra danh gia.

Phdi hop chit ché v6i phu huynh hoc sinh trong cong tac quan i né nép hoc
tap; tu van cho phy huynh nhiing giai phap dé gitp d& cac em hoc sinh hoc tap
hi¢éu qua.

Nha truong, Chi hdi khuyén hoc, Hoi chir thap doé thuong xuyén lién hé véi
cap trén, manh thuong quan tiép tuc tao diéu kién gitip d& cac em c6 hoan canh
kho khian c¢6 hoc bong, qua tang dé nang cao chat luong hoc tip; tao moi thuan
loi cho cac em c6 nang khiéu phat huy het kha nang ctia minh trong cac ki thi
mang lai két qua cao va van dong cac ngudn hd tro dé khen thudong ximg dang
cho hoc sinh dat giai cao & céc cip.

5. Tw danh gia: PBat muc 3.

Tiéu chi 5.3: Thuce hién ng¢i dung gido duc dia phwong theo quy dinh

Muc 1:

a) Noi dung gido duc dia phuong cho HS dugc thuc hién theo ké hoach;

b) Cac hinh thirc kiém tra, danh gia HS vé ndi dung gido duc dia phuong
dam bao khach quan va hi¢u qua;

c¢) Hang nim, ra soat, danh gia, cip nhat tai liéu, dé xuét diéu chinh noi
dung gido duc dia phuong.

Muc 2:

No6i dung gido duc dia phuong phu hop véi muc ti€u mon hoc va gin 1y
luan véi thuc tién.

1. Mo ta hién trang

Muc 1:

a) Nha truong da xay dung ké hoach s6 154/KH-THPTLC ngay 07/4/2023
chi dao cac t6 chuyén mon xay dung ké hoach gido duc dia phuong thong qua
mot s0 mon hoc theo tinh than Cong van so 919/SGDDT-GDTrH ngay 03 thang
4 nam 2023 cua S6 GD&DT thanh pho [5.3-01]; [1.1-06].

b) Chuong trinh day gido duc dia phuong cta nha trudng cha yéu duoc
thyc hién ¢ mon Lich su, Dia ly, Ngit van, Sinh hoc. GV dé soan giang day du
theo tai liéu madi ban hanh cia S6 GD&DT thanh pho Ba Nang. Cac nhom giang


https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
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day da thuc hién kiém tra, danh gid, nhan xét dﬁy du vé noi dung giao duc dia
phuong do minh giang day [1.1-06].

¢) Sau mdi hoc ky va cudi nam hoc, cac bd phan phu trach, t6 chuyén mon
tién hanh ra soat lai ké hoach chuyén moén va danh gia hoat dong gido duc dia
phuong theo quy dinh; thuong xuyén bd sung cac sé liéu, thong tin vao gido an
nham dam bao tinh méi cho céc tu liéu day hoc, phu hop voéi thyc tién thay doi
cua dia phuong [1.4-04]; [1.1-06].

Murc 2:

Nha truong td chire chuong trinh gido dyc dia phuong phu hop voi thuc té
gan giii v6i HS, noi | dung gido duc gop phan thuc hién muc tiéu mon hoc va gan
Iy luan voi thuc tién. St dung cudn sach “Lich st dia phuong thanh pho ba
Nang” lam tai liéu giang day thong qua chuong trinh gido duc gitip HS nam bat
dugc dic diém dia 1y, kinh té, chinh tri, x4 hoi cta thanh phé Pa Nang.

Bén canh viéc 16ng ghép gido duc dia phuong thong qua cac hoat dong
day hoc chinh khéa, nha truong con thuong xuyén to chirc cac hoat dong ngoai
khoa nhu: tham quan hoc tap tai Bao tang thanh phd, khu di tich cach mang B1
Héng Phudc...[5.3-02].

2. Piém manh

Nha truong trang b day du tai liéu ndi dung gido duc dia phuong dugc phé
duyét theo quy dinh; thyc hién t6 chirc giang day nghiém tuc theo chuong trinh.

P thuc hién ndi dung gido duc dia phuong 10ng ghép trong cac hoat dong
ngoai khoa va tich hop vao cac b mon van hoa; to6 chirc cac gio hoc thuc dia tai
Bao tang Ba Nang va khu di tich cach mang B1 Hong Phudc trén dia ban quan
Lién Chiéu qua d6 HS duoc giao duc vé long yéu qué huong, dat nudce; tu hao
vé truyén thong van hoa, lich su, dia ly cuia thanh phd, qué huong.

3. Piém yéu

Tai liéu vé gido duc dia phuong con han ché, viéc thuc hién ndi dung gido

duc dia phuong chu yéu mang tinh li thuyét, chua c6 diéu kién dé tham quan
thuc té nhiéu hon. Vi vay, hi¢u qua chua dugc nhu mong doi.

4. Ké hoach cai tién chit lwong

Nha trudng tiép tuc quan tdm chi dao thuc hién day di ndi dung gido duc
dia phuong dbi v6i cac mon hoc theo qui dinh. Pau tu kinh phi dé cac t6 chuyén
mon suu tam tai liéu gido duc dia phuong, phuc vu cho cac tiét day dat hi€u qua
gido duc cao; Khuyén khich gido vién va hoc sinh suu tam bd sung cac tu li¢u,
tranh anh, ban d6 vé dia phuwong dé nang cao hiéu qua bai hoc.

Trong nim hoc 2023 - 2024 va nhitng nam tiép theo, nha trudng tiép tuc
tang cu:(mg cac hoat dong tim hleu lich str, dia Iy dia phuong thong qua cac budi
ngoai khéa, ngoai gio 1én 16p; to chic cho HS tham quan nhiing di tich van hoa
lich sir ctia dia phwong, moi bao céo vién vé noéi chuyén voi HS.


https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/1gkf-ZFV-6Ak0gbYeCOmY81qwonkdHYaa
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5. Tw danh gia: Dat muc 2.

