SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO DA NANG Péc 1ap - Tw do - Hanh phic
TRUONG TRUNG HQC PHO THONG
LIEN CHIEU
Sé: 231 /BC-THPTLC Pa Nang, ngay 38 thdang 6 nam 2025
BAO CAO

Két qua hoat dong thuwong nién ciia Truong THPT Lién Chiéu
tinh dén ngay 30 thang 6 nam 2025

Kinh gtri: S¢ Gido duc va Pao tao thanh phd Pa Ning

Thyc hién Thong tu sO 09/2024/TT-BGDDT ngay 3 thang 6 nam 2024 Quy
dinh cong khai doi vdi co so gido duc thude hé thong giao duc quoc dan, Truong
THPT Lién Chiéu Bao cdo két qua hoat dong thuong nién cua Truong THPT
Lién Chiéu tinh dén ngay 31 thang 12 nam 2024, cu thé nhu sau:

I. THONG TIN CHUNG

1. Tén co sé gido duc (bao gdm tén bang tiéng nudc ngoai, néu co).

Truong Trung hoc pho thong Lién Chiéu.

2. Dia chi tru sé' chinh va cac dia chi hoat dfng khac cia co s6' giao
duc, dién thoai, dia chi thw dién tir, cong thong tin dién tir hoac trang thong
tin dién tir ctia co' s& gido duc (sau day goi chung la cong thong tin dién tir).

Dia chi: 02 Tran Tan, Hoa Hiép Nam, Lién Chiéu, TP ba Nang.

Dién thoai: 0236.3721888

Dia chi thu dién tir: thptlienchieu@danang.gov.vn

Trang thong tin dién tu: http://thptlienchieu.edu.vn/

3. Loai hinh ciia co sé gido duc, co quan/ té chirc quan ly tryee tiép hoic
chii s¢ hiru; tén nha dau tw thanh 1ap co s¢ giao duc, thudc qudc gia/ vung
linh thé (ddi véi co sé giao duc c6 von diu tw nwée ngoai); danh sach to
chirc va ca nhéan gép von dau tu (néu cd).

Truong THPT Lién Chiéu la truong THPT cong 1ap, truc thuoc S& Gido
duc va Pao tao thanh phd Pa Néng.

4. Sir mang, tam nhin, muc tiéu ciia co sé gido duc

a) St ménh: Xay dung moi trudng hoc tap co né nép, ki luat, trach nhiém,
van minh va chat luong tdt, d& mdi hoc sinh déu co6 co hoi phat trién tai nang va
tu duy sang tao.

b) TAm nhin: La mot trong nhimg truong THPT ¢ chat lugng cia thanh
phé ba N?lng ma hoc sinh s& lya chon dé hoc tap va ren luyén, noi gido vién va
hoc sinh ludn c6 khat vong vuon 1én.

¢) Muc tiéu gido duc

- Muc tiéu chung: Xay dung thuong hiéu nha trudng, ¢ uy tin va on dinh
vé chat lugng gido duc; timg budc phan dau theo mo hinh gido duc hién dai, tién
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tién phul hop v6i xu thé phat trién cua dat nudc va thoi dai.

- Muc tiéu cu thé

+ Poi1 ngli can b, gido vién, nhan vién: 100% can b, gido vién, nhan vién
dat chuéin dao tao, trong do co6 20 dén 25% gido vién trén chuan. Ban Giam hiéu
phén d4u 100% dat trinh do trén chuan. Khong c6 can b, gido vién vi pham dao
dtc nha gido. 100% can bd, giao vién, nhan vién st dung thanh thao may tinh,
tich cuc ing dung CNTT vao giang day, kiém tra danh gid, quan li. 100% can
b, gido vién d6i méi phuong phap quan li, sinh hoat t6 chuyén mén theo hudng
nghién ciru bai hoc, giang day theo hudng phat trién nang luc ctia hoc sinh.

+ Quy mo phat trién ctia hoc sinh: theo Chién lugc phat trién Truong THPT
Lién Chiéu giai doan 2020 - 2025 da duoc S& GDPT phé duyét (Ké hoach sb
132/KH-THPTLC ngay 29/5/2020):

. Hoc luc Hanh kiém

Nim | S6 £ Giai caax | Tilg
hoc | hoc |S° ) ) ~ |usg | T 45 cp-
tuyén | sinh | 9P | Giéi | Kha TB Yéu | Kém | Tét- TB Yéu | Tp N PH
sinh kha
2020

- 997 125 [10% |40% | 50% 0% 0% | 90% 10% 0% 30 95% 70%
2021
2021

- 1190 [ 28 | 10% |40% | 50% 0% 0% | 90% 10% 0% 95% 70%

32

2022
2022

- 1202 |30 | 15% |40% | 45% 0% 0% |[95% 5% 0% 35 100% 70%
2023
2023

- 1250 15% | 40% | 45% 0% 0% | 95% 5% 0% 40 100% 70%
2024 30
2024 950

- 1309 |30 | 15% |50% | 35% 0% 0% o 5% 0% 45 100% 70%
2025 °

+ Co s& vat chat: Phan dau trong nam 2025 s& hoan thanh xay dung céc
hang myc cua giai doan 3 (phong hoc bd mon, san bong da, cai tao duong chay
thé duc), dap tmg ngay cang t6t hon nhiém vu day - hoc nhdm ning cao hon chét
luong giao duc toan dién hoc sinh.

5. Tém tit qua trinh hinh thanh va phat trién cia co sé gido duc

- Truong THPT Lién Chiéu duoc thanh 13p theo Quyét dinh s6 9319/QD-
UBND ngay 24/12/2014 cua UBND thanh ph6 Ba Nang.

- Pia chi: 02 Tran Tén, Hoa Hiép Nam, Lién Chiéu, TP Pa N'fmg.

6. Thong tin nguwoi dai dién phap luat hodc nguoi phat ngdn hodc
nguoi dai dién dé lién hé, bao gom: Ho va tén, chirc vu, dia chi noi lam viéc;
s0 dién thoai, dia chi thu dién ti.
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Nguoi dai dién: Ong Pinh Thai Quy - Hiéu trudong

Dia chi: 02 Tran Tan, Hoa Hi¢p Nam, Lién Chiéu, TP ba Nang.

S6 dién thoai: 0905999637

Dia chi thu dién tir: dinhthaiquy@yahoo.com

7. T6 chitc bd may

a) Quyét dinh thanh lap, cho phép thanh 1ap, sap nhap, chia, tach, cho phép
hoat dong gido duc, dinh chi hoat dong gido duc cua co s& gido duc hodc phan
hiéu cua co s gido duc (néu cd)

Truong THPT Lién Chiéu dugc thanh 1ap ngay 15 thang 4 nam 2020 theo
Quyét dinh s6 1363/QD-UBND ngay 15/4/2020 ctia UBND thanh pho Da Nang.

b) Quyét dinh cong nhan hoi dong truong, chu tich hdi dong trudng va
danh sach thanh vién hoi dong truong

Ho6i dong truong Truong THPT Lién Chiéu nhiém ki 2020 - 2025 dugc
kién toan theo Quyét dinh s6 1382/QD-SGDPT ngay 31/10/2024 cua Sé
GDDT.

¢) Quyét dinh diéu dong, bd nhiém, céng nhan hiéu truong, phd hiéu
truong, giam ddc, phod giam ddc hodc thil trudng, pho thi trudng co sé gido duc

- Hiéu truong: ong Pinh Thai Quy - Quyét dinh s6 1600 /QD-SGDDT ngay
31 thang 12 nim 2024 cia S& GDPT vé viéc bd nhiém lai cong chirc gitt chirc
vu 1anh dao, quan ly.

- Pho hiéu trudng: 6ng Nguyén Vin Toan - Quyét dinh sb 322/QD-SGDDT
ngay 01/7/2025 ctia S6 GDDT vé viéc bo nhiém vién chirc gt chire vy quan 1.

