SO GIAO DUC VA BPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO DA NANG Poc 1ap - Tw do - Hanh phic
TRUONG TRUNG HQC PHO THONG
LIEN CHIEU
Sb: 168 /BC-THPTLC Pa Nang, ngay 19thang 7 nam 2026
BAO CAO

Két qua hoat dong thwong nién caa Treong THPT Lién Chiéu
tinh dén ngay 30 thang 6 nam 2026

Kinh giri: S& Gido duc va Pao tao thanh phé Pa Nang.

Thuc hién Thong tu s6 09/2024/TT-BGDDT ngay 3 thang 6 nam 2024 Quy
dinh cong khai ddi v6i co so giao duc thudc hé thong gido duc qudc dan, Trudong
THPT Lién Chleq Bao céo két qua hoat dong thuong nién cua Truong THPT
Lién Chiéu tinh dén ngay 30 thang 6 nam 2026, cu thé nhu sau:

I. THONG TIN CHUNG

1. Tén co s& gido duc (bao gom tén bang tiéng nudc ngoai, néu co).

Truong Trung hoc phd thong Lién Chiéu.

2. Dia chi tru s¢' chinh va cac dia chi hoat dong khac cia co' s¢ giao
duc, dién thoai, dia chi thw dién ti, cong thong tin dién tir hodc trang thong
tin di€n tir ctia co sé gido duc (sau day goi chung la cong thong tin dién tir).

Dia chi: 02 Tran Tan, phudng Hai Vén, thanh phd Pa Nang.

Dbién thoai: 0236.3789877

Dia chi thu dién tir: thptlienchieu@danang.gov.vn

Trang thong tin dién tu: http://thptlienchieu.edu.vn/

3. Loai hinh cua co sé¢ giao duc, co quan/ to chirc quan ly truc tlep hoac
chu s¢ hiru; tén nha dau tw thanh lap co’ s¢ giao duc, thudc quoc gia/ Vung
lanh thé (d6i véi co s& giao duc c6 von diu tw nwéce ngoai); danh sach to
chirc va c4 nhan gép von diu tu (néu cb).

Truong THPT Lién Chiéu l1a trudng THPT cong lap, truc thuoc S& Gido
duc va Pao tao thanh phd Pa Ning.

4. St mang, tm nhin, muc tiéu ciia co sé gido duc

a) St m¢nh: Xay dung moi truong hoc tap cod né nép, ki luat, trach nhiém,
van minh va chat lugng tt, 3 mdi hoc sinh déu c6 co hoi phat trién tai ning va
tu duy sang tao.

b) Tam nhin: La mot trong nhiing truong THPT co chat luong cua thanh
phé Pa Ning ma hoc sinh sé& lya chon dé hoc tap va rén luyén, noi giao vién va
hoc sinh luén c6 khat vong vuon lén.

¢) Muc tiéu giao duc

- Muc tiéu chung: Xay dung thuong hiéu nha trudng, c¢é uy tin va on dinh
vé chat lugng gido duc; timg budc phan dau theo mo hinh gido dyc hién dai, tién
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tién phi hop v6i xu thé phat trién cia dat nude va thoi dai.

- Muc tiéu cu thé

+ Poi ngli can by, gido vién, nhan vién: 100% can by, gido vién, nhan
vién dat chuan dao tao, trong do c6 20 dén 25% giao vién trén chuan. Ban Giam
hiéu phén d4u 100% dat trinh do trén chuan. Khong c6 can bd, gido vién vi
pham dao dic nha giao. 100% can bd, giao vién, nhan vién st dung thanh thao
may tinh, tich cuc tmg dung CNTT vao giang day, kiém tra danh gia, quan li.
100% cén bo, gido vién doi mdi phuong phap quan li, sinh hoat t6 chuyén mén
theo huéng nghién ctru bai hoc, giang day theo hudng phat trién ning luc cua
hoc sinh.

+ Quy mo phat trién cua hoc sinh:

Sé Sé HQC tf::lp Hi.lllh kiém Giai T Ti lé
Niam | hoc . ] ] HSG | !11¢ 14§ CP-
hoe | sinh | 9P | Tét | kha | pac €M@ | Té¢ | kha |pat | P | Tp [@8TN| py
; dat dat

2025-

2006 | 1263 |29 | 23% | 62% | 15% | 0% | 96% | 3% |1% | 0% 37 | 100% | 90%
2026- | 1416 |32 | 35% | 57% | 8% 0% | 96% | 3% |2 0% 40 | 100% | 90%
2027 %
2027-

o008 | 1461 | 33 | 40% | 55% | 5% 0% | 96% | 3% |1% | 0% 45 | 100% | 95%
2028-

2009 | 1461 | 33 | 40% | 55% | 5% 0% | 96% | 3% |1% | 0% 45 | 100% | 95%
2029-

2030 | 1461 | 33 | 40% | 55% | 5% 0% | 97% | 2% | 1% | 0% 45 | 100% | 97%

+ Co so vat chat: nam hoc 2025-2026, nha truong di duoc hoan thanh xay
dung cac hang muc cua giai doan 3 (phong hoc bo mdn, san béng da, cai tao
duong chay thé duc). Phan ddu dén nam hoc 2028-2026 CSVC dat yéu cau cua
Truong THPT dat chuan qudc gia, dap Gmg ngay cang tot hon nhiém vu day -
hoc nham nang cao hon chat lugng gido duc toan dién hoc sinh.

5. Tém tit qua trinh hinh thanh va phat trién cia co sé gido duc

- Truong THPT Lién Chiéu duoc thanh 1ap theo Quyét dinh sé 9319/QP-
UBND ngay 24/12/2014 ctia UBND thanh phd Pa Néng.

- Pia chi: 02 Tran Tan, phuong Hai Van, thanh pho Da Ning.

6. Thong tin ngwoi dai dlen phap luat hoac nguwoi phat ngon hoiac

ngu’0’1 dai dién dé lién hé¢, bao gom Ho va tén, chirc vu, dia chi noi lam viéc;
s0 dién thoai, dia chi thw dién tu.

Nguoi dai dién: Ong Pinh Théi Quy - Hiéu truéng

Dia chi: 02 Tran Tan, phudng Hai Vén, thanh phd Pa Nang.