Tiéu chi 5.4: Cac hoat dong trii nghiém va huéng nghiép

Muc 1:

a) Co6 ké hoach té‘ chuc cac hoat dong trai nghi€ém, hudng nghi¢p theo quy
dinh va phu hop véi diu kién ctia nha truong;

b) T6 chtrc duoc cac hoat dong trai nghiém, hudng nghiép theo ké hoach;

c¢) Phan cong, huy dong GV, NV trong nha truong tham gia cac hoat dong
trai nghiém, hudng nghiép.

Murc 2:

a) To chuc dugc cic hoat dong trai nghiém, hudéng nghiép véi cac hinh
thirc phong phu phu hop HS va dat két qua thiét thyc;

b) Pinh ky ra soat, danh gia ké hoach to chiic cac hoat dong trai nghiém,
hudng nghiép.

1. M6 ta hién trang
Mrc 1:

a) Ngay tir ddu mdi ndm hoc, nha trudng di xay dung ké hoach gido duc
huéng nghiép; ké hoach phan luéng HS; xay dung ké hoach sinh hoat chuyén
mon, chuyén dé gin véi cac hoat dong trai nghiém theo quy dinh va phu hop vai
diéu kién cua nha truong [5.4-01]; [5.4-02].

b) Hang nim, nha trudng to chtic day du cac hoat dong trai nghiém, huéng
nghiép theo ké hoach chung di dé ra, giup HS rén luyén k¥ ning song va dinh
hudng hudng hoc, hudng nghiép cho HS [5.4-03]. Nha truong da ph01 hop voi
S¢ GD&DPT, céc truong Pai hoc, Cao ding trén dia ban thanh phd vé t6 chirc
cong tac hudng nghi€p, phan luong cho HS tai trudng; to chirc cho cac em HS
tham gia Chuong trinh tu van tuyén sinh - hudng nghiép do S¢@ GD&DPT phdi
hop cung Bo Thanh nién t6 chirc hang nam [5.4-04]. Phéi hop voi Trung tam
Gido duc thudng xuyén s 3 to chtc day nghé Tin hoc Vin phong cho HS theo
quy dinh [5.4-05].

c) Cac hoat dong trai nghiém, huong nghiép cho HS cua nha truong dugc
t6 chirc da dang qua nhiéu hinh thirc nhu: T6 chuyén mén to chiic ngoai khoa;
GVCN t6 chuc sinh hoat dudi co “Chuong trinh Khi t6i 187, Poan Thanh nién
t6 chirc cac hoat dong tu vén, truyén thong, tham quan nha trung bay Hoang Sa,
tham lang Gém Thanh Ha tinh Quang Nam... Hang nam, nha truong da phan
cong, huy dong GV va HS cac khéi 16p tham gia cac hoat dong trai nghiém thuc
té tai cac truong Pai hoc, Cao dang, hoat dong hudng nghiép do cac truong Dai
hoc, Cao dang trén dja ban thanh phd Pa Ning nhu céc truong tryc thuc Dai
hoc ba Nang, truong Dai hoc Duy Tén, truong Dai hoc Dong A, Pai hoc FPT,
truong Cao dang Kinh té - K& hoach t6 chirc... Ngoai ra, nha trudng con két hop



https://drive.google.com/drive/folders/1LLmn0XTf35--z7MvejivVfu2vbXnn9Rx
https://drive.google.com/drive/folders/1Jnb6BrrsbWFtTjQtj4G9NRLimOCCF-Z8
https://drive.google.com/drive/folders/1wPd9bT4evPhaV6PQdC4uHPrgODzAGlR4
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v0i Trung tam GDTX - TH&DN 5O 3 to chire day nghé Tin hoc vao dip hé cho
HS cac khoi 10 [1.4-05]; [5.4-04]; [5.4-05].

Mt 2:

a) Hing nim, nha truong déu to chirc cac hoat dong trai nghiém véi cac
hinh thitc phong pht pht hop HS va diéu kién ctia nha truong: Van nghé Mimg
Péing - Pon Xuan, Chuong trinh khi toi 18, Bao tang Pa Nang, nha trung bay
Hoang Sa; tham gia hoat dong cham soc, dang huong nghia trang liét si phuong
Hoa Hi¢p Nam, tham Me Vi¢t Nam anh hung L& Thi Budi trén dia ban phuong,
chuong trinh “M0di chi doan mot dia chi yéu thuong” (mdi chi doan 16p ding ky
vo1 Doan truong té1 tham hoi gia dinh kho khan trong 16p, giup d& don dep nha
ctra va di cho nau bira an cung véi gia dinh); viét nhat ky hoc tap va lam theo
tAm guong dao duc, phong cach HO Chi Minh; hoat dong cua cac Cau lac bd
Tiéng Anh, Cau lac bd K¥ ning, Cau lac bo Vin nghé; cai tao khu dat trong 1am
vuon rau thanh nién, san pham thu hoach mot phan ting cic em tai lang Hy
Vong; ra quan don vé sinh mdi truong bo bién...TAt ca cac hoat dong trén déu
dugc HS hang hai tham gia, thu duoc nhiéu kién thtc trai nghiém b6 ich [1.4-
05]; [1.5-02]; [1.1-06].

b) Pinh ky cudi hoc ky, cudi ndm hoc, nha truong déu ra soat, danh gia ké
hoach to chirc cac hoat dong trai nghiém, hudng nghiép [5.4-03]; [1.1-06].

2. Piém manh

Nha trudong da ¢ ké hoach va to chic cho HS tham gia cac hoat dong trai
nghiém v41 nhiéu hinh thirc phong pht va dat dugc két qua thiét thuc.

Cac hoat dong tu van hudng nghiép da dang, 100% HS tham gia hoc nghé
pho thong va dat dugc két qua cao.

_ Phat huy dugc su phdi két hop gitra nha truong va cac truong Pai hoc, Cao
dang trong viéc t6 chirc hudng nghiép cho HS.

3. Piém yéu

Nha truong khong c6 bién ché gido vién chuyén trach, do d6 hoat dong trai
nghiém, hudng nghi€p con gdp mdt s6 kho khan. Kinh phi hoat dong nha truong
han hep.

Moét sé HS chua nhiét tinh tham gia cac hoat dong trai nghiém.

4. Ké hoach cai tién chit lrong

Tiép tuc chi dao xay dung va trién khai c6 hiéu qué hoat dong trai nghiém,
hudng nghiép theo hudng phu hop vaéi diéu kién cho phép.