- Pho hi€u truong: Ba Mai Thi Bich Nga - Quyet dinh s6 330/QD-SGDDT
ngay 01 thang 7 nim 2025 cua S& GDPT vé viéc bo nhiém vién chuc giit chirc
vu quan ly.

d) Quy ché to chire va hoat dong cua co s¢ gido duc; churc ndng, nhiém vy,
quyén han cta co s& gido duc va cua cac don vi thudc, truc thude, thanh vién
(néu c0); SO dd to chirc bo may cua co s¢ giao duc;

Quy ché to chuc va hoat dong: Quyét dinh s6 184/QDP-THPTLC ngay
01/10/2024 cua Truong THPT Lién Chiéu vé viéc ban hanh Quy ché lam viéc
cta trudng THPT Lién Chiéu.

8. Cac vin ban khac ciia co sé giao duc: Chién lwgc phat trién cua co
s0' giao duc; quy ché dan chii 6' co' s6' cua co' s6' gido duc; cac nghi quyét ciia
hoi dong treong; quy dlnh veé quan ly hanh chinh, nhan sw, tai chinh; chinh
sach thu hut, phat trlen doi ngii nha gido va can by quan ly gido duc; ké
hoach va thong bao tuyén dung ciia co sé gido duc va cac quy dinh, quy ché
ndi bd khac (néu co).

Nha truong da ban hanh Chién lugc phat trién Truong THPT Lién Chiéu
giai doan 2020 - 2025 theo Ké hoach s6 132/KH-THPTLC ngay 29/5/2020 va
da dugc S& GDDT phé duyét.

Quy ché dan chi: Quyét dinh sé 191/QD-THPTLC ngay 15/10/2024 vé
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viéc ban hanh Quy ché thuc hién dan chu trong hoat dong cua Truong THPT
Lién Chiéu.

Quy ché chi tiéu ndi bd: Quyét dinh s6 09/QD-THPTLC ngay 10/01/2025
vé ban hanh Quy ché chi tiéu ndi bo nam 2025;

Quy ché thi dua - khen thuéng: Quyét dinh s6 289/QD-THPTLC ngay
07/10/2024 vé viéc ban hanh Quy ché thi dua - khen thudéng ciia Truong THPT
Lién Chiéu.

Quy ché khen thuéng theo NP73/2024/ND-CP: Quyét dinh s6 212/QD-
THPTLC ngay 11/12/2024 vé ban hanh Quy ché khen thuong.

Quy ché quan li tai san: Quyet dinh s6 145/Qb-THPTLC ngay 10/09/2024
ciia Truong THPT Lién Chiéu vé viéc Quyét dinh thanh 1ap Ban co s& vat chat
nam hoc 2024 - 2025.

II. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

1. Sé luong gido vién, cdn bd quan 1y va nhan vién chia theo nhém vi tri
viéc lam va trinh d0 duoc dao tao

Nha truong hién c6 03 can bd quan li, 63 giao vién, 10 nhan vién dugc bd
tri thanh 09 Té. Trong d6, c6 08 T chuyén mén va 01 Td Vian phong; co 01
gido vién hop dong thai san va 01 gido vién hop dong trong chi tiéu.

Trinh 49 dao tao | 1208 chirc danh Chuan “ghé nghiép
i : nghé nghiép (Tw danh gia)
Néi dung TS -

g%lgiigiiﬁg;égi’én 74111224511 5143 23| 0 |67
! g?i%?i?éﬁi?i%i): 61 | 112040 41 | 23 64
1 |Toan 8 315 3 5 g
2 |Ly/KTCN 5 1 |4 4 | S
3 |Hoa 6 4 |2 2 4 6
4 _|Sinh/KTNN 6 3 |3 s | s .
5 |Tin 3 112 3 3
6 |Ngit van 10 [1[3]6 6 4 10
7 |Lich st 4 4 4 4
8 |Pialy 3 3 ) ] 3
9 |GDKT-PL 3 3 5 | ;
10 |Tiéng Anh 7 4 (3 6 1 7
11 |Thé chat 4 4 4 A
12 |Qudc phong 2 o) 5 )




TT

Noi dung

TS

Trinh d¢ dao tao

Hang chirc danh
nghé nghiép

Chuin nghé nghié¢p
(Tw danh gia)

TS

ThS|PH|CD|TC

Dudi

TC

Hang|Hang [Hang
I [ I I

Chua

To6t dat

Kha| bat

11

Can b quan ly

3

3

Hi¢u truong

1

1

Pho hi¢u truong

2

2

111

Nhan vién

Nhan vién van thu

Nhan vién ké toan

Thu quy

Nhan vién y té

(U, T B SN EUS B\ O]

Nhan vién thu vién

Nhan vién thiét bi, thi

nghiém

Nhan vién hd trg gido
duc nguoi khuyet tat

Nhén vién CNTT

Bao vé ND68

5

5

2. S6 luong, ty 1 gido vién, can bd quan 1y dat chuan nghé nghiép theo quy

dinh

- Can bd quan 1y dat chuan va trén chuan: 03/03, chiém ti 18 100%.
- Gi4o vién dat chuan va trén chuén: 64/64, chiém ti 1& 100%.

- Nhan vién dat chuan va trén chuan: 10/10, chiém ti 1& 100%.

3. Sé lugng, ty 1¢ giao vién can bo quan ly va nhan vién hoan thanh boi
dudng hang nam theo quy dinh: 74/74, chiém ti 1¢ 100%.
III. CO SO VAT CHAT
7 1. Dién tich khu dat ,xéy dung truc‘mg, diém tryzc‘mg, dién tich binh quan tbi
thiéu cho mdt hoc sinh; doi sanh vé1 yéu cau toi thi€u theo quy dinh;

- Tong dién tich mat bang 9.366,2m%; v6i quy mo hién tai 30 16p/1.308 hoc

sinh (dau nam hoc 2024-2025) thi binh quan 7,16m?/1 hoc sinh so véi yéu cau
tbi thiéu theo quy dinh 10m%1 hoc sinh.

2 S6 lugng, hang muc khéri phong hanh chinh quan tri;qkhéi phong hoc tap;
khoi phong ho trg hoc tap; khoi phu trg; khu san choi, thé duc thé thao; khoi
phuc vu sinh hoat; ha tang k¥ thuat; d61 sanh véi yéu cau toi thi€u theo quy dinh;

- Phong hoc: 18 phong.
- Khu nha da nang.
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- Phong hoc mén Tin hoc: 01 phong (tam thoi trung dung phong hoc 101),
c6 két ndi Internet.

- Phong hoc bo mén Vit 1i, Héa hoc dat chuan.

- Phong Tiéng Anh: 01 phong (thiét bi hu hong, khong st dung dugc), co
két ndi Internet.

- Phong Thu vién : 01 phong, dat Thu vién tién tién.

- Phong y té: 01 phong

- Van phong Poan thanh nién: 01 phong.

- Van phong HDPSP va phong lam viéc cua lanh dao: 04 phong.

3. SO thiét bi day hoc hién co; ddi sanh véi yeu cau tdi thiéu theo quy dinh;

Trang thiét bi, dung cu day hoc dam bao theo quy dinh cua B6 GDDT.
Hién tai con thiéu thiét bj khéi 16p 11 Chuong trinh 2018.

4. Danh muc sach giao khoa str dung trong co so' gido duc da dugc co quan
c6 thim quyén phé duyét; danh muc, sé luong xuit ban phdm tham khao t6i
thiéu da duoc co sé gido duc lua chon, sir dung theo quy dinh ciia Bo Gido duc
va Dao tao.

- Sach gidao khoa 16p 10 dugc thuc hién theo 1587/QD-UBND ngay
13/6/2022 ctia Uy ban Nhan dan thanh phé Pa Néng vé viéc phé duyét Danh
muc sach gido khoa 16p 10 stir dung trong co s& giao duc trung hoc trén dia ban
thanh ph6 Pa Ning tir ndm hoc 2022-2023.