S0 dién thoai: 0905999637

Dia chi thu dién tir: dinhthaiquy@yahoo.com

7. To chirc by may

a) Quyét dinh thanh lap, cho phép thanh 1ap, sap nhap, chia, tach, cho phép
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hoat dong gido duc, dinh chi hoat dong gido duc cua co s& gido duc hodc phan
hiéu cta co s gido duc (néu co)

Truong THPT Lién Chiéu dugc thanh 1ap theo Quyét dinh sé 9319/QD-
UBND ngay 24 thang 12 nim 2015 ciia UBND thanh phé Pa Néng.

b) Quyét dinh coéng nhan hoi dong truong, chu tich hoi dong trudng va
danh sach thanh vién hoi dong truong

Hoi ddng truong Trudng THPT Lién Chiéu nhiém ki 2022-2027 dugc kién
toan theo Quyét dinh s6 1395/QD-SGDDT ngay 02/11/2022 ciia S& GDDT.

C) Quyét dinh diéu dong, bd nhiém, cong nhan hiéu trudéng, pho hi¢u
trudng, giam ddc, phod giam ddc hodc thi trudng, pho thi trudng co s gido duc

- Hiéu truong: ong Pinh Thai Quy - Quyét dinh s6 1600 /QD-SGDDT ngay
31 thang 12 nim 2024 ctia S& GDDT vé viéc bo nhiém lai cong chirc gitr chirc
vu lanh dao, quan ly.

- Pho hiéu trudng: 6ng Nguyén Vin Toan - Quyét dinh sb 322/QD-SGDDT
ngay 01/7/2025 cta S& GDDT vé viéc bo nhiém vién chirc gt chire vu quan 1y.

- Pho hi€u truong: Ba Mai Thi Bich Nga - Quyet dinh s6 330/QD-SGDDT
ngay 01 thang 7 nam 2025 ciia S& GDDT vé viéc bo nhiém vién chirc gitt chic
vu quan ly.

d) Quy ché t6 chuc va hoat dong cua co so gido duc; chitc nang, nhiém vu,
quyén han ctia co sé gido duc va cua cac don vi thudc, truc thude, thanh vién
(néu c0); so dd to chirc bo may cua co so gido duc;

- Quy ché t6 chic va hoat dong: Quyét dinh s6 01/QD-THPTLC ngay
08/01/2026 cta Trudng THPT Lién Chiéu vé viéc ban hanh Quy ché lam viéc
ctia truong THPT Lién Chiéu.

Quyet dinh s6 56/QD-THPTLC ngay 21/04/2025 cua Truong THPT Lién

Chiéu vé viéc phan cong lai nhiém vu caa Hiéu truong, Phé Hiéu truong, to
trudng, thu ki hoi dong nam hoc 2024-2025

- Quyét dinh s6 26/QD-THPTLC ngay 06/08/2025 clia Truong THPT Lién
Chiéu vé viéc thanh lap céac té chuyén mon va van phong nam hoc 2025-2026

8. Cac vin ban khac ciia co sé giao duc: Chién lwoc phat trién caa co
s0' giao duc; quy ché dan chii 6' co' s6' cua co' s6' gido duc; cac nghi quyét ciia
hoi dong treong; quy dlnh veé quan ly hanh chinh, nhan su, tai chinh; chinh
sach thu hut, phat trlen doi ngii nha gido va can by quén ly gido duc; ké
hoach va thong bao tuyén dung ciia co sé gido duc va cac quy dinh, quy ché
ndi bd khac (néu co).

Nha trudng da ban hanh Chién luoc phat trién Truong THPT Lién Chiéu
giai doan 2020 - 2025 theo Ké hoach s6 132/KH-THPTLC ngay 29/5/2020 va
da dugc S& GDDT phé duyét.

Quy ché dan chu: Quyét dinh s 191/QD-THPTLC ngay 15/10/2024 vé
viéc ban hanh Quy ché thuc hién dan chua trong hoat dong cua Truong THPT
Lién Chiéu.

Quy ché chi tiéu ndi bd: Quyét dinh sé 41/QD-THPTLC ngay 21/04/2026
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vé ban hanh Quy ché chi tiéu ndi bd nim 2026;

Quy ché thi dua - khen thuong: Quyét dinh s6 289/QD-THPTLC ngay
07/10/2024 vé viéc ban hanh Quy ché thi dua - khen thuéng cua Truong THPT
Lién Chiéu.

Quy ché khen thuéng theo ND73/2024/ND-CP: Quyét dinh s6 212/QDb-
THPTLC ngay 11/12/2024 vé ban hanh Quy ché khen thuong.

Quy ché quan li tai san: Quyet dinh s6 145/Qb-THPTLC ngay 10/09/2024
ciia Truong THPT Lién Chiéu vé viéc Quyét dinh thanh lap Ban co so vat chat
nam hoc 2024 - 2025.

IL. POI NGU NHA GIAO, CAN BQ QUAN LY VA NHAN VIEN

1. S6 lwong gido vién, can bd quan 1y va nhan vién chia theo nhém vi
tri viéc lam va trinh d¢ dwgc dao tao

Nha truong hién ¢6 03 can bd quan li, 61 gido vién, 10 nhan vién dugc bd
tri thanh 08 T6. Trong d6, c6 07 T chuyén mén va 01 Td Vin phong; ¢ 01
gido vién hop dong thai san va 01 gido vién hop dong trong chi tiéu.

Trinh d¢ dao tao Hi“gig‘:;}ggnh Ch?;; ;fll:lel Iglir‘l;lep
Noi dung TS -
T Ts Ths{p|cp|Tc 24! Mane Hane Hang) 1y \ieha| pat Cél;a
g‘;‘giﬁ/giﬁﬁgfc{én 74 | 1|22 |45] 1 5 |43 |23 | 0 |67
| i‘;‘fa‘é'i?efé;’;‘i %?1): 61 | 1 |20 |40 m | 23 61
1 |Toan 8 3|5 3|5 8
2 |Ly/KTCN 5 1|4 4 |1 5
3 [Hoa 6 4|2 2 | 4 6
4 [Sinh/KTNN 6 3|3 3| 3 6
5 |Tin 3 12 3 3
6 |Ngir van 10 |1]13]6 6 4 10
7 |Lich sir 4 4 4 4
8 |Pialy 3 3 2 | 1 3
9 |GDKT-PL 3 3 2 | 1 3
10 |Tiéng Anh 7 4 |3 6 | 1 7
11 |Thé chat 4 4 4 4
12 |Qudc phong 2 2 2 2
Il |Can b quan ly 3 2 |1 3 3
1 |Hiéu truong 1 1 1 1
2 |Pho hiéu truong 2 2 2 2