Tiép tuc phat huy hiéu qua cta cac cau lac bo dé phat trién cac k ning can
thiét cho HS nhu k¥ nang giao ti€p, thuyét trinh, t6 chuec....

Tang cuong phdi hop véi cac ¢4 nhan, to chire, cac truong Dai hoc va

doanh nghiép trong viéc t6 chiic cac hoat dong trai nghiém va hudéng nghiép cho
HS.
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Tir nim hoc 2023 - 2024 va nhimg nam tiép theo, bang ngudn kinh phi ty
chu va cong tac xa hoi hoa, nha trudng ting cudng td chirc cac hoat dong trai
nghiém ngoai nha truong nhur t6 chte cho HS tham quan, hoc tap tai khu di tich
Bl Hoéng Phuéc, Bao tang Pa Néing, Nha trung bay Hoang Sa, lang nghé nudc
mam Nam O, trai nghiém tai cac truong Pai hoc trén dia ban thanh phb Pa
Néng... dé giup HS rén luyén k¥ ning séng va dinh huéng nghé nghiép trong
tuong lai.

5. Tw danh gia: Dat muc 2.
Tiéu chi 5.5: Hinh thanh, phat trién cic k¥ ning song cho hoc sinh
Muc 1:

a),C(') ké hoach dinh huéng gido duc hoc sinh hir}h thanh, phat trién céc ky
nang song phu hop véi kha nang hoc tap cua HS, di€u kién nha truong va dia
phuong;

b) Qua trinh rén luyén, tich Iiiy k¥ ning song, hiéu biét x4 hdi, thuc hanh
phap luat cho HS c6 chuyén bién tich cuc thong qua cac hoat dong gido duc;

¢) Pao durc, 16i séng cua HS timg budce dugc hinh thanh, phat trién phut hop
vo1 phap luat, phong tuc tdp quan dia phuong va truyén thong van héda dan tde
Viét Nam.

Muc 2:

a) Huong dan HS biét ty danh gia két qua hoc tap va rén luyén;

b) Kha nang véan dung kién thtrc vao thyc tién ctia HS timg budc hinh thanh
va phat trién.

Muc 3:

Budc dau, HS co6 kha ning nghién ctu khoa hoc, cong ngh¢ theo nguoi
hudng dan, chuyén gia khoa hoc va nguoi giam sét chi dan.

1. Mo ta hién trang

Muc 1:

a) Nha truong co ke hoach dinh hudng giao duc hoc sinh hinh thanh va
phat trién cac k¥ ning song ky nang giao tiép, k¥ nang tu nhan thic, ky nang ra
quyét dinh, suy xet va giai quyét van dé, ki nang phong chong dudi nude, ki
ning phong chéng bao luc hoc duong, ky ning tham gia giao thong, ky nang
hop tac va lam viéc theo nhém cho HS thong qua 16ng ghép trong cac mon hoc
trén 16p va cac hoat dong ngoai gio 1én 16p: thanh 1dp Cau lac bo Ky nang,
chuong trinh khi t61 18, giai thuéng d6 vui d¢ hoc dudi co [5.5-01]; [5.5-02];
[5.5-03]; [5.5-04]; [5.5-05].

b) Thong qua cac hoat dong gido duc tai nha trudong, qua trinh rén luyén,
tich lily k¥ nang séng, hiéu biét xa hoi, thuc hanh phap luat cho HS cé chuyén
bién tich cuc. S6 lwong HS vi pham ATGT, s lugng HS vi pham ndi quy nha
truong giam dan qua cac nam [5.4-03]; [1.1-06].
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¢) Pao duc, 16i séng cia HS timg phat trién phu hop véi phap luat, phong
tuc tap quan dia phuong va truyén thong van hoa dan toc Viét Nam. Nha truong
khong c6 HS vi pham phap luat [1.1-06], [5.5-06].

Mtrc 2:

a) Nha truong chi dao GVCN, GV b modn trién khai cu thé Thong tu
26/2020/TT-BGDDT ngay 26/8/2020 vé stra doi quy ché danh gia, xép loai HS
trung hoc kém theo Thong tu 58/2011/TT-BGDDPT ngay 12/12/2011 ctua Bo
GD&DT vé ban hanh quy ché danh gia, xép loai HS THCS va HS THPT; Théng
tu s6 22/2021/TT-BGDDT ngay 20/7/2021 ciia BO GD&PT Quy dinh vé danh
gid HS THCS va HS THPT [1.1-06].

b) Vi cach thie doi méi phuong phap, hinh thire t6 chtrc hoat dong day
hoc, HS ngay cang c6 kha nang van dung kién thtrc vao thyc tién, thé hi¢n ¢ kha
nang ty thiét ké va to chuc Chuong trinh “Khi t61 187, cac hanh trinh vé nguon,
tich cyc tham gia san choi P4 vui dé hoc, cac budi ngoai khoa tai trudong [5.5-
02]; 5.5-03]. Tham gia cudc thi Khoa hoc k¥ thuat, cudc thi Van dung kién thuc
lién mon vao giai quyét cac tinh hudng trong thyc tién, cudc thi Tin hoc tré...dat
duoc nhing két qua tich cyc [1.1-06].

Murc 3:

Hang nam nha truong phat dong phong trao nghién ctru khoa hoc trong HS
toan truong. Trong cac ndm hoc vira qua, HS trong nha truong thuong xuyén co
cac san pham tham gia Hoi thi Khoa hoc k¥ thuét cép thanh phd, Hoi thi séng
tao tré, chuyén ddi s6 va dat duoc nhiéu giai [1.1-06]; [5.2-01]; [5.5-07].

2. Piém manh

7 Nha truong thyc hién da giang cac hinh thuc giao (viuc‘kgl nang séng cho HS.
Trién khai chuong trinh ¢6 ké hoach bién phap cu thé dong bo nghiém tic.T6
chire thyc hién phoi hop 16ng ghép cac mén hoc van hoa va hoat dong ngoai gio
1€n 16p. Pinh ky c¢6 nhan xét danh gia rat kinh nghiém dé cai tién hoat dong.