- Sach gido khoa 16p 11 dugc thuc hién theo 1061/QD-UBND ngay
23/5/2023 cua Uy ban Nhan dan thanh phé Pa Nang vé viéc phé duyét Danh
muc sach gido khoa 16p 11 stir dung trong co s& gido duc trung hoc trén dia ban
thanh phd Pa Ning tir ndm hoc 2023-2024.

- Sach gidao khoa 16p 12 dugc thuc hién theo 1055/QD-UBND ngay
23/5/2024 cua Uy ban Nhan dan thanh phé Pa Nang vé viéc phé duyét Danh

muc sach giao khoa 16p 12 sir dung trong co s¢ gido duc co cap trung hoc phd
thong trén dia ban thanh phd Pa Nang tir ndm hoc 2024-2025 (phu lyc 18).

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tu danh gia chat lugng gido duc cta co sd gido duc; ké hoach cai
tién chat lugng sau ty danh gia;

a) Trong ndm hoc 2023-2024, Trudng THPT Lién Chiéu da dugc Chu tich
UBND thanh phé cong nhan dat chuan quéc gia (Muac do 1) tai Quyét dinh sb
2807/QD-UBND ngay 20/12/2023 va So GDDT thanh phd céng nhan dat kiém
dinh chat luong gido duc (cAp d6 2) tai Quyét dinh s6 1526/QD-SGDDT

b) Trong nim hoc 2024-2025, Truong THPT Lién Chiéu di ban hanh: Ké
hoach s6 397/KH-THPTLC ngay 18/9/2024 vé Cai tién chat luong gido duc nim
hoc 2024-2025. No6i dung Ké hoach cai tién chat lugng gido duc nam hoc 2024-
2025 cu thé nhu sau:

P6i voi tieu chuin 1: T chire quan Iy Nha truong

| Tiéu | N§i dung cong viée | Thoi  gian | Ngwoi Céic ngudn | Ghi chi
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con nho tham gia céc hoat

chi thwe hién | phu trach | lwe can huy
dong
Xay dung ké hoach thuc Nha truong
hién ciac ndi dung dé ra pho bién mdt
trong chién lugc thong qua sO ndi dung
ké hoach gido duc, ké trong tam
hoach hoat dong cua Hoi trong  chién
dong truong. lugc dén
CMHS dip to
chtrc Ho1 nghi
Cha me | dau nam dé
1 Hine nim Hi¢u HS,HS, bieét va phoi
& truéng chinh quyén | hop; pho bién
dia phuong |dén CB - GV
- NV, hoc
sinh toan
truong dé cé
ké hoach to
chure thuc
hién va phan
dau hoan
thanh.
- Phan cong hop 1li Ban
giam hiéu va To trudng
chuyén mon tham gia céc
HD gido duc cua nha
truong dé phat huy hét vai
tro va chlrc ndng cua tung
Ho1 dong. Chon cir can bo,
gido vién, nhan vién tham <
A X Trong nam
gia cac 16p tap huan do
X A LR , \ 2 X < . hoc 2024 -
cap trén t6 chtic va ty t6 | Pau  ndm | Hi¢u .
2 A X , \ 2025 va
chic tdp huin theo churc | hoc truong ~ <
< A , \ nhitng ndm
nang nhiém vu cua thanh hoc tiép theo
vién cac HD; han ché phan i p
cong mot nguoi  kiém
nhiém nhiéu nhiém vu; dé
cur gido vién tré cd nang
luc tham gia cdc HP cua
truong nham tré hoa va tao
nén tang cho lyc luong ké
thira.
Chu tich Cong doan, Bi Xay dung ke
thw Chi doan gido vién hoach to
R A A A - BGH, ;
dong vién, tao di€u kién | Nam  hoc chirc, tham
3 . A ] CTCDb, ) ,
thuan lo1i, thoi gian hop 1i | 2024 - 2025 gia céac hoat
S BTCbGV o A
cho cac gido vién nit co dong, phan

cong nhiém




dong.

vu cu thé cho
ting bo phén,
cd nhan phuy
trach.

Pau nam tair chinh, cac

Lap du kién

doan thé dy tru kinh phi Lal?h dao cac hoat dong
R - iy N - truong, \ .
hoat dong trong nam gui | Pau nam , . cua don wvi
X . X \ A A | truong cac ,
ké toan nha truong xay | hoc,  dau \ 2. phu trach, du
1 s M .. | doan thé; L , 2
dung ké hoach chi ti€u, | ndm tal | .z \ tru kinh phi t6
\ \ ~ 1.X x . To trudong ,
nha truong s€ ho trg, bo | chinh n chuec.
N AR LA chuyén
sung ngudn kinh phi dé to mén
chirc cac phong trao.
D61 moéi ndi dung sinh
hoat t0 chuyén mon, xay
dung cac bao cao chuyén
d¢ theo hudng xdy dung PHT phu
bai hoc, d6i méi phuong | ... ,
. IO | Ndm  hoc | trach day
phap, do6i moéi kiém tra, 2024 - 2025 | hoc:
danh gia. T6 trudéng goi y g
L. Al oA TTCM
cac nfi dung phan cong
gido vién tré trong to
chuan bi va tham gia y
kién dong gop.
Nha truong s€ ti€p tuc ra Bam sat Dbé
soat dé an vi tri viéc lam, an vi tri viéc
A ) PHT phu . ,
tham muu véi 1anh dao S¢ | .. . lam cua don
A oA .. |Nam  hoc |trach day o e \
GDDT vé phan bo vién ] vi da dugc So
, \ .~ 12024 -2025 | hoc; .
chtrc, hop dong gido vién GDDPT phé
2 TTCM A
bo sung. duyét.
Cong khai ké
hoach  phén
ban tu chon;
t6 chic tuyén
Tiép tuc dam béo co cau | s - Hiéu truyen der}
l16p hoc theo dung quy Bau - nam truong phu huynh va
op h¢ hoc hoc sinh vé
dinh. 2
lua chon to
hop moén hoc
phu hop véi
nang luc, so
truong.
Nha truong c6 k& hoach CMHS, Cac
dai han dé tao cic nguon . oA to chtre,
. . , . | Thuong Hi¢u
tai chinh hop phap phu <uvén trum doanh
hop v6i thue té€ don vi, dia y & nghi¢p trén
phuong. dia ban.
Tiép tuc day manh cong | Thuong BGH,




tac boi dudng chuyén
mon, nghi¢p vu cho doi
ngli CBQL, GV, NV. Tao
diéu kién cho d6i ngii CB -
GV - NV tich cyc tham gia
cac hoi thi, cudc thi, ki thi
do céc cép to chirc; co cac
hinh thic tuyén duong,
khen thudong tuong xung
voi két qua dat duoc dé
khich 1¢ tinh than cua doi
ngil, qua d6 phat huy tdi
da nang lyc cia CB - GV -
NV.

xuyén

Cong
doan; HOo1
déng  thi
dua

bay manh hon nfra cong
tac tuyén truyén, van dong
gido vién nir thuc hién tot
ché do sinh no

Thuong
xuyén

BCH

Cong
doan, Tbo
truong

Déy manh cdc hoat dong
trao d6i chuyén mén: T6
chitc HO1 thdo, du gio
tham 16p; duy sinh hoat
cum.

Thuong
xuyeén

Cac PHT;
TTCM

Quén 1y hoat dong day
thém, hoc thém ngoai nha
truong.

Nam  hoc
2024 - 2025

BGH,
TTCM

Giao vién to

chure hoat
dong day
thém, hoc

thém  ngoai
nha  truong
phai  thong
bdo véi 10
chuyén mon.

Tiép tuc duy tri t6t viéc
thuc hién quy ché dan chu
trong nha truong. Lam t6t
chitc ndng cua HQi nghi
vién chirc - nguoi lao dong
hing nam, iy y kién cua
cac ca nhan to chuc trong
viéc stra d6i, bo sung, hoan
thién cac quy ché, ndi quy,
quy tic dé phu hop v&i
tinh hinh méi. Huy dong
tri tué tap thé trong xay
dung céac chuong trinh, céac
ké hoach, cic muc tiéu
phat trién nha trudng, tao
sur déng thuan cao trudc

Thuong
xuyén

BGH, CD,
TT
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khi t6 chirc thuc hién.