Trinh dé dio ¢ Hang chirc danh| Chuan nghé nghiép
rih c dao fao nghé nghiép (Ty dinh gid)
TT Noi dung TS -
Ts Ths|pul|cp|Tc [PudiHang|Hang Hang| 1o s | gy [Chua
TC | 1| 1 I dat
11 [Nhén vién 10 41115 2
1 |Nhan vién van thu 1 1 1
2 |Nhan vién ké toan 1 1 1
3 [Thu quy
4 |Nhan vién y té 1 1
5 |Nhan vién thu vién 1 1
5 NhaE vién thiét bi, thi 1 1
nghiém
7 Nhan vién hd trg gido
duc nguoi khuyeét tat
8 [Nhéan vién CNTT
9 |Bao vé ND68 5 5

2. SO lrong, ty 1€ gido vién, can b quan 1y dat chuan nghé nghiép theo
quy dinh

- Can bd quan 1y dat chuan va trén chuan: 03/03, chiém ti 16 100%.

- Gio vién dat chuan va trén chuan: 61/61, chiém ti 1& 100%.

- Nhan vién dat chuan va trén chuan: 10/10, chiém ti 1¢ 100%.

3. Sé lugng, ty 1€ gido vién can bo quan ly va nhan vién hoan thanh boi
dudng hang nam theo quy dinh: 74/74, chiém ti 1¢ 100%.

III. CO SO VAT CHAT

1. Dién tich khu dat xay dung truong, diém trwong, dién tich binh
quan toi thieu cho mgt hoc sinh; doi sanh véi yéu cau toi thieu theo quy
dinh;

- Tong dién tich mat bang 9.366,2m?; v4i quy mé hién tai 29 16p/1263 hoc

sinh (dau nam hoc 2025-2026) thi binh quan 7,42 m?/1 hoc sinh so voi yéu cau
tdi thiéu theo quy dinh 10m?%1 hoc sinh.

2. S6 lwgng, hang muc khdi phong hanh chinh quan tri; khdi phong
hoc tap; khoi phong hé tro hoc tap; kh01 phu tro; khu san choi, thé duc the
thao; khdi phuc vu sinh hoat; ha ting ki thuit; d6i sinh v6i yéu cau toi
thiéu theo quy dinh;

- Phong hoc: 18 phong déu duoc trang bi Tivi 65 Inch..

- 01 Khu thé thao: san bong da, dudng chay,...

- 01 Nha da ning, phong huén luyén vién, phong chira dung cu thé thao.
- 01 phong chua sting dung cho bé mon gido duc qudc phong, an ninh.

- Phong hoc mén Tin hoc: 02 phong.
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- Phong hoc b mon Vat li, Hoéa hoc (dat chuén), KHXH, Sinh hoc, Cong
nghé, phong da nang dung chung.
- Phong bd mén Tiéng Anh: 01 phong, c6 két ndi Internet.

- Phong Thu vién : Dat chuan Muc 1. Thu vién dugc trang bi: phan mém
quan 1y Thu vién, 05 may tinh cho hoc sinh va gido vién tra cau.

- 07 khu nha vé sinh (b tri riéng nam ni), 01 nha vé sinh danh cho nguoi
khuyét tat.

- 01 Hoi trudong, 01 phong khach, 01 phong truyén thong, 01 phong Y té,
01 phong Poan, 01 phong lam viéc cua Chi by, 01 Van phong, 01 phong Hi¢u
treong va 02 phong Pho Hiéu trudng, 01 phong nghi cua gido vién, 01 Kho luu
trir.

- 01 hé thdng loc nude.

- 02 duong truyén mang Internet tbc do cao.

- Hé thong camera an ninh: lap tai nha xe, hanh lang va cac phong hoc....

- Hé thong phong chay chira chay dat tiéu chuan.

3. So thiét bi day hoc hién cé; d6i sanh véi yéu ciu toi thiéu theo quy
dinh;

Trang thiét bi, dung cu day hoc dam bao theo quy dinh cia Bo GDDT.
Hién tai con thiéu thiét bj khéi 16p 11 Chuong trinh 2018.

4. Danh muc sach giao khoa sir dung trong co 8¢ giao duc da dugc co
quan CO thim quyén phé duyét; danh muc, sé lwong xuit ban pham tham
khao tdi thiéu da dwoc co sé gido duc lwa chon, sit dung theo quy dinh cia
B¢ Gido duc va Pao tao.

- Sach giao khoa 16p 10 dugc thuc hién theo 1587/QDB-UBND ngay
13/6/2022 cua Uy ban Nhan dan thanh phd Pa Nang vé viéc phé duyét Danh
muc sach gido khoa 16p 10 sir dung trong co sé gido duc trung hoc trén dia ban
thanh phd Pa Néng tir nim hoc 2022-2023.

- Sach giao khoa 16p 11 duogc thuc hién theo 1061/QDB-UBND ngay
23/5/2023 cua Uy ban Nhan dan thanh phé Pa Ning vé viéc phé duyét Danh
muc sach gido khoa 16p 11 st dung trong co s& gido duc trung hoc trén dia ban
thanh ph6 Pa Nang tir ndm hoc 2023-2024.

- Sach gido khoa 16p 12 dugc thuc hién theo 1055/QB-UBND ngay
23/5/2024 cua Uy ban Nhan dan thanh phd Pa Nang v€ viéc phé duyét Danh

muc sach giao khoa 16p 12 str dung trong co s¢ gido duc co cap trung hoc phd
thong trén dia ban thanh phd Pa Nang tir ndm hoc 2024-2025 (phu lyc 18).