3. Piém yéu
Tai liéu giao duc ky nang song cho HS con han ché, GV chua duoc tap

huan thuong xuyén vé noi dung giao duc gia tri song va k¥ nang sdng nén viéc
day 16ng ghép k¥ ning sdng vao cac mén hoc con han ché.

Mot s6 HS chua that tich cuc, rut ré khi tham gia cac hoat dong gido duc
k¥ nang. Phong trao nghién ctru khoa hoc k¥ thuat con han ché, méi chi c6 mot
nhém nhé HS tham gia.

4. Ké hoach cai tién chit lrong

Nam hoc 2023 - 2024 va nhiing nam tiép theo, nha trudng tiép tuc phdi hop
véi cac to chure, doan thé trong va ngoai nha trudng t6 chirc cac hoat dong gido
duc ky nang song cho HS. Phat huy hiéu qua cua cac cau lac bo nham thu hat
nhiéu d6i tuong HS tham gia nhu: Cau lac bo tiéng Anh, Cau lac bo nhay, Cau
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lac bd Bong dé, Cau lac bd V0 thuat, Cau lac bd Ky nang thanh nién, Cau lac bo
Media...

‘ Pa daqg hoa cac hoat dcf)}lg, thu hat dugc nhiéu ddi tuong HS thqm gia, tao
diéu kién dé HS van dung kién thirc da hoc vao giai quyét cadc van dé thuc tién
thuong xuyén va ngay cang da dang.

Gido vién chu nhiém, GV b6 moén trong qua trinh duoc nha trudng phan
cong quan ly 16p hoc tiép tuc tim hi€u sau doi twong HS, déc bi€t quan tdm
nhitng HS it tham gia hoat dong; khuyén khich HS phat trién cac y tudng nghién
ctru khoa hoc tir 46 chon Iya nhitng du an kha thi.

C6 thém cac hinh thuc khen thudng, dong vién vdi cac hoc sinh tham gia
nghién ctru khoa hoc.

5. Tw danh gia: Dat muc 3.

Tiéu chi 5.6: Két qua gido duc

Muc 1:

a) Két qua hoc luc, hanh kiém HS dat yéu cdu theo ké hoach cua nha
truong;

b) Ty 1é HS 1én 16p va t6t nghiép dat yéu cau theo ké hoach ctia nha truong;

¢) Pinh huéng phan ludng cho HS dat yéu cau theo ké hoach ctia nha
truong.

Muc 2:

a) Ké‘g qua hog luc, haqh kiém cua HS co chuyén bién tich cuc trong 05
nam lién ti€p tinh dén thoi diém danh gia;

, b) T}"/’lé HS léq 16p va t6t nghiép c6 chuyén bién tich cuc trong 05 nim lién
tiép tinh dén thoi diém danh gia.

Murc 3:

a) Két qua hoc luc, hanh kiém ctia HS:

- Ty 18 HS xép loai gioi cta trudng thude ving kho khan: Dat it nhat 05%
do1 voi truong THCS (hodc cap THCS), truong THPT (hodc cap THPT) va 20%
doi1 véi truong chuyén;

- Ty 1& HS xép loai gioi cua trudng thudce cac vang con lai: Pat it nhat 10%
doi voi truong THCS (hodc cap THCS), truong THPT (hodc cap THPT) va 25%
doi voi truong chuyén;

- Ty 1€ HS xép loai kha cua truong thugc vung kho khan: Pat it nhét 30%
doi voi truong THCS (hoac cap THCS), 20% doi voi truong THPT (hodc cap
THPT) va 55% doi véi truong chuyén;

- Ty 1¢ HS xép loai kha cf}a truong thudc céc; vung con lai: Pat it nhat 35%
do1 voi truong THCS (hoac cap THCS), 25% doi vai truong THPT (hodc cap
THPT) va 60% doi véi truong chuyén;
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- Ty 1€ HS xép loai yéu, kém cua truong thudc vung kho khan: khong qua
10% d61 voi truong THCS (hodc cap THCS) va truong THPT (hodc cap THPT),
truong chuyén khong c6 HS yéu, kém;

- Ty 18 HS xép loai yéu, kém cua truong thude cac vung con lai: khong qua
05% d61 voi truong THCS (hodc cap THCS) va truong THPT (hodc cap THPT),
truong chuyén khong c6 HS yéu, kém;

- P6i v6i nha trudng c6 16p tiéu hoc: Ty 1¢ HS hoan thanh chuong trinh 16p
hoc dat 95%; ty 1€ tré em 11 tudi hoan thanh chwong trinh tiéu hoc dat it nhat
90%, doi véi truong thude xa ¢ di€u kién kinh & - xa hoi dac biét kho khan dat
it nhat 80%; cac tré¢ em 11 tuoi con lai déu dang hoc cac 16p ti€u hoc;

- Ty 1&¢ HS xép loai hanh kiém khd, t6t dat it nhat 90% doi véi truong
THCS (hoac cap THCS), truong THPT (hodc cap THPT) va 98% doi véi truong
chuyén.

b) Ty 1€ HS bo hoc va luu ban:

- Vung kho khan: Khong qua 03% HS bé hoc, khong quéa 05% HS luu ban;
trudng chuyén khong ¢6 HS luu ban va HS bo hoc;

- Céac vung con lai: Khong qua 01% HS bo hoc, khong qua 02% HS luu
ban; truong chuyén khong c6 HS luu ban va HS bo hoc.

1. Mo ta hién trang

Muc 1:

a) Nam hoc 2022 - 2023, két qua hoc luc, hanh kiém HS dat yéu cau theo
ke hoach ctia nha truong [1.1-06].

Hoc luc Hanh kiém
Xép loai Ty 1& % Xép loai Ty 18 %
Gioi/Tbt 17,55 Tot 95,26
Kha 62,81 Kha 4,41
Trung binh/Pat 19,47 Trung binh/Pat 0,33
Yéu/Chua dat 0,17 Yéu/Chua dat 0
Kém 0

b) Ty 18 HS 1én 16p dat 100%, ty 1¢ dd tot nghiép dat 99, 2% vuot so véi ké
hoach cta nha truong [1.1-06].