Nam bat kip thoi tam tu,
nguyén vong chinh déang

cua nha giao; phat huy tinh . BGH o
than trach nhiém tham gia Thufrn & tru:‘()'n g cag
s LA ax r . . |Xuyén doan the,
¥ kién dong goép vao cac TT
ké hoach giao duc tai don
V.
Ban an ninh trat ty trudng - PHTNGLL
hoc, gido vién chu nhi€m, xay dung ké
doan thanh nién tang hoach dam
cuong gido duc dao duc, bao ANTT;
pham chat, tu tuéng cho phéi hop véi
HS, nhat 1a mot s HS ca chinh quyén
biét dé cac em tién bo. dia phuong
trong  Vviéc
dam bdo an
Thuong | BGH; foan, an
10 xuyén GVCN ninh ...
- Cac PHT
cung Doan
TN, GVCN
giao duc HS
trong  cac
budi chao co
dau tuan
- GVCN
phéi hop kip
thoi PHHS.
P6i voi tieu chuan 2: Can bd quan 1y, gido vién, nhan vién va hoc sinh
Tiéu | Noi dung cong viéc Thoi gian | Ngwoi | Cac  nguén lwe | Ghi chu
chi thuc hién | phu can huy dong
trach
Xay dung ké hoach thuc Nha truong
hién cac ndi dung dé ra phé bién mot
trong chién lugc thong sd noi dung
qua ké hoach giao duc, ké trong tam
1 hoach hoat dong ctua Hoi | Hiéu Ch’a me ‘AHS,H'S, trong chién
dong truong. Hang nam tru’.érng chinh quyén dia | |ygc dén

phuong

CMHS dip t6
chirc Hoi
nghi dau nam
dé biét va
phéi hop; phd
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bién dén CB
- GV - NV,
hoc sinh toan
truong dé co
ké hoach to
chirc thuc
hién va phan
déu hoan
thanh.

- Phan cong hop 1i Ban
giam hiéu va T6 trudng
chuyén mon tham gia céc
HD gido duc cua nha
truong dé phat huy hét vai
tro va chirc nang cua tung
Hoi dong. Chon cir can
b, gido vién, nhan vién
tham gia cac 10p tap huan
do cip trén t6 chuc va tu
t6 chuc tap hudn theo
chtrc nang nhiém vu cua
thanh vién cac HD; han
ché phan cong mot nguoi
kiém nhiém nhiéu nhiém
vu; dé cir gido vién tré co
nang luc tham gia cac HD
clia trudng nham tré hoa
va tao nén tang cho lyc
luong ké thira.

bau
hoc

nam

Hiéu
trudng

Trong nam
hoc 2024 -
2025 va
nhitng nam
hoc tiép theo

Chu tich Cong doan, Bi
thu Chi doan gido vién
dong vién, tao diéu kién
thuan lo1i, thot gian hop 1i
cho cac gido vién nir co
con nho tham gia cac hoat
dong.

Nam
2024
2025

hoc

BGH,
CTCD,
BTCD
GV

Xay dung ké
hoach to
chic, tham
gia cac hoat
dong, phan
cong nhiém
vu cu thé cho
tung bd phan,
ca nhan phu
trach.

Pau nim tai chinh, céc
doan thé dy tru kinh phi
hoat dong trong nam guri
ké toan nha truong xay
dung ké hoach chi tiéu,
nha truomg s& hd tro, bo

Pau
hoc,
nam
chinh

nam
dau
tai

Lanh
dao
truong

trudng
cac

Lap du kién
cac hoat dong
cua don wvi
phu trach, du
tru kinh phi
t6 chirc.
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sung ngudn kinh phi dé to doan
chtrc cac phong trao. the; To
trudng
chuyén
mon
Doi moi ndi dung sinh
hoat t6 chuyén mon, xay
dung cac bao cao chuyén PHT
dé theo huong xay dung hu
bai hoc, d61 méi phuong | Nam  hoc pht
\ 2. . 1x trach
phap, doi moi kiém tra, | 2024 | ga
danh gia. TS truong goi ¥ | 2025 e
cdc noi Adungqphan cong TTCM
glao vien tre trong to
chuan bi va tham gia y
kién dong gop.
Nha truong sé tiép tuc ra Bam sat Dé
soat d& an vi tri viéc lam, PHT an vi tri viée
tham muu v6i lanh dao | Nam  hoc pl}u lam cua don
S6 GDDT vé& phan bd|2904 . | trach vi da dugc S¢
vién chire, hop dong gido | 2025 day GDDT phé
vién bo sung. hoc; duyét.
TTCM
Cong khai ké
hoach  phan
ban tu chon;
t6 chure tuyén
Tiép tuc dam bao co cau | __ | Hiéu truyen de1?
16p hoc theo dung qu Daundm | trygng phu huynh va
d(;Eh : g auwy hoc hoc sinh V§:
S lwa chon to
hop moén hoc
phu hop voi
nang luc, so
truong.
Nha truong co ké hoach L
dai han dé tao céc nguén . . CMHS’ Cac 10
N , . | Thuong Hiéu churec, doanh
tai chinh hgp phap phu o X o n :
hop véi thuc t& don vi xuyeén trudng nghlep trén dia
dia phuong. ban.
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Tiép tuc ddy manh cong
tac bodi dudng chuyén
mon, nghi€ép vu cho doi
ngli CBQL, GV, NV. Tao
diéu kién cho do6i ngii CB

- GV - NV tich cuyc tham BE}H’
o ae - : Cong
gia cac hoi thi, cudc thi, . \
o . 2 2 7| Thuong doan;
ki thi do céc cap to chuc; N ..
TR . ~ | Xuyen Ho1
c6 cac hinh thuc tuyén ]\
) dong
duong, khen thuodng .
. 1A - thi dua
tuong xung voi két qua
dat dugc dé khich 1¢ tinh
than cua doi ngi, qua do
phét huy t61 da nang luc
cua CB - GV - NV.
Pay manh hon nita cong BCH
taAc tuyf:n t.I;uyen: van Thuong Co‘ng
dong gido vién ntr thuc <uvén dqan,
hién 5t ché do sinh ng Y Té
trudng
Déy Iqanh cac hoat dc}ng
trao d61 chuyén moén: To Thuon Cac
chitc HOi1 thdo, du gio «u éng PHT;
tham 16p; du sinh hoat y TTCM
cum...
Quan ly hoat dong day Gido vién t6
thém, hoc thém ngoai nha chuc hoat
truong. dong day
Nam hoc BGH, th(fm, hc.)f
2024 | TTeM thém  ngoai
2025 nha  truong
phai  thong
bdo vb&i to
chuyén mon.
Tiép tuc duy tri t6t viec
thuc hién quy ché dan chu
trong nha truong. Lam tot
chicc nang cua HoOi nghi ) BGH
vién chuc - nguoi lao Thuong Ch ’
dong hang nam, lay y |Xuyen TT,

kién cua cac ca nhan to
chtrc trong viéc stra doi,
bd sung, hoan thién cac
quy ché, ndi quy, quy tic
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dé phu hop véi tinh hinh
mo1. Huy dong tri tué tap
thé trong xay dung cac
chwong trinh, cac ké
hoach, cac muc ti€u phat
trién nha truong, tao su
déng thuin cao trude khi
t6 chire thuc hién.