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tw danh gia chat lwong gido duc ciia co s& gido duc; ké
hoach cii tién chat hrong sau tu danh gia;

a) Trong nam hoc 2023-2024, Truong THPT Lién Chiéu d duoc Chi tich
UBND thanh phé cong nhan dat chuan quéc gia (Mac do 1) tai Quyét dinh s6
2807/QD-UBND ngay 20/12/2023 va S& GDDT thanh phd cong nhan dat kiém
dinh chat luong gido duc (cip d6 2) tai Quyét dinh s6 1526/QD-SGDDT
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b) Trong nam hoc 2025-2026, Trudng THPT Lién Chiéu di ban hanh: Ké
hoach s6 04 /KH-THPTLC ngay 13/01/2026 vé Cai tién chit luong gido duc
nam hoc 2025-2026. Noi dung K& hoach cai tién chat lugng gido duc nam hoc
2025- 2026 cu thé nhu sau:

Poi véi tieu chuan 1: T6 chirc quan Iy Nha truong

Tiéu Noi dung cdng viéc Thoi Nguoi C&c nguén Ghi chu
chi gian | phutrach | lwc can huy
thwc dong
hién
Xay dung ké hoach thuc Nha  truong
hién cac noi dung dé ra phd bién mot
trong chién luoc thdng qua sé6 noi  dung
ké hoach gido duc, ké trong tam trong
hoach hoat dong cua Hoi chién luge dén
dong trudng. CMHS dip to
| | 10 MO 0
1 Hang Hiéu HS,HS, - . Iy
< \ . x| biegt va phoi
nam truong chinh  quyéen _ Y
dia phuong h(gp, pho- bien
' dén CB -GV -
NV, hoc sinh
toan truong dé
c6 ké hoach t
chac thuc hién
va phin dau
hoan thanh.
- Phén coéng hop li Ban
giam hiéu va To truong
chuyén moén tham gia cac
HDP gido duc cua nha
truong dé phat huy hét vai
tro va chic nang cua ting
Hoi ddng. Chon cir can bo,
gido vién, nhan vién tham
gia céc I6p tap huan do cap By Trong nam hoc
trén to6 chuc va tu t6 chuc | Hiéu 2025 - 2026 va
2 R £ , . nam \ ~ -
tap huan theo chic nang h truong nhitng nam hoc
. n N <  n oC e
nhiém vu caa thanh vién tiep theo
cac HD; han ché phan
cong mot nguoi  kiém
nhiém nhiéu nhiém vu; dé
Clr gido Vién tré co6 nang
lyc tham gia cac HD cua
treong nham tré hda va tao
nén tang cho luc luong ké
thira.
3 Chu tich , Bi thu Chi doan | Nam | BGH, Xay dung ké




gido vién dong vién, tao | hoc CTCD, hoach t6 chuc,

dieu kién thuan loi, thoi | 2025 - | BTCDBGV tham gia cac

gian hop li cho cac giao | 2026 hoat dong,

vién nir ¢6 con nho tham phan cong

gia cac hoat dong. hhiém vu cu
thé cho ting bo
phan, ca nhan
phu trach.

Dau ndm tai chinh, cac| Linh dao Lap du kién
doan thé du tru kinh phi | Pau . : cac hoat dong
A < ae | truong, , .
hoat dong trong nam gui | ndm , . cua don vi phu
2. \ . A trudng Cac . :
ké toan nha truong xay | hoc, \ 2. trach, du tru

1 T oa X doan the; . .2
dung ké hoach chi tiéu, | dau 2 ) kinh  phi to
\ . <~ WX 21 . ... | TO truong ,
nha truong s&€ ho trg, b6 | nam tai chuven chue.
sung nguon kinh phi dé t6 | chinh Uy
2 5 mon
chirc c&c phong trao.
Doi moi ngi dung sinh
hoat t6 chuyén mén, xay
dung cac bao cao chuyén
d?_ theo hugng ,>.<ay dung Nam PHT phu
bai hoc, d6i mdi phuong ,
. PO hoc trach day
phap, do6i méi kiém tra, _
danh gid. T6 trusng goi y | 2022 | N9C:
anh gla. 16 ruong 9ol ¥\ 5506 | TTCM
cac noi dung phéan cong
giao vién tr¢ trong to
chuan bi va tham gia y
Kién dong gop.
Nha truong s€ tiep tuc ra Bam sat B¢ an
soat dé an V}_tr~| Viéc Iamq, Nim PHT phy V{ tri viéc .Ianj
tham muu voi lanh (jao S hoe trach da cua don vi da
GDDT vé phan bé vién | 06 noday dugc S6
chic, hop ddng gido vién 2025 - 1 hoc, GDPT  phé
2o 2026 TTCM o
bo sung. duyét.
N\I}a truorrlg co Ife hoagh CMHS, Céc
dai han d¢ tao cac nguon . . 2 .
N , A Thuong | Higu to chue,
tai chinh hop phép phu hop o i .
P X . 4 | Xuyén | truong doanh nghiép
voi thuc té don vi, dia NP
trén dia ban.
phgong. 7
Tiép tuc day manh cong
tac boi dudng chuyén mén,
nghiép vu cho ddi ngi
CBQL, GV, NV. Tao diéu Thusn BGH, ;
kién cho doi ngii CB - GV | ¥ 91 Hoi ddng
- NV tich cuc tham gia cac y thi dua

héi thi, cudc thi, ki thi do
cac cap to chuc; cd céac
hinh thic tuyén duong,




khen thuéng tuong xung
v6i két qua dat duoc dé
khich I tinh than cua doi
ngil, qua d6 phat huy t6i da
nang lyc cua CB - GV -
NV.

Pay manh hon nita cong
tac tuyén truyén, van dong
gido vién nit thuc hién tét
ché d6 sinh no

Thuong
Xuyeén

BCH , T
trudng

Pay manh cac hoat dong
trao d6i chuyén moén: To
chiuc Ho6i thao, du gio
tham 16p; du sinh hoat
cum...

Thuong
Xuyeén

Cac PHT;
TTCM

Quan ly hoat dong day
thém, hoc thém ngoai nha
truong.

Nam
hoc
2025 -
2026

BGH,
TTCM

Gi4o vién to
chac hoat dong
day thém, hoc
thém ngoai nha
truong phai
théng bao vai
t6 chuy@n mon.

Tiép tuc duy tri tot viec
thuc hién quy ché dan cha
trong nha truong. Lam tét
chuc nang cua Hoi nghi
vién chac - nguoi lao dong
hing niam, l1dy y kién cua
c4c c& nhan t6 chic trong
viéc stra d6i, bo sung, hoan
thién cac quy ché, noi quy,
quy tic dé phu hop Voi
tinh hinh méi. Huy dong
tri tu¢ tap thé trong xay
dung cac chuong trinh, cac
ké hoach, cac muc tiéu
phat trién nha truong, tao
su dong thuan cao trudc
khi t6 chuc thuc hién.