C) Héng nam, nha tmbng dég td chire ‘khéo sat, phan loai HS; trénv co s& d,('),
nha truong xay dung ké hoach t6 chuc boi dudng HS gioi va day bo tro kién
thirc cho HS yéu, kém [5.1-06]; [5.1-07]; [5.6-02].

Mtc 2:

a) Ké’t, qua hog luc, haqh kiém cta HS co chuyén bién tich cuc trong 05
nam lién ti€p tinh dén thoi diém danh gia [1.1-06].

Bang tong hop két qua hoc lyc:



https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1
https://drive.google.com/drive/folders/1R837sKWGOJjyP4TRml2acc9ojcyxKhJ7
https://drive.google.com/drive/folders/17RlkO13MsJ2iqcm6tamqWpS1DXYBbwbW
https://drive.google.com/drive/folders/1gPK5rJUJASWkhzS3eyw3GCStPChTfnW3
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1

AUTC ; TRUNG YEU/ ,
Téng GIOUTOT | KHA | gingpar | cHuA pAT | KEM

Nam hoc £
so HS TL

SL |TL% | SL | TL% | SL | TL% | SL | TL% | SL %

2018-2019 732 | 32 | 44 | 400 | 546 | 284 | 38,8 16 2,2 00 | 00

2019-2020 836 | 33 | 3,95 | 396 | 47,37 | 387 | 46,29 | 19 2,27 | 00 | 00

2020-2021 997 | 163 | 16,35 | 734 | 73,62 | 99 9,93 01 0,10 | 00 | 00

2021-2022 | 1120 | 136 | 12,14 | 782 | 69,86 | 200 | 17,6 2 0,18 | 00 | 00

2022-2023 | 1202 | 211 | 17,55 | 755 | 62,81 | 234 | 19,47 | 02 0,17 | 00 | 00

Bang tong hop két qua hanh kiém:

) . . TRUNG BINH/ YEU/

Niim hoc s?ﬁ% TOT KHA DAT CHUA DAT

SL | TL% | SL | TL% | SL | TL% | SL | TL%
2018-2019 | 732 | 630 | 86,17 | 87 | 11,9 07 1,0 03 0,4
2019-2020 | 836 | 730 | 87,32 | 99 | 11,84 | 06 0,72 0L | 012
2020-2021 | 997 | 937 | 93,98 | 58 | 5,82 01 0,1 01 0,1
2021-2022 | 1120 | 1076 | 96,07 | 42 | 375 2 0,18 00 00
2022-2023 | 1202 | 1145 | 9526 | 53 | 441 04 0,33 00 00

b) Ty 1¢ HS 1én 16p va tot nghiép co chuyén bién tich cuc trong 05 ndm lién tiép tinh dén thoi
diém danh gia

Ném hoe Téng HS Ién 16p Téug HS HS t6t nghi¢p
HS SL TL% SL TL%
2018-2019 732 732 100 224 185 83,9
2019-2020 836 836 100 222 219 98,65
2020-2021 997 997 100 273 270 98,90
2021-2022 1120 1120 100 330 330 100
2022-2023 1202 1202 100 383 380 99,21

Trong cac nam hoc vua qua, ti 18 tbt nghi¢ép THPT HS khéi 12 cta nha
truong luon cao hon mét bang chung cua thanh pho, dat yéu cau so véi nhiém vu
chung cua nha truong [1.1-01].

Mirc 3:

a}) Két qua hoc luc, haph kiém ‘cﬁa HS da duoc duy tri va nang cao. Ty I¢
HS x&p loai hoc luc G’iéi/Tét luon gﬁp 20%; ty 1¢ HS, x€p loai hoc luc Kha luon
trén 60%. Ty 1€ HS x¢&p loai hanh kiém Tot, Kha cuoi nam luén trén 99% [1.1-
06].

b) Trong 05 nam qua, nha truong khong cé HS luu ban va bd hoc [1.1-06],
[5.6-01].

2. Piém manh
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Nha truong da dinh hudng phan luéng, dinh hudéng chon t6 hop mon hoc
pht hop véi ning luc, s¢ truong ciia HS ngay tir nam dau cap, qua do gitp viéc
tang cuong kién thirc cho HS ¢6 hiéu qua cao. Nha trudong di ké hoach to chuc
bdi dudng phu dao HS yéu tir ddu nam hoc, phdi hop v6i phu huynh HS dé dong
vién HS tich cyc hoc tap.

Doi ngii can bd GV ¢6 tdm huyét, yéu nghé, ludn tu bdi dudng chuyén
mon, nghiép vu dé nang cao chat luong giang day; tich cuc tng dung CNTT
nang cao hi¢u qua day hoc. Phong trao thi dua day tot, hoc tot duoc thay cb va
hoc sinh thuc hi¢n hiéu qua, s6i noi.

3. Diém yéu

Mot sb it HS mat kién thirc co ban va thiéu dong luc trong hoc tap, ren
luyén.

4. Ké hoach cai tién chat lugng

Trong nam hoc 2023 - 2024 va nhimg ndm hoc tiép theo, Nha trudng tiép
tuc chi dao GV thuong xuyén, tich cuc d01 moi phuong phap giang day phu hop
v6i dic trung moén hoc, dic diém lta tudi, dbi tuong HS, boi dudng ¥ thire tu
hoc trong HS. Str dung hop 1y sach giao khoa, thiét bi day hoc va ing dung hop
1y CNTT vao giang day.

Thyc hién nghiém tac viéc day hoc, kiém tra danh gia theo huéng phat huy
nang lyc HS, theo chuan kién thuc k}?qnﬁng; t}luc hién ngh@ém tac, hi¢u qua 92’10
hoat dong bo1 dudng HS gioi va day bo trg kién thirc cho doi tugng HS hoc yéu.

Quan tam dén HS gip kho khan trong hoc tap, hd tro giup dd HS hoan canh
kho khan, HS nhan thirc cham dé cac em hoa nhap cung voi tap thé 16p.

X4y dung mdi lién hé thudng xuyén giita nha trudng véi CMHS dé ¢o bién
phap gido duc hoc sinh kip thoi, hi¢u qua.