Niam bat kip thoi tam tu,

A , , BGH,
nguyén vong chinh dang truong
cua nha gido; phat huy Thudng cAc
tinh than trach nhiém N .
A 4, ., | xuyén doan
tham gia y kién dong gop thé
vao cac ké hoach giado duc TT,
tai don vi.
Ban an ninh trat ty truong - PHTNGLL xay
hoc, gido vién chu nhiém, dung ké hoach
doan thanh nién tang dam bao ANTT;
cuong gido duc dao duc, phéi hop v6i chinh
pham chat, tu tudong cho quyén dia phuong
HS, nhét 1a mot s HS ca trong vi¢c dam bao
0 biét dé cac em tién bo. Thuong BGH; |an toan, an ninh ...
xuyeén GVCN |- Cac PHT cung
Poan TN, GVCN
giao duc HS trong
cac budi chao co
dau tuan
- GVCN phéi hop
kip thoi PHHS.
Poi voi tieu chuan 3: Co sé vt chit va trang thiét bi day hoc
Tiéu | Noi dung cong viéc Théi gian | Nguwoi | Cac nguén lue | Ghi chu
chi thuc hién | phu can huy dong
trach
Xay dyng ké hoach thuc Nha truong
hién cic nodi dung dé ra phd bién mot
i trong chién luoc thong . Cha me HS,HS, sd nodi dung
qua ké hoach gido duc, ké Héng nim H1gu chinh quyén dia trong tdm
hgach hoat dong cua Hoi truong phuong trong chi@:n
dong truong. lugc dén

CMHS dip t6
chirc Hoi
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nghi diu nim
de biét va
phéi  hop;
phé bién dén
CB - GV -
NV, hoc sinh
toan truong
g co ké
hoach td
churc thuc
hién va phan
dau hoan
thanh.

- Phan cong hop li Ban
giam hiéu va To trudng
chuyén mon tham gia cac
Hb gido duc cua nha
truong dé phat huy hét
vai tro va chirc ndng cua
timg Ho6i dong. Chon cir
can bd, gido vién, nhan
vién tham gia cac 16p tap
huén do cép trén to chiic
va tu to chirc tap huan
theo chic ndng nhiém vy
cua thanh vién cac HD;
han ché phan céng mot
nguoi kiém nhiém nhiéu
nhiém vy; dé cir gido vién
tré c6 nang lyc tham gia
cac HP cia truong nham
tré héa va tao nén tang
cho luc luong ké thura.

bau
hoc

nam

Hiéu
truéng

Trong nam
hoc 2024 -
2025 va
nhiitng nam
hoc tiép theo

Chu tich Cong doan, Bi
thu Chi doan gido vién
dong vién, tao diéu kién
thuan loi, thoi gian hop li
cho cac gido vién nit co
con nho tham gia cac hoat
dong.

Nam
2024
2025

hoc

BGH,
CTCD,
BTCD
GV

Xay dung ké
hoach td
chuc, tham
gia cac hoat
dong, phan
cong nhiém
vu cu thé cho
tung bo phan,
ca nhan phu
trach.

Pau nim tai chinh, cac
doan thé dy tru kinh phi

bau
hoc,

nam
dau

Lanh
dao

Lap du kién
cac hoat dong
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hoat dong trong nam gui | nam tai | truong, cuia don vi
ké toan nha truong xay | chinh truéng phu trach, du
dung ké hoach chi tiéu, cac tru kinh phi
nha truong s€ ho tro, bo doan to chuec.
sung nguon kinh phi dé to thé; To
chtrc cac phong trao. truéng
chuyén
mon
D6i méi noi dung sinh
hoat t6 chuyén moén, xay
dung céac bdo cao chuyén
A . o PHT
dé theo hudéng xay dung
< R: . < phu
bai hoc, d6i maéi phuong | Nam  hoc | |,
. 2. . o1:R trach
phap, do6i mdi kiém tra, | 2024 | da
danh gia. TO truong goi y | 2025 hé}c,'
cac ndi dung phan cong g
., A , X TTCM
glao vien ftre trong to
chuan bi va tham gia y
kién dong gop.
Nha truong s& tiép tuc ra Bam sat Dé
soat d& an vi tri viéc lam, PHT an vi tri viéc
tham muu vo6i lanh dao | Nam  hoc p}}u lam cua don
S¢ GDDT vé phan bd|p0p4 - | Téch vi da duoc
vién chire, hop dong gido | 2025 day S6  GDDT
vién bo sung. hoc; phé duyét.
TTCM
Cong khai ké
hoach phéan
bgn tu chon;
to chure tuyén
Tiép tuc dam bao co cau | . .| Hiéu fruyen der‘l
16p hoc theo dung quy Bau - nam | g phu huynh va
: ' hoc hoc sinh vé
dinh. p
lua chon to
hop mon hoc
phu hop vdi
nang luc, s&
truong.
Nha truong c6 k& hoach CMHS, Cic tb
dai han dé tao cac ngudn . oA .
N , . | Thuong Hi¢u chuc, doanh
tai chinh hop phép phu o \ o n :
. % . | xuyén truéng | nghi¢p trén dia
hop v6i thuc té don wvi, ban

dia phuong.
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Tiép tuc day manh cong
tac bdi dudng chuyén
mon, nghi¢p vu cho doi
ngli CBQL, GV, NV. Tao
diéu kién cho doi ngii CB

- GV - NV tich cuc tham ggﬁ{’
gia cac hoi thi’, cqcf)c thi, Thudng dod ng
ki thi do cac cap to chuc; N .
c6 cic hinh thuc tuyén | X" ?Pl
duong, khen thuong t}?indgua
tuong xung voi két qua
dat dugc dé khich 1¢ tinh
than cua doi ngil, qua do
phat huy tdi da ning luc
cutaCB -GV -NV.
DPay manh hon nira cong BCH
tac tuyén truyén, van \ Cong
dong gido vién nir thuc Thu? ne doan,
hién tot ché do sinhny | X 7" 6
truéng
DPay manh cic hoat dong
trao d6i chuyén mén: T Thudng Cac
chitc HOi thao, du gio n PHT;
tham 16p; du sinh hoat xuyen TTCM
cum...
Quéan 1y hoat dong day Gido vién to
thém, hoc thém ngoai nha chuc hoat
truong. dong day
Nam hoc thém, hoc
2024 - ]"13“1(“}?1(/[ thém  ngoai
2025 nha  truong
phai  thong
bdo v6i 10
chuyén mon.
Tiép tuc duy tri tot viéc
thuyc hién quy ché dan
chu trong nha truong.
Lam t6t chic ning cua ) BGH
Hoi nghi vién chae - | Thuong CD.
nguoi lao dong hing nam, | Xuyén TT’

lay ¥ kién ctia cac c4 nhan
t6 chuc trong viéc sta
ddi, bd sung, hoan thi¢n
cac quy ché, ndi quy, quy
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tac dé phu hop véi tinh
hinh m¢i. Huy dong tri
tu¢ tap thé trong xay
dung cac chuong trinh,
cac ké hoach, cdc muc
tiéu phat trién nha trudng,
tao su déng thuan cao
truée khi t6 chic thuc
hién.

Ném bét kip thoi tim tu,

nguyén vong chinh dang BGH,
cua nha gido; phat huy \ truéng
tinh than tr,éch nhi€ém ;l;}lluéo’r?g cac
tham gia y kién dong gbp y doan
vao cac k& hoach gido the, TT
duc tai don vi.
Ban an ninh trét ty truong - PHTNGLL xay
hoc, gido vién chu nhi¢m, dung k& hoach
doan thanh nién ting dam bao ANTT;
cuong gido duc dao dtrc, phoi hop véi chinh
pham chat, tu twong cho quyén dia phuong
HS, nbﬁt la mot ,56 HS ca trong viéc dam
biét dé cac em tién bo. bao an toan, an
10 Thuong BGH; | ninh ...
xuyen GVEN'|_ Ciae PHT cing
boan TN, GVCN
giao duc HS trong
cac budi chao co
dau tuan
- GVCN phdi hop
kip thoi PHHS.
Poi véi tieu chuan 4: Quan hé gitra nha truong, gia dinh va xa hoi
Tieéu | Noi dung cong viéc Thoi gian | Ngwoi | Cac ngudn lwe | Ghi chi
chi thuc hién | phu can huy dong
trach
X4y dung ké hoach thuc Nha truong
| hién cac 'Iil(_)l dung deA ra - Cha me HS.HS, pPo b}gﬁ mot
trong chién lugc thong | . : 9 Hiéu . A . |sO ndi dung
£ ., Hang ndm \ chinh quyén dia A
qua k& hoach gido duc, truéng huon trong tam
ké hoach hoat dong cua p & trong  chién
Hoi dong truong. lugc den
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CMHS dip t6
chirc Hoi
nghi dau nim
dé biét va
phdi  hop;
phd bién dén
CB - GV -
NV, hoc sinh
toan truong
& co ké
hoach to
chue thuc
hién va phan
dau hoan
thanh.