Thuong
Xuyén

BGH, CD,
TT

Nam bat kip thoi tam tu,
nguyén vong chinh déang
cua nha giao; phat huy tinh
than trach nhiém tham gia
y kién dong gop vao cac ké
hoach gido duc tai don vi.

Thuong
Xuyén

BGH,
trrdng cac
doan  thé,
TT

Ban an ninh trat tu truong
hoc, gido vién chua nhiém,
doan thanh nién tang

Thuong
Xuyeén

BGH;
GVCN

- PHTNGLL

xay dung ké

hoach

dam
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cuong gido duc dao duc,
phdm chét, tu tuéng cho
HS, nhat 1a mot s6 HS ca
biét dé cac em tién bo.

bao ANTT;
phdi hop voi
chinh  quyén
dia  phuong
trong Viéc
dam bao an
toan, an ninh

- Céc PHT
cung  Doan
TN, GVCN
giao duc HS
trong cac
budi chao co
dau tuan

- GVCN phdi
hop kip thoi
PHHS.

Poi voi tieu chuan 2: Can b quan ly, gido vién, nhan vién va hec sinh

Tiéu | Noi dung cong viéc Thoi gian | Ngwoi | Cac ngudn luc | Ghi chd
chi thuc hién | phu | can huy déng
trach
Xay dung ké hoach thuc Nha  truong
hién cac noi dung dé ra pho bién mot
trong chién lugc théng s6 noi  dung
qua ké hoach giéo duc, ké trong tam trong
hoach hoat dong cua Hoi chién lugc dén
ddng trudng. CMHS dip tb
Cha me (Citlu’c Hf)i ng(?;i
1 . |Higu |HSHS, chinh|tot Dom €
Hang nam X A .. | biet va phoi
trudng | quyén dia hob: phd bid
phuong (gp, pho- Bien
dén CB -GV -
NV, hoc sinh
toan truong dé
c6 ké hoach to
chac thyc hién
va phin dau
hoan thanh.
- Phéan cbéng hop li Ban Trong nim hoc
, glam hi¢u va To truong | pay  pam | Hiéu 2025 - 2026 va
chuyén moén tham gia cac hoc truong nhitng nim hoc

HD gido duc cua nha
truong d€ phat huy hét vai

tiép theo
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tro va chirc nang cua tung
Hoi ddng. Chon cir can
bo, gido vién, nhan vién
tham gia céc 16p tap huan
do cip trén to chuc va tu
t6 chuc tap huin theo
chic nang nhiém vu cua
thanh vién cac HD; han
ché phan cong mot nguoi
kiém nhiém nhiéu nhiém
vy; dé cir gido vién tré cd
nang luc tham gia cac HD
cta truong nham tré hoa
va tao nén tang cho luc
luong ké thira.

Chu tich , Bi thu Chi doan
giao vién dong vién, tao
dieu kién thuan loi, thoi

Xay dung ké
hoach t6 chec,
tham gia céac

gian hop li cho cac gido | Nam hoc BGH, hoat dong,
DL \ CTCDb, - n
vién nir ¢6 con nho tham | 2025 - phan cong
s n BTCDb oA
gia cac hoat dong. 2026 nhiém vu cu
GV 2 . A
thé cho tung bo
phan, ca nhéan
phu trach.
Ddu nam tai chinh, céc Lanh Lap du kién
doan thé du tru kinh phi dao cac hoat dong
hoat dong trong ndm gui truong cua don vi phu
ké toan nha truong Xay | . - trach, du tru
I S0 |Pau  nam \ . LR
dung k& hoach chi tiéu, L | truong kinh  phi t6
N ) ~ X 2 | hoc, dau| _, .
nha truong s€ ho trg, bo | .. | cac chuc.
A 1 . 2R LA | Dam tai .
sung nguon kinh phi dé t6 chinh doan
chuc cac phong trao. the; To
truong
chuyén
mon
Doi méi noi dung sinh
hoat to chuyén mén, xay
dung cac bao céo chuyén PHT
dé theo huong xdy dung | Nam  hoc | PT¥
bai hoc, dbi méi phuong | pop5 . | trach
phap, doi mO’I Kiém tra, 2026 day
danh gid. To truong goi ¥ hoc;
TTCM

cac noi dung phéan cong
gido vién tré trong to
chuan bi va tham gia y
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Kién déng gop.

Nha truong sé tiép tuc ra

Bam sat Dé an

soat d& an vi tri viec 1am, PHT vi tri viéc lam
tham muu v6i lanh dao | Nam hoc | PIY cia don vi da
S¢ GDDT ve phan bd | 2025 _ | trach duoc So
vién chic, hop ddng gido | 2026 day GDDPT  phé
vién b sung. EIF?FCéM duyét.

Nha truong c6 ké hoach 2
dai han dé tao cac ngudn ‘ . CMHS, Cac to

N , . | Thuong Hiéu chiac, doanh
tai chinh hop phap phu Xuyeén treong | nghiép trén dia

hop véi thuc té don vi, y g bgn P :
dia phuong. '
Tiép tyc ddy manh cong
t&c boi dudng chuyén

mon, nghiép vu cho doi
ngﬁ CBQL, GV, NV. Tao
dieu ki¢n cho d6i ngii CB
'.GV,' N\/_ t|ch cu(i tham BGH, :
gia cac hoi thi, cugc thi, . e

s o A | Thuong Hoi

Ki thi do cac cap t6 chuc; A X

L s . A | Xuyén dong
cd cac hinh thuc tuyén thi dua
duong, khen thu’c"mg “
turong xung voi ket qua
da:c duoc dé khich 1€ tinh
than cua doi ngi, qua do

phéat huy toi da nang luc

cua CB - GV - NV.
Pay manh hon nita cdng

, - AR, \ BCH ,
tdc tuyén truyén, van | Thuong Té
dong giao vién ni thyc | xuyén trudn

hién tot che do sinh n& g
Dy manh céc hoat dong
trao doi chuyén moén: To Thusn Céac

chirc Hoi thao, du gior| éng PHT;
tham 16p; du sinh hoat y TTCM

cum...