5. Tw danh gia: Dat muc 3.
Két luan chung vé tiéu chuan 5:

Nha trudng t6 chie thye hién nghiém tic chuong trinh gido duc va cac hoat
dong gio duc theo quy dinh ctia BO GD&DT, hudng dan va cac vin ban chi dao
ctia S& GD&DPT ddi véi truong THPT. Nha truong dinh hudng ding trong cong
tac quan 1y trudong hoc, thuc hién quy ché chuyén mon, dam bao diéu kién tot
nhat phuc vu cho cong tac day va hoc. C6 ké hoach bdi dudng HS gioi cac mon
van hoa, nghién ctru khoa hoc ky thuét; giap do HS c6 lyc hoc yéu ¢ tung bo
mon; ning cao hiéu qua hoat dong t6 chuyén mén va cac t6 chirc doan thé trong
nha truong. Tir d6 ndng cao CLGD toan dién. Piém tuyén sinh dau vao, két qua
thi HS gioi ting theo timg nim. Pong thoi, nha trudng ciing chu trong dén hoat
dong gido duc ngoai gio 1én 16p, cac chuong trinh sinh hoat ngoai khoéa, huéng
nghiép. .., tao diéu kién dé phat trién cac Cau lac b hoc thuat, theo s& thich, sé
truong de phat hién va boi dudng ning khleu cho HS; giup cac em hoan thi¢n ky
nang séng, 1am quen va dap tmg dugc nhu cu cua xa hoi, hoi nhap qudc té.



78

Tiéu chuan ndy c6 6 tiéu chi va nha truong tu danh gid 4 tiéu chi dat muc 3
(gébm ti€u chi 1, ti€u chi 2, ti€u chi 5 va ti€u chi 6) va 2 tiéu chi dat mic 2 (gom
tiéu chi 3 va tiéu chi 4).

II. TU PANH GIA MUC 4

Tiéu chi 1 (Khoan 1 Piéu 22): Ké hoach gido duc ciia nha truong cé
nhirng ni dung dwgc tham khao chwong trinh gido duc tién tién cua cac
nuwéc trong khu vue va the gidi theo quy dinh, phu hgp va gép phan nang
cao CLGD

1. Mo ta hién trang

Ké hoach gido duc cua nha truong pht hop véi tinh hinh thuc té cia nha
truong va tinh hinh kinh t€ xa hoi cua dia phwong [1.1-01]. Tuy nhién nha
truong chua tham khao chuong trinh gido duc tién tién cua cac nudc trong khu
vuc va thé gidi.

2. Piém manh

D061 ngli Ban Giam hi¢u, GV cua truong tré, ndng dong, sé}n sang tiép can
chuong trinh gido duc tién tién cia cac nudc trong khu vyc va thé gioi.

3. Piém yéu

Ké hoach gido duc ctia nha trudng chua c6 nhiing ndi dung duoc tham
khéo chuong trinh gido duc tién ti€n cua cac nude trong khu vuc va thé gidi theo
quy dinh, phu hop va gép phan nang cao CLGD.

4. Ké hoach cai tién chat lwgng

Hiéu truong phan coéng cho Pho Hiéu trudng chuyén mén 1én ké hoach,
trién khai cho t6 truong chuyén mon va GV trong truong tham khao chuong
trinh gido duyc tién tién cua cac nudc trong khu vuc va thé gidi theo quy dinh,
phu hop. Ap dung nhiing chwong trinh phu hop voi diéu kién, déc thu cu thé cua
nha truong nham nang cao CLGD.

5. Tw danh gia: Khong dat.

Tiéu chi 2 (Khoan 2 Piéu 22): Pam bio 100% cho HS ¢6 hoan canh
kho khian, HS c¢6 nang khieu hoan thanh muc tiéu giao duc danh cho tirng
ca nhan véi sy tham gia cia nha truwong, cac to chirc, ca nhan lién quan.

1. Mo ta hién trang

Nha truong di c6 ké hoach day boi dudng cho HS kho khan, HS ¢6 ning
khiéu HS vé cac mon hoc, thé thao, nghé thuat cua truong duge nhan nhiéu giay
khen, bang khen ctia truong, S¢ va cac don vi lién quan [5.2-01]; [5.1-06].

2. Piém manh

Hoc sinh nha trudong c6 tiém nang & mQt sO mon van hoa, k¥ ndng tham gia
cac hoat dong trai nghiém.

3. Diém yéu


https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m
https://drive.google.com/drive/folders/1TAF111dk8jV6E_mkPp-DK1ESp6YgvBvz
https://drive.google.com/drive/folders/1R837sKWGOJjyP4TRml2acc9ojcyxKhJ7
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Nha truong chua ddm bao 100% cho HS c6 hoan canh khé khan, HS c6
nang khiéu hoan thanh muc ti€u gido duc danh cho ting ca nhan véi su tham gia
cua nha truong, cac to churc, ca nhan lién quan.

4. Ké hoach cai tién chat lwgng

Pau nim hoc nha trudng chi dong 1én ké hoach phéan céng GV tim hiéu
hoan canh, nang khiéu cta timg em HS; kéu goi céac t6 chirc ca nhan hd trg, tao
diéu kién boi dudng cho HS c6 ning khleu c6 hoan canh kho khan. Pam bao
100% hoan thanh muc ti€u giao duc danh cho tung ca nhan véi sy tham gia cua
nha trudng, cac td chic, c4 nhéan lién quan.

1. Tw danh gia: Khong dat

Tiéu chi 3 (Khoan 3 Piéu 22): Nha truong tai dia ban vung khé khan
c6 HS tham gia nghién ciru khoa hoc, cong nghé va van dung kién thirc ciia
cac mon hoc vao gidi quyét nhirng van dé thyc tién. Nha tru’O’ng cac vang
con lai co HS tham gia nghién ciru khoa hoc cong ngh¢ va vin dung klen
thirc ciia caic mon hoc vao gidi quyéet nhirng van dé thye tién dwoc cap tham
quyeén ghi nhin.