- Phan cong hop li Ban
giam hiéu va To trudng
chuyén mon tham gia cac
HD gido duc cua nha
truong dé phat huy hét
vai tro va chlrc ning cua
ting Hoi dong. Chon ctr
can bg, gido vién, nhéan
vién tham gia cac 16p tap
huén do ~cap trén t6 chirc
va tu to chirc tap huin
theo chirc nang nhiém vu
cua thanh vién cac HD;
han ché phan céng mot
nguoi kiém nhiém nhiéu
nhiém vu; dé cu gido
vién tré cd nang luc tham
gia cac HD cua truong
nham tré héa va tao nén
tang cho luc luong ké
thtra.

bau
hoc

nam

Hiéu
trudng

Trong nam
hoc 2024 -
2025 va
nhitng nam
hoc tiép theo

Chu tich Cong doan, Bi
thu Chi doan gido vién
dong vién, tao diéu kién
thuan loi, thoi gian hop li
cho cac gido vién nlt cd
con nho tham gia cac
hoat dong.

Nam
2024
2025

hoc

BGH,

CTCD,

BTCD
GV

Xay dung ké
hoach to
chic, tham
gia cac hoat
dong, phan
cong nhiém
vu cu thé cho
tung bo
phéan, ca
nhan phu
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trach.

DPau nam tai chinh, cac Lanh Lap du kién
doan thé dy tru kinh phi dao cac hoat
hoat dong trong ndm gui truong, dong cua don
ké toan nha truong xay Pau nam truéng vi phu trach,
dung ké hoach chi tiéu, | hoc, déau | cac du tru kinh
nha trudong s& hd trg, bd | ndm tai | doan phi to chirc.
sung ngudn kinh phi dé | chinh thé; To6
t6 churc cac phong trao. truéng
chuyén
mon
DPo6i méi ndi dung sinh
hoat t6 chuyén mén, xay
dung céc bao cido chuyén
i . ~ PHT
dé theo hudng xay dung h
bai hoc, d6i méi phuong | Nam  hoc by
, Re g. 1R trach
phap, doi moi kiém tra, | 2024 “| da
danh gia. To truong goiy | 2025 hé}c,'
cac nd1 dung phan cong i
) A \ X TTCM
glao vien tre trong to
chuan bi va tham gia ¥
kién dong gop.
Nha trudng sé tiép tuc ra Bam sat Dé
soat dé an vi tri viéc 1am, PHT an vi tri viéc
tham muu véi 1anh dao | Nam  hoc pl}u lam cua don
S6 GDDT vé& phan bé|ogoa . | trach vi di duogc
vién chirc, hop dong gido | 7025 day S¢ GDDT
vién bd sung. hoc; phé duyét.
TTCM
Cong khai ké
hoach phan
ban tu chon;
t6 chue tuyén
Tiép tuc dam bao co cdu | s _ | Higu truyen der‘l
16p hoc theo dung quy Daunam | yyong phu huynh va
. hoc hoc sinh vé

dinh.

lua chon tb
hop mon hoc
phu hop vobi
nang luc, s&
truong.
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Nha trudong co ké hoach
dai han dé tao cac nguon

CMHS, Cac to

tai chinh hop phap phu | L luong | Hieu —chuc, - doanh
.- X . | xuyén truong | nghiép trén dia
hop voi thuc t€ don vi, :
. ban.
dia phuong.
Tiép tuc day manh cong
tac boi dudng chuyén
mon, nghi¢p vu cho doi
ngi CBQL, GV, NV. Tao
diéu kién cho doi ngti CB
- GV - NV tich cuc tham Bg}H’
e e Cong
gia cac hoi thi, cudc thi, \ o
g .2 2 | Thuong doan;
ki thi do cac cap to chitrc; n n:
. X , ~_ | Xuyen Ho1
c6 cac hinh thtc tuyén A
. dong
duong, khen thuong .
, e 1A X thi dua
tuong xung voi két qua
dat dugc dé khich 1¢ tinh
than cua doi nga, qua do
phat huy t61 da nang luc
cuaCB -GV -NV.
Pay manh hon nira cong BCH
o myén tuyén van| .. | Cong
dong gido vién nir thuc <uvén dqan,
hién t6t ché do sinh n 4 Té
truong
DPay manh cac hoat dong
trao doi chuyén mon: To Thuon Cac
chic Hoi thao, du gio | | éng PHT;
tham 16p; dy sinh hoat y TTCM
cum...
Quan ly hoat dong day Gido vién to
thém, hoc thém ngoai nha chtrc hoat
truong. dong day
Nam hoc BGH, th?m, h(,)‘(?
2024 | TTCM thém ngoai
2025 nha truong
phai  thong
bdo véi to
chuyén mon.
Tiép tuc duy tri té‘g viéc ‘
thuc hién quy ché dan Thu’fmg BGH,
chu trong nha truong. | Xuyen Cb, TT

Lam tot chic nang cua
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Hoi nghi vién chuc -
ngudi lao dong hang
niam, lay ¥ kién cua cac
c4d nhan t6 chuc trong
viéc stra ddi, bd sung,
hoan thién cic quy ché,
ndéi quy, quy tic dé phu
hop véi tinh hinh mdi.
Huy dong tri tué tap thé
trong xdy dung cac
chuwong trinh, cac ké
hoach, cac muc ti€éu phat
trién nha truong, tao su
dong thuan cao trudc khi
t6 chirc thue hién.

Niam bit kip thoi tim tu,

nguyén vong chinh déng BGH,
cua nha gido; phat huy \ truéng
tinh thin trach nhigm | " | cac
tham gia y kién dong gop y doan
vao cac k& hoach giao the, TT
duc tai don vi.
Ban an ninh trat tu - PHTNGLL xay
truong hoc, gido vién chu dung ké hoach
nhiém, doan thanh nién dam bao ANTT;
tang cuong giao duc dao phoéi  hop  voi
dac, pham chat, tu tuong chinh quyén dia
cho HS, nhat la mét so phuong trong
HS ca biét dé cac em tién viéc dam bao an
10 | bo Thuong BGH; | toan, an ninh ...
xuyen GVEN Cac PHT cung
Poan TN, GVCN
giao duc HS trong
cac budi chao co
dau tuan
- GVCN phéi hop
kip thoi PHHS.
Poi voi tiu chuan 5: Hoat dong gido duc va két qua gido duc
Tiéu | Noi dung cong viéc Thoi gian | Nguoi | Cac ngut‘ﬁn Iwe | Ghi chu
chi thwe hién | phu can huy dong

trach
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Xay dung ké hoach thyc
hién cac ndi dung dé ra
trong chién luoc thong
qua ké hoach gido duc,
ké hoach hoat dong cua
Hoi dong truong.