Quan Iy hoat dong day | Gido vién tb
thém, hoc thém ngoai nha | Nam  hoc chuc hoat dong

BGH, 0

truong. gggg " TTeMm day thém, hoc

thém ngoai nha
truong phai
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théng bao vai
t6 chuyén mén.

Tiép tuc duy tri tét viéc
thuc hién quy ché dan chu
trong nha trudng. Lam tét
chic nang cua Hoi nghi
vién chac - nguoi lao
dong hing nam, liy vy
kién cua cac ca nhan tb
chuc trong viéc stra doi,

bo sung, hoan thién céc | Thuong (B:gH
quy che, noi quy, quy tac | xuyén TT)
dé phu hgp vai tinh hinh
mai. Huy dong tri tué tap
thé trong xay dung cac
chuwong trinh, cac ké
hoach, cdc muc tiéu phat
trién nha truong, tao su
dong thuan cao truge khi
t6 chure thuc hién.
Nam bat kip thoi tam tu, BGH
nguyén vong chinh dang truc")rn’g
cua nha giao; phat huy Thusng CaC
tinh than trach nhiém . .
N .| Xuyen doan
tham gia y kién dong gop tha
vao cac ké hoach giao duc TT’
tai don vi.
Ban an ninh trat tu truong - PHTNGLL
hoc, gi4o vién chua nhiém, xay dung ké
doan thanh nién tang hoach dam bao
cudng gido duc dao duc, ANTT:  phéi
phdm chét, tu tuéng cho hop Vvéi chinh
HS, nhat 1a mot s6 HS ca quyén dia
biét dé cac em tién bo. phuong trong
. viéc dam bao
Thufrng BGH; |an toan, an
xuyen GVCN | hinh ..

- Cac PHT
cung Doan TN,
GVCN  giéo

duc HS trong
cac ‘buéi‘ chao
co dau tuan

- GVCN phéi
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hop kip thoi
PHHS.

Poi voi tieu chuan 3: Co sé vat chat va trang thiét bj day hoc

Tiéu | Noi dung cong viéc Thoi gian | Ngwoi | Cac ngudn | Ghi chd
chi thuc hién | phu lwc can huy
trach | dong
Xay dung ké hoach thuc Nha truong phd
hién cac noi dung dé ra bién mot sb nai
trong chién lugc théng dung trong tam
qua ké hoach gi4o duc, ké trong chién lugc
hoach hoat dong cua Hoi dén CMHS dip
dong trudng. Cha e téA chitc Hoi nghi
1 ‘ Hieu |HSHs, | dau nam de bict
Hangnam |\ ong | chinh  quyén | Y2 PNO! hop; pho
dia phurong bién déen CB -
: GV - NV, hoc
sinh toan truong
dé cd ké hoach
t6 chac thuc
hiégn va phan
dau hoan thanh.
- Phan céng hop li Ban
giam hiéu va T6 trudong
chuyén mén tham gia cac
HD gidao duc cua nha
truong dé phat huy hét
vai tro va chic nang cua
ting Hoi dong. Chon cir
can bd, giao vién, nhéan
vién tham gia céac 1op tap Trong nam hoc
huan do cip trén t6 chiec | Pau  nam | Hiéu 2025 - 2026 va
2 Y A ’ A A 5 ~ -
va tu to chac tap huan | hoc truong nhitng nam hoc
theo chirc ning nhiém vy tiép theo
cua thanh vién cac HD;
han ché phan cong mot
ngudi kiém nhiém nhiéu
nhiém vy; dé cir gi4o vién
tré c6 nang lyc tham gia
cac HD cua truong nham
tré hoa va tao nén tang
cho luc lugng ké thura.
3 Bi thu Chi doan gido | Nam hoc | BGH, Xay dung ké
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vién dong vién, tao dieu | 2025 - | CTCP, hoach t6 chuc,
kién thuan loi, thoi gian | 2026 BTCDb tham gia céac
hop li cho cac gido vién GV hoat d@ong, phan
nir ¢c6 con nho tham gia cdbng nhiém wvu
cac hoat dong. cu thé cho tung
bo phan, ca nhan
phu trach.
Dau nim tai chinh, cac Lanh Lap du kién céc
doan thé dy tru kinh phi dao hoat dong cua
hoat dong trong nam gui trrong, don vi phu
ké toan nha truong xay | Pdu nim | truéng trach, du tru
dung ké hoach chi tiéu, | hoc, dau | cac kinh phi té chic.
nha trudng s& hd trg, bo | ndm  tai | doan
sung nguédn kinh phi dé té | chinh thé; To
chuc cac phong trao. trudng
chuyén
mon
DPoi méi noi dung sinh
hoat t6 chuyén mon, xay
dung cac bao cao chuyén PHT
dé theo hudng xay dung h
bai hoc, doi méi phwong | Nam  hoc Phu
. 2i e ik trach
phap, doi méi kiem tra, | 2025 | da
danh gi. Té truong goi v | 2026 h;)é’_
cac noi dung phéan céng g
-, o , X TTCM
gido vién tré trong to
chuan bj va tham gia y
kién déng gop.
Nha truong sé tiép tuc ra Bam sat Pé an
soat dé an vi tri viéc lam, PHT vi tri viéc lam
tham muu véi lanh da0 | Nam  hoc | P cia don vi di
S6 GDDT vé& phan bd |ogo5 .| trach duoc S& GDDT
vién chirc, hgp dong giéo | 2026 day phé duyét.
vién bd sung. hoc;
TTCM
cong khai ké
hoach phéan ban
. ) L ty chon; to chtc
ESP htl)lg iéig(l) bgznco’ cau Piu  nim tHrllr?ng tuyén truyén dép
. g quy hoc phu huynh va

dinh.