1. Mo ta hién trang

Hoc sinh nha trudong tich cuc tham gia nghién ctru khoa hoc cong nghé va
véan dyng kién thirc cua cac moén hoc vao giai quyét nhirng van d¢é thuc tién duoc
cap tham quyén ghi nhan [1.1-06]. Tuy nhién, HS cua truong van chua van dung
klen thire cia mén hoc vao giai quyét nhitng van dé thuc tién dugc cip tham
quyén ghi nhan.

2. Piém manh

Hoc sinh nha truong ham hoc hoi, c6 kha ndng nghién ctru khoa hoc cong
nghé.

3. Piém yéu

Hoc sinh chua van dung kién thic ciia mon hoc vao giai quyét nhimg van
dé thuc tién.

4. Ké hoach cai tién chit luwgng

Nha truong khuyén khich tao diéu kién cho HS tham gia nghién ctru khoa
hoc cong nghé, c6 hinh thirc khen thuéng dong vién cho nhitng HS biét van
dung kién thirc lién mon hoc gidi quyét nhitng van dé thyc tién.

5. Tw danh gia: Khong dat.

Tiéu chi 4 (Khoin 4 Piéu 22): Thu vién cé hé thong ha ting CNTT
hién dai phu hgp véi tiéu chuan trong khu vue va quoc té. Thu vién co ket
ndi Internet bang thong rong, c6 mang khong day, dap ing yéu ciu cac
hoat dong ciia nha truwong; cé nguon tai li€u truyén thong va tai liéu so
phong phu dap ing yéu cau cac hoat dong nha truong.

1. Mo ta hién trang


https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1?usp=drive_link
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Nha truong da bd tri 11 may tinh tai thu vién, tat ca cac may duoc két ndi
internet dap ng yéu cau tra ctru tai liéu trén mang, cap nhat thong tin va phuc
vu nhu cau giang day, quan ly. Thu vién dugc trang bi sach, bao, tap chi, ban do
tranh anh gido duc, bang dia gido khoa va cic xudt ban phim tham khao tdi
thiéu phuc vu hoat dong nghién ctru, hoat dong day hoc, cac hoat dong khéc cua
nha truong [1.6 -07]; [3.6-01].Thu vién nha truong da dugc S6& GD&DT khao
sat va cong nhan 1a thu vién dat chuan theo quy dinh ctia Bo GD&DT [3.6-02].

2. Piém manh

Thu vién c6 két ndi Internet, c6 mang khong day, dap ung yéu cau cac hoat
dong cua nha truong; c6 ngudn tai liu truyén thong phong phu dap tmg yéu cau
cac hoat dong cua nha truong.

3. Piém yéu

Thu vién nha truong chua dugc cong nhan thu vién tién tién theo quy dinh
cua BO GD&DT.

4. Ké hoach cai tién chit lwong:

Tt ndam hoc 2023 — 2024, nha truong co ké hoach xay dung va dang ky
khao sat cong nhan thu vién tién tién theo quy dinh cua B GD&DT.

5. Tw danh gia: Khong dat

Tiéu chi 5 (Khoén 5 Piéu 22): Trong 05 nim lién tiép tinh téi thoi diém
danh gia, nha truong hoan thanh tat ca cac muc ti€u theo phwong hudng,
chién lugc phat trién nha truwong.

1. Mo ta hién trang

Trong 05 nam lién tiép tinh toi thoi diém danh gia, nha trudng hoan thanh
tat ca cac muyc tiéu theo phuong hudng, chién lugc phat trién nha truong [1.1-
01].

2. Diém manh 7 7 .

Chién lugce phat trién cua Truong THPT Lién Chiéu dugc soan thao day
du, phu hop véi muc tiéu gidgo duc phd thong, phi hop véi diéu kién cia nha
truong va dia phuong. Chién luge c6 tinh kha thi cao; tinh dén nim hoc 2022 -
2023, Truong THPT Lién Chiéu da dugc Uy ban nhan déan thanh phd Pa Ning
xép hang I tai Quyét dinh s6 3103/QD-UBND ngay 01 thang 10 nim 2021; thu
vién, phong hoc bd mon Héa hoc, Vat li dugc S6 GD&DPT cong nhan 1a thu vién
dat chuan, phong hoc bd mén dat chuan; 01 gido vién bao v¢ thanh cong luan an
va duoc cong nhan hoc vi Tién si tai Quyét dinh s6 1619/QD-DHSP ngay 19
thang 9 nam 2023 cua truong Pai hoc su pham - Pai hoc ba Nﬁng; 02 Pho hiéu
trudng hoan thanh chuong trinh thac s Quan 1i gido duc; 01 Phé hi€u truong va
02 gi4o vién hoan thanh chuong trinh Trung cp li ludn - hanh chinh; tat ca cac
phong hoc, phong chirc ning déu dugc trang bi may vi tinh c6 két ndi mang


https://drive.google.com/drive/folders/1rPettpvQ1UAA_2DsaFiuQXRzvx01Geps?usp=drive_link
https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m?usp=drive_link
https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m?usp=drive_link
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Internet phuc vu hoat dong day hoc va cong tac chuyén mon; ti 1€ hoc sinh 12 thi
b tét nghiép nam 2022 dat 100%.

Hang nam, nha truong da td chirc ra soat, bo sung, diéu chinh chién lugc
dé phu hop véi nhiém vu gido duc va dinh huéng phat trién kinh té - xa hoi cua
dia phuong; nim 2023 ding ky danh gia ngoai cong nhan trudong dat chuin vé
kiém dinh chét luong va chuan dat chuan qudc gia.

3. Piém yéu:

Chién luoc phét trién nha truong chua duge phd bién cu thé dén phu
huynh HS.

Thu vién nha truong chua dat Thu vién trudong hoc tién tién nhu muc tiéu
dé ra trong chién luoc phat trién nha truong giai doan 2020-2025 tim nhin dén
2030.

4. Ké hoach cai tién chat lwong:

Trong nam 2023 - 2024, nha trudng tiép tuc xay dung ké hoach thuc hién
cac noi dung dé ra trong chién lugc thong qua ké hoach gido duc, ké hoach hoat
dong ctia Hoi dong truong;

Hiéu truong nha truong phd bién mot s ndi dung trong tdm trong chién
luge dén CMHS dip t6 chirc Hoi nghi dau nam dé biét va phdi hop; pho bién dén
CB - GV - NV, hoc sinh toan truong dé c6 ké hoach td chirc thuc hién va phén
d4u hoan thanh.