Cha me HS,HS,

Nha truong
pho bién mot
s6 ndi dung
trong tam
trong chién
lwoc dén
CMHS dip t6
chirc Hoi
nghi dau
ndm dé biét

Hang nim ;I;%l;g chinh quyén dia | va vphéri hop;
phuong pho bién dén
CB - GV -
NV, hoc sinh
toan truong
& co ké
hoach to
churc thuc
hién va phan
dau hoan
thanh.
- Phan cong hop li Ban
giam hiéu va T6 trudng
chuyén mon tham gia céac
HD gido duc cua nha
truong dé phat huy hét
vai trd va chirc nang cua
ting Hoi dong. Chon cur
can by, gido vién, nhan
vién tham gia cac 16p tap Trong nam
huén do cap trén to chuc Piu  nim | Hicu hoc 2024 -
va tg t6 chuc tap huan hoc tru"("m g 2025 va
theo chirc ndng nhiém vy |~ nhitng ndm
cua thanh vién cac HD; hoc tiép theo
han ché phan cong mot
nguoi kiém nhiém nhiéu
nhiém wvu; dé cir gido
vién tré cé nang luc tham
gia cac HD cua truong
nham tré héa va tao nén
tang cho lyc lugng ké
thtra.
Chu tich Cong doan, Bi | Nam  hoc | BGH. Xay dung ké
thu Chi doan gido vién | 5pp4 .| CTCD hoach t0
dong vién, tao diu kién | o5 , chuc, tham
thuan loi, thoi gian hop li BTCD gia cac hoat
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cho céc gido vién nit co GV dong, phan
con nho tham gia cac cong nhiém
hoat dong. vu cu thé cho
tung bo
phan, ca
nhan phu
trach.
Pau nam tai chinh, céac Lanh Lap du kién
doan thé du tru kinh phi dao cac hoat
hoat dong trong nam guri truong dong cua don
ké toan nha truong xay , vi phu trach,
dung ké hoach chi tiéu, | PAu nim truéng du tru kinh
nha truong s& ho tro, bo | hoc, dau | cac phi t6 churc.
sung nguon kinh phi dé | nim tai | doan
t6 chtrc cac phong trao. chinh thé;
T6
truéng
chuyé
n mon
P6i moi ndi dung sinh
hoat t6 chuyén mon, xay
dung cac bdo céo chuyén PHT
dé theo hudéng xay dung phu
bai hoc, d6i méi phuong | Nam  hoc | trach
phap, doi méi kiém tra, | 2024 - | day
danh gia. T6 trudng goi ¥ | 2025 hoc;
cac noi dung phan cong TTC
gido vién tré trong to M
chuan bi va tham gia y
kién déng gop.
Nha truong sé& tiép tuc ra PHT Bam sat Pé
soat dé an vi tri viéc lam, phu an vi tri viéc
tham muu véi lanh dao | Nam  hoc | trach lam cua don
S6 GDPT vé phan bo | 2004 - day vi da duoc
vién chure, hop dong gido | 2025 hoc; S6 GDDT
vién b6 sung. TTC phé duyét.
M
Cong khai ké
) ) i hoach phéan
Tiép tuc dam bao co cau | . » .| Higu ban tu chon:
16p hoc theo ding quy Bau - nam | yryong 3 chire tuvan
: hoc to chuc tuyén

dinh.

truyén  dén
phu  huynh
va hoc sinh
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vé lua chon
t6 hop mon
hoc phu hop
v6i1 nang luc,
sO truong.

Nha truong c6 ké hoach

.. X ) 5 CMHS, Cac t6
dai han dé tao cac nguon . n ,
N , . | Thuong Hiéu | chte, doanh
tai chinh hop phap phu A \ . . :
.- X . | xuyén truong | nghi¢p trén dia
hop v6i1 thuc t€ don wvi, ban
dia phuong. '
Tiép tuc day manh cong
tac bdi dudng chuyén
mon, nghi€p vu cho doi
ngi CBQL, GV, NV.
Tao diéu kién cho doi
ngii CB - GV - NV tich BGH,
cuc tham gia cac hoi thi, Cong
cudc thi, ki thi do cac cép Thuong doan;
t6 chirc; ¢6 cac hinh thirc | xuyén Hoi
tuyén  duong,  khen dong
thuong twong xung voi thi dua
két qua dat duogc dé
khich 1¢ tinh than cua doi
ngil, qua d6 phat huy tdi
da nang lyc cua CB - GV
-NV.
Pay manh hon nira cong BCH
tac tuyén truyén, van \ Cong
dong gido vién nit thyc Thu?’n g doan,
hién t6t ché d sinhno | *Y Té
truong
DPay manh céc hoat dong .
trao d6i chuyén mon: T \ Cac
. N .. | Thuong PHT;
chitc H6i thao, du gio n
tham 16p; du sinh hoat xuyen ;\F/ITC
cum...
Quan ly hoat dong day Gi4o vién to
thém, hoc thém ngoai churc hoat
nha trudng. Nim hoc | BGH, dong day
2024 - | TTC thém,  hoc
2025 M thém ngoai
nha truong
phai  thong

bdo véi o
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chuyén mon.

Tiép tuc duy tri tot viéc
thuc hién quy ché dan
chu trong nha truong.
Lam tot chic ning cua
Hoi nghi vién chtic -
nguoi lao dong héng
nam, lay ¥ kién cua cac
cd nhan t6 chuc trong

viéc sua doi, bd sung, Thudng BGH,
hoan thién cac quy ché, N Cb,
ndi quy, quy tic dé phu xuyen TT
hop véi tinh hinh moi.
Huy dong tri tué tap thé
9 trong xay dung cac
chuong trinh, cac ké
hoach, cac muc tiéu phat
trién nha truong, tao sy
d6ng thuan cao trude khi
t6 chire thue hién.
Niam bt kip thoi tAm tu, BGH
nguyén vong chinh dang tru:é‘n’g
cia nha gido; phat huy Thuen cAc
tinh than trach nhiém n & A
A as . | Xuyén doan
tham gia y kién dong gop thé
vao cac ké hoach gido TT,
duc tai don vi.
Ban an ninh trat tu - PHTNGLL xay
truong hoc, gido vién chu dung ké hoach
nhiém, doan thanh nién dam bao ANTT;
tang cuong gido duc dao phéi hop véi chinh
dirc, pham chat, tu tudng quyén dia phuong
cho HS, nhit 1a mot sd trong viéc dam bao
" bH@S c4 biét dé cac em tién Thuomg ](B}g/PCL an toan, an ninh ...
i xuyén N - Cac PHT cung

boan TN, GVCN
gido duc HS trong
cac budi chao co
dau tuan

- GVCN phdi hop
kip thoi PHHS.

2. Két qua danh gia ngoai va cong nhan dat klem dinh chét lugng giao duc,

dat chuan qudc gia cua co sO giao dyc qua cac méc thoi gian; ké hoach va két
qua thyc hién cai tién chat luong sau danh gia ngoai trong 05 nim va hang nam.




27

Truong chua dén thoi han danh gid ngoai va cong nhan dat kiém dinh chét
luong giao duc.

V.KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh; téng sd hoc sinh theo tung khéi; sé hoc sinh binh
quan/16p theo timg khoi; s6 lugng hoc sinh hoc 02 bu01/ngay, s6 luong hoc sinh
nam/hoc sinh nir, hoc sinh la nguoi dan toc thiéu sd, hoc sinh khuyét tat; sd
lugng hoc sinh chuyen truong va tlep nhan hoc sinh hoc tai truong:

Theo Quyét dinh s6 1022/QD-SGDDT ngay 09/09/2024 ctua S¢ GDPT vé
viéc Phé duyét danh sach thi sinh trang tuyén vao 16p 10 Truong THPT Lién
Chiéu nam hoc 2024-2025: nha truong da tuyén sinh 440 hoc sinh vao 1p 10
nam hoc 2024-2025.