hoc sinh vé lua
chon t6 hop mén
hoc phu hop Véi
nang luc, s&
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truong.
N\}}a truorrlg co Ife hoagh CMHS. Céc
dai han dé tao cac nguon . o 2 ,
N . . | Thuong Hiéu to chue,
tai chinh hop phap phu o i .
. X . | Xuyén truong | doanh nghiép
hop véi thuc té don vi, e x
. trén dia ban.
dia phuong.
Tiép tuc day manh cong
t&c boi dudng chuyén
mon, nghiép vu cho doi
ngli CBQL, GV, NV. Tao
dicu kién cho doi ngii CB
- _GV,- N\/_ t|ch Cl.l’fi tham BGH, :
gia cac hoi thi, cuoc thi, . <.
<. . A o | Thuong Hoi
Ki thi do céc cap t6 chuc; A A
TP . A | Xuyen dong
c6 cac hinh thuc tuyén thi dua
duong, khen  thudng
trong xung voi ket qua
dat duge dé khich 1€ tinh
than cua dc:)i ngl, qua do
phéat huy to6i da nang luc
cua CB - GV - NV.
Pay manh hon nira cong
g o A « . BCH
tac tuyén truyén, van | Thuong T3
dong giao vién nir thyc | xuyén truon
hién tot che do sinh n& g
Day manh cac hoat dong
trao doi chuyén mon: To6 Thusn Céac
chirc Hoi thao, du gior | éng PHT:
tham 16p; du sinh hoat y TTCM
cum...
Quan ly hoat dong day Gido vién o
thém, hoc thém ngoai nha chic hoat dong
truong. Nam hoc day thém, hoc
BGH, 2 N
2025 " TTeM thém ngoai nha
2026 truong phai

thdng bao vai to

chuyén mon.
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Tiép tuc duy tri tét viéc
thuc hién quy ché dan
chu trong nha truong.
Lam tot chirc ning cua
Ho6i nghi vién chuc -
ngudi lao d6ng hang nam,
lay y kién cua cac c4 nhan
t6 chic trong viéc swtra
d6i, b6 sung, hoan thién
cac quy ché, noi quy, quy
tic dé phu hop véi tinh
hinh méi. Huy dong tri
tu¢ tap thé trong xay
dung cac chuong trinh,
cac ké hoach, cac muc
tiéu phat trién nha truong,
tao sy dong thuan cao
trugc khi td chac thuc
hién.

Thuong
Xuyén

BGH,
CDb,
TT

Nam bat kip thoi tam tu,
nguyén vong chinh déng
cia nha gido; phat huy
tinh than trach nhiém
tham gia y kién dong gop
vao cac ké hoach gido
duc tai don vi.

Thuong
Xuyeén

BGH,
truong
cac
doan
thé, TT

10

Ban an ninh trat tu truong
hoc, giao vién chua nhiém,
doan thanh nién ting
cuong giao duc dao dtrc,
pham chét, tu tuong cho
HS, nhat 1a mot s HS ca
biét dé cac em tién bo.

Thuong
Xuyén

BGH:;
GVCN

- PHTNGLL
xay dung ké
hoach  dam
bao ANTT;
phdi hop véi
chinh  quyén
dia  phuong
trong Viéc
dam bao an
toan, an ninh

- Cac PHT
cung  Doan
TN, GVCN
giao duc HS
trong cac
budi chao co
dau tuan

- GVCN phbi
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hop kip thoi
PHHS.

Poi véi tiéu chuan 4: Quan hé gitra nha truong, gia dinh va xa hoi

Tiéu | Noi dung cong viéc Thoi gian | Ngwoi | Cac ngudn lwc | Ghicha
chi thuc hién | phu can huy dong
trach
Xay dung ké hoach thuc Nha trudng
hién cac noi dung dé ra pho bién mot
trong chién lugc thong sé noi dung
qua ké hoach gido duc, trong  tam
ké hoach hoat dong cua trong  chién
Hoi dong truong. luge dén
CMHS dip t6
chac Hoi
nghi dau nim
1 ‘ Hiey |Cha me HSHS, |de bict va
Hang nam i chinh quyén dia | phoi hop;
truong FOINT H
phuong pho bién dén
CB - GV -
NV, hoc sinh
toan truong
dé co ké
hoach to
chuc  thyc
hién va phan
dau hoan
thanh.
- Phén cong hop li Ban
giam hiéu va To truong
chuyén moén tham gia cac
HDb gido duc cua nha
truong dé phat huy hét
vai tro va chuc nang cua Trong  nim
tang Hoi dong. Chon cu | § . hoc 2025 -
2 can bo, giao vién, nhan | Pau  nam | Hicu 2026 Vi
vién tham gia cac Iop tap | hoc truong nhitng  nam
huan do cap trén to chirc ho tiép theo

va ty to chic tap huin
theo chlrc nang nhiém vu
cua thanh vién cac HD;
han ché phan cong mot
ngudi kiém nhiém nhiéu
nhiém vu; d& cu gido




19

vién tré c6 nang lyc tham
gia cac HD cua truong
nham tré hoa va tao nén
tang cho luc luong ké
thira.
Bi thu Chi doan gido vién Xay dung ké
dong vién, tao dieu kién hoach to
thuan loi, thoi gian hop li chac, tham
cho céac giao vién nir cé gia cac hoat
, o g BGH, A A
con nho tham gia cac | Nam hoc dong, phén
A CTCDb, N o
hoat dong. 2025 - cong nhiém
BTCDb 2
2026 GV vu cu thé cho
tung bo
phan, ca
nhan phu
trach.
Pau nim tai chinh, cac Lanh Lap du kién
doan thé du tru kinh phi dao cac hoat
hoat dong trong nam gui | truong, dong cua don
ké toan nha truong xay | Pau nam | truong Vi phu trach,
dung ké hoach chi tiéuﬂ, hoc, dau |cac du gru kinh
nha truc‘yng s€ ho tro, bc} nam tai do?n w phi t6 chtrc.
sung nguon kinh phi dé | chinh the; To
to churc cac phong trao. trudng
chuyén
mon
DPoi mai noi dung sinh
hoat t6 chuyén mon, xay
dung cac bao cdo chuyén
3 . A PHT
dé theo hudng xay dung hu
bai hoc, ddi méi phuong | Nam  hoc | P
. X e 2 trach
phap, doi méi kiém tra, | 2025 | da
danh gia. Té truéng goi y | 2026 h(-}é_
cac noi dung phéan cong ]
i i x \ X TTCM
glao vien tré trong to
chuan bi va tham gia y
kién dong gop.
Nha trudng sé& tiép tuc ra Bam sat Dé
soat d¢ an vi tri viéc lam, PHT an vi tri viéc
tham muu v6i lanh dao | Nam  hoc phu lam cua don
S¢ GDDT ve phan bo | 2025 _ | trach vi da duoc
vién chuc, hop dong giéo | 2026 day. S6 GDPT
vién bo sung. hoc; phé duyét.
TTCM
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Nha truong c6 ké hoach
dai han dé tao cac nguon