5. Tw danh gia: Dat.

Tiéu chi 6 (Khoin 6 Diéu 22): Trong 05 nim lién tiép tinh téi thoi diem
danh gia, nha truong c6 it nhat 02 nam co6 két qua gido duc, cac hoat dong
khac caa truwong vugt trfi so voi cac trwong c6 diéu kién kinh té-xa hoi
twong dong, dwogc cac cap c6 tham quyén va cong dong ghi nhan.

1. M6 ta hién trang

’ Trong cép nam hoc \(ﬁ:a qua, nha truong co ti I1¢ HS 1én 16p d;lt 100%, ti ‘lé
tot nghiép khoi 12 luén bang mirc trung binh chung cua thanh pho, dat yéu cau
so voi nhi€ém vu chung ctia nha truong [1.1-01]; [1.1-06].

2. Piém manh

Nha trudng da phat huy duoc sirc manh, sy doan két, théng nhat cta tap thé
su pham nén két qua hoc tap cua HS ngay cang tién b, ti 1& dau tét nghiép nim
sau ludn cao hon nam trudc, cac giai HS gioi va giai cac cudc thi luon dat so
luong va chét luong qua mdi nam.

3. Diém yéu

Két qua giao duc, cac hoat dong khac cua truong chua vuot troi so véi cac
truong cé diéu kién kinh té - xa hoi twong dong, dugc cac cap c6 tham quyén va
cong dong ghi nhan.


https://drive.google.com/drive/folders/1yBfDc9XpH_K4w8om2tcCrE4pIlO0XP9m?usp=drive_link
https://drive.google.com/drive/folders/1LLhS5vLPz7RiPKnAfMIYABjRof1DrEV1?usp=drive_link
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4. Ké hoach cai tién chat lugng

Nha truong xay dung chién lugc phat trién nha truong phu hop va co
nhitng budc phat trién dot pha. Xay dung ké hoach day hoc phu hop, diy manh
t6 chirc cac hoat dong gido duc ngoai gid 1én 16p, khuyén khich HS tham gia
tich cuc cac cudc thi van hoa, van ngh¢, thé thao do cac cép td chuc.

5. Tw danh gia: Khong dat.
Két luan chung vé tw danh gia mic 4:

Nha trudng da 14p ra phuong hudng, chién lugc phat trién nha truong phu
hop véi diéu kién thyc tién, co tinh kha thi. Tuy nhién, nha trudng van chua co
két qua gido duc, cac hoat dong khac vuot tro1 so voi cac truong co diéu kién
kinh té - xa hoi tuong dong. Thu vién cua nha truong chua duge cong nhan la
thu vién tién tién, chua c6 nguon tai liéu so. 'HS nha truong say mé nghién ctru
khoa hoc, cong ngh¢ nhung van chua dugc cap tham quyén ghi nhan vé viéc van
dung kién thtrc 1ién mén giai quyét van dé thyc tién. Trong mirc 4, nha truong tu
danh gia s6 lugng khoan dat yéu cau 1a 01, khong dat yéu cau 1a 05.

Phan I1I. KET LUAN CHUNG

Sau 09 nam phén d4u, véi su nd luc, quyét tam vuot kho, dén nay nha
truong da dat nhiing két qua that dang ty hao. Nhing két qua d6 co dugce la nho
sy quan tam, chi dao 91”121 Thanh uy, UBND thanh phd, S& GD&DT, Quéan uy,
UBND quan Lién Chiéu, Bang uy, UBND phuong Hoa Hi¢ép Nam va sy ung ho
cua nhé}n d@n dia phu’O’ng;‘ su chi dao, quan 1y cua Cap uy, Ban Giam hicu; su
doan két, no luc cua Hoi dong su pham.

Bao cao ty danh gia cua nha truong 1a thanh qua cua qua trinh lao dong
sang tao khong ngung; thé hién chat loc, sy tap trung tri tué, su dong long hop
strc cung quyét tim vuot kho hoan thanh nhiém vu ctia tip thé CB-GV-NV nha
truong trong cong tic ty danh gia CLGD. Bao cdo nay cho thdy duoc nhing
thanh qua trong quan ly nha truong, trong hoat dong gido duc toan dién de tiép
tuc phat huy, dong thoi nhén ra cac diém yeu dé xay dung ké hoach cai tién,
khac phuc nham khong ngung néng cao CLGD nha truong, khang dinh vi thé va
uy tin cia nha truong trén dia ban quén va thanh pho.

Cin ctr vao Piéu 34 Thong tu s6 18/2018/TT-BGDDT, Truong THPT Lién
Chiéu ty danh gia nhu sau:

- C06 28/28 tiéu chi dat muc 1, dat ti 1€ 100%.

- C6 28/28 tiéu chi dat muc 2, dat ti 1¢ 100%.

- C6 19/20 tiéu chi dat muc 3, dat ti 1€ 95%.

- C6 01/06 tiéu chi dat muc 4, dat ti 1€ 16,67%.

- Mitic danh gia cua truong: Mtc 2.

- Trudng THPT Lién Chiéu dé nghi dat kiém dinh CLGD Cép d6 2.
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- Can cir vao Dicu 37 Thong tu s6 18/2018/TT-BGDPT, THPT Lién Chiéu
dé nghi dat chuan qudc gia Muc do 1.

Trén day 1 bao cao ty danh gia kiém dinh CLGD cua Truong THPT Lién
Chiéu thanh ph6 Pa Ning. Rat mong cic cap, cac nganh co lién quan xem Xet,
danh gia dé nha truong thdy duoc nhimg diém manh, diém yéu va tu van cho
nha truong phuong hudng hoat dong dé hoan thanh tdt cAc nhiém vu giao duc
trong nhitng nam hoc to1./.

Noi nhin: HIEU TRUONG
- S6 GD&DT (bao céo);

- BGH;

- Poan thé;

- T6 chuyén mon;

- Website;

- Luu:VT.

Pham Minh