Nam hoc 2024-2025, toan truong c6 30 16p: 10 16p 10, 10 16p 11, 10 16p
12, tong s6 HS toan truong 1a: 1241 hoc sinh (tinh theo thoi diém bao cdo dau
nam hoc 2024-2025). Cuy thé nhu sau:

bon 2 . SODﬁn toc
STT Hoc sinh vi | Tong ~ R K
tinh ¥ Nir Ehleu i)
Tong | Nir
1. Téng quy md nguoi | 1.241 | 643 3
Quy mo chia theo vung: 1.241 | 643 3
- Trung du, dong bang, thanh phd nguoi | 1.241 | 643 3
- Mién nui ving sau, hai dao nguoi
Trong do : Hoc sinh o khu vuc thanh thi | nguoi 1041 | 643 3
3. Quy mo chia ra theo l6p 1.241 | 643 3
- Hoc sinh 16p 10 nguoi | 446 | 237 2
- Hoc sinh 16p 11 nguoi | 400 | 204 1
- Hoc sinh 16p 12 nguoi | 395 | 202
4. | Quy md chia ra theo dd tudi 1.241 | 643 3
- Dudi 15 tudi nguoi
- 15 tudi nguoi | 440 | 234 1
- 16 tudi nguoi | 398 | 203 2
- 17 tudi nguoi | 397 | 203
- Trén 17 tudi nguoi 6 3
Trong d6 hoc sinh di hoc ding tudi 1.224 | 635 2
- Hoc sinh 15 tudi hoc 16p 10 nguoi | 440 | 234 1
- Hoc sinh 16 tudi hoc lop 11 nguoi | 393 | 201 1
- Hoc sinh 17 tudi hoc l6p 12 nguoi | 391 | 200
S. Trong tong quy md cé: 1.241 | 643 3
- Hoc sinh mdi tuyén dau cip nguol | 446 | 237
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- Hoc sinh Iuu ban ndm hoc trude dang .
hoc lai trong ndm hoc nay nguot
+ Luu ban 16p 10 nguoi
+ Luu ban 16p 11 nguoi
+ Luu ban 16p 12 nguoi
- Hoc sinh hoc 2 budi/ngay nguoi
- Hoc sinh dan toc noi tra nguoi
- Hoc sinh khuyét tat hoc hoa nhap nguoi 17 6
Trong do :
+ Khuyét tat vé nhin nguoi
+ Khuyét tat vé nghe, noi nguoi 1
+ Khuyét tat vé tri tué nguoi 9 4
+ Khuyét tat vé van dong nguoi 4 1
+ Khuyét tat than kinh, tAm than nguoi 2 1
- Hoc sinh khuyét tat hoc chuyén bié¢t nguoi
Trong do :
+ Khuyét tat vé nhin nguoi
+ Khuyét tat vé nghe, noi nguoi
+ Khuyét tat vé tri tué ngudi
+ Khuyét tat vé van dong nguoi
+ Khuyét tat than kinh, tim than nguoi
- Hoc sinh hoc tin hoc nguoi | 644 | 268 2
- Hoc sinh duoc tu van giao duc hudng .
nghiép N8UOL1 1041 | 643 3
6. Hoc sinh thudc doi twong chinh sich | ngudi 271 12 o)
6.1 Hoc sinh duoc mién hoc phi nguoi 271 12 o)
6.2 | Hoc sinh dugc gidm hoc phi nguoi
6.3 Hoc sinh duogc hd tro chi phi hoc tap nguoi 27 12 o)
64 |” Hoc sinh dén toc thiéu so rat it ngudi newdi
duoc ho trg hoc tép
6.5 HJ tro tién an, tién nha & va gao nguoi

2. Thépg ké két qua danh gia hoc sinh theo quy dinh ctia B§ gido duc va
bao tao; t}léng kérsé luong hoc sinh dugc 1én 16p, hoc sinh khong dugc 1én 16p;

a) K&t qua x&p loai hoc lyc ndm hoc 2024-2025

Khéi Tot Khi Pat Chura dat

\ Si 50 . ; . .
16p SOoHS | % S6HS | % |S6HS| % |S6HS| %

10 442 52 11,76 286 64,71 104 | 23,53

11 439 86 19,59 302 68,79 50 11,39 1 0,23
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12 426 64 15,02 268 62,91 94 22,07

Toan

\ 1307 | 202 15,46 856 65,49 | 248 18,97 1 0,08
truong

b) K&t qua xép loai hanh kiém nam hoc 2023-2024

) Tot Kha Pat Chura dat
Khoi Si 50 5 G
16p S6HS | % |SO6HS| % fl‘; % fl‘; %
10 442 | 432 | 9774 | 10 | 226
11 439 | 427 9727 | 11 | 251 ] 0.23
12 426 | 413 19695 | 12 | 2.82 1 0.23
Toan 1357 | 1272 | 9732 | 33 | 252 2 0,15
truong

100% hoc sinh dugc 1én 16p.

3. S6 lu’0’ng hgc sinh dwgc cong nhan hoan thanh chwong trinh, hoc
sinh dwgc cap bang tot nghlep, so lwong hoc sinh tring tuyén vao cac co sé
glao duc nghe nghiép doi VO’l cap trung hoc co sé va trung hoc pho thong;
s0 lwgng hgc sinh tring tuyen dai hoc déi voi cap trung hoc pho thong.

S6 lugng hoc sinh tot nghiép nim hoc 2024-2025 13 417/426 hoc sinh,
chiém ti 1¢ 97,89 %.

VI. KET QUA TAI CHINH

1. Tinh hinh tai chinh cua Trwong

a) Cac khoan thu phan theo: Ngudn kinh phi (ngan sach nha nuéc, hd trg
cta nha dau tu; hoc phi, 1¢ phi va cac khoan thu khéc tir nguo1 hoc; kinh phi tai
tro va hop dong véi bén ngoai; ngudn thu khac) va loai hoat dong (gido duc va
dao tao; khoa hoc va cong nghé; hoat dong khac): 14.972.548.000d6ng

Trong do:

- Kinh phi thuong xuyén/ty cha: 13.688.191.000 dong

- Kinh phi khong thuong xuyén: 1.284.357.000 dong

b) Cac khoan chi phan theo:

Chi tién luong va thu nhap (lwong, phu cap, luong ting thém va cac khoan
chi khac c6 tinh chat nhu luong cho gi4o vién, giang vién, can bo quan 1y, nhan
vién,...): 5.805.763.116 dong

Chi co s& vat chat va dich vu (chi mua sim, duy tu sira chira, bao dudng va
van hanh co s& vt chét, trang thiét bi, thué muén cac dich vu phuc vu truc tiép
cho hoat dong gido duc, dao tao, nghién ctru, phat trién doi ngil,...): 419.336.334
dong

Chi hd trg nguoi hoc (hoc béng, tro cép, hd trg sinh hoat, hoat dong phong
trao, thi dua, khen thuéng,...): 129.220.000 dong

Chi khac: 637.709.070 dong

2. Chinh sach va két qua thwe hién chinh sach hing nim veé tre cip va
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mién, giam hoc phi, hoc bong ddi véi nguoi hoc

Ho tro chi phi hoc tip cho hoc sinh thudc ddi tuong md ¢di ca cha 1an me,
hoc sinh khuyét tat khong thudoc hd ngheo, can ngheo, hoc sinh thudc dién ho
ngheo véi sb tién: 23.850.000 dong

Hb trg hoc bong va mua sim phuong tién d6 dung day hoc cho hoc sinh
khuyét tat thudc ho ngheéo, can ngheo voi s6 tién: 29.580.000 déng

3. S6 dw cac quy theo quy dinh, ké ca quy dic thu (néu cd): khong

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

- Chi b Truong THPT Lién Chiéu: duge cong nhan Chi bo xuét sic nam
2021, cAc ndm con lai hoan thanh tot nhiém vu.

- Truong THPT Lién Chiéu duoc S& GDPT cong nhan “Hoan thanh t6t
nhiém vu” nam hoc 2024-2025

- Cong doan: duoc danh gia Cong doan hoan thanh xuét sic nhiém vy nim
hoc 2024-2025;

- Poan thanh nién hoan thanh xuét sic nhiém vu nam hoc 2024-2025;

Trén day 1a Bao cdo két qua hoat dong thudng nién ctia Truong THPT Lién
Chiéu tinh dén ngay 30 thang 06 nam 2025./.

Noi nhin: HIEU TRUONG
- Nhu trén; >

- Thong bao, Web;
- Luu: VT, VP.

Pinh Thai Quy
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