CMHS, Céac to

N , . | Thuong Hi¢u chuc, doanh
tai chinh hop phap phu A \ A A :
hop véi thuc té don vi xuyen truong ngh|¢p trén  dia
: : ! ban.
dia phuong.
Tiép tuc ddy manh cong
tac bdi dudng chuyén
mon, nghiép vu cho doi
ngli CBQL, GV, NV. Tao
diéu kién cho doi ngii CB
- GV - NV tich cyc tham BGH.
gia cac hoi thi, cugc thi, Thusng Hoi v
Ki thi do cac cap t6 chuc; A N
PR . ~ | Xuyen dong
c6 cac hinh thuc tuyén thi dua
duong, khen thudng
twong xung voi két qua
dat dugc dé khich I¢ tinh
than cua do6i ngi, qua do
phat huy téi da ning lyc
cuaCB - GV - NV.
DAy manh hon nira cong BCH
tic tuyén truyén, van | Thuong TS ’
dong gido vién nix thuc | xuyén trrong
hién tot ché do sinh no
Pay manh cac hoat dong
trao doi chuyén mén: To Thuong Cac
chuc Hoi thao, du gio VAN PHT;
thim 16p; du sinh hoat | **Y TTCM
cum...
Quan ly hoat dong day Gido vién to
thém, hoc thém ngoai nha chac hoat
truong. dong day
Nam hoc thém, hoc
2025 - E‘CF;CI:_IM thém ngoai
2026 nhd  truong
phai  thong
bao voi o
chuy&n mon.
Tiép tuc duy tri tét viec
thuc hién quy ché dan | rpuong | BGH,
chu trong nha truong. Xuyén CP, TT

Lam tbt chic ning cua
Hoi nghi vién chac -
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nguoi lao dong hang
niam, 1ay y kién cua céc
cd nhan t6 chuc trong
viéc stra d6i, bd sung,
hoan thién cac quy ché,
noi quy, quy tic dé phu
hop vdéi tinh hinh mai.
Huy dong tri tué tap thé
trong xay dung cac
chwong trinh, cac ké
hoach, cac muc tiéu phat
trién nha truong, tao su
dong thuan cao trudc khi
t6 chirc thyc hién.

Nam bét kip thoi tam tu,

nguyén vong chinh dang BGH,
cua nha gido; phéat huy . trudng
tinh than trach nhiém ESU;\HQ cac
tham gia y kién dong gop y doan
vao cac ké hoach gido the, TT
duc tai don vi.
Ban an ninh trit tu - PHTNGLL xay
treong hoc, gido vién chu dung ké hoach
nhiém, doan thanh nién dam bao ANTT;
tang cuong giao duc dao phoi  hop  vei
duc, pham chat, tu tuong chinh quyén dia
cho HS, nhat la mot SO phuong trong
HS ca biét dé cac em tién viéc dam bao an
9 bo. Thudng BGH; | toan, an ninh ...
xuyen GVCN | Céac PHT cung
Poan TN, GVCN
giao duc HS trong
cac budi chao co
dau tuan
- GVCN phdi hop
kip thoi PHHS.
Po6i véi tiéu chuan 5: Hoat dong gido duc va két qua gido duc
Tiéu | Ngi dung cong viéc Thoi gian | Nguoi | Cac  nguon  luc | Ghi chu
chi thwc hién | phu can huy dong

trach
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Xay dung ké hoach thuc
hién cac ndi dung dé ra
trong chién luwoc théng

Nha  truong
pho bien mot
so noi dung

qua ké hoach gido duc, trong  tam
ké hoach hoat dong cua trong chién
Hoi dong truong. lugce dén
CMHS dip tb
chac Hoi
nghi dau
. Cha me HSHS, |nam dé biét
: - Hicu . X ) R I )
Hang nam i chinh quyén dia | va phoi hop;
truong 2 A 2k
phuong pho bién dén
CB - GV -
NV, hoc sinh
toan truong
dé co ké
hoach to
chac  thuc
hién va phan
dau hoan
thanh.
- Phén cbéng hop li Ban
giam hiéu va To trudng
chuyén mon tham gia cac
HD giao duc cua nha
truong dé phat huy hét
vai tro va chirc nang cua
ting Hoi dong. Chon cur
can bd, giao vién, nhan
vién tham gia céc lop tap Trong nam
huan do cap trén t6 chuc | s y . hoc 2025 -
5 2 o en | Pau nam | Hiéu .
va tu to6 chuc tap huan h \ 2026 va
f N oC truong ~ <
theo chuc nang nhiém vu nhitng nam
cua thanh vién cac HD; hoc tiép theo
han ché phan céng mot
ngudi kiém nhiém nhiéu
nhiém vu; dé cu gido
vién tré c6 nang luc tham
gia ca&c HD cua truong
nham tré hoa va tao nén
tang cho luc lugng ké
thira.
Nha truong c¢d ké hoach C
dai han dé tao cac nguén | Thuong Hi§U CChI\I/I’I(I:—IS, Cagoar:ﬁ
tai chinh hop phap pha | Xuyen truong nghiép trén  dia

hop vai thuc t& don vi,




23

dia phuong.

ban.

Tiép tuc day manh cong
tac bdi dudng chuyén
mon, nghiép vu cho doi
ngii CBQL, GV, NV.
Tao diéu kién cho doi
ngli CB - GV - NV tich

cuc tham gia cac hoi thi, BGH,
cudc thi, ki thi do cac cap | Thuong Hoi
t6 chic; ¢6 cac hinh thic | xuyén dong
tuyén  duong, khen thi dua
thudng tuong xtng Voi
két qua dat dugc dé
khich I¢ tinh than cta doi
ngil, qua d6 phat huy tdi
da nang luc cua CB - GV
-NV.
Pay manh hon nita cong
, o N N . BCH ,
tdc tuyén truyén, van | Thuong T
dong gido vién nir thuc | Xxuyén trrong
hién tot ché do sinh no
DPay manh céc hoat dong .
trao doi chuyén mon: To . cac _
, AF tha .. | Thuong PHT;
chuc Hoi thao, du gio Xuyén TTC
tham 16p; du sinh hoat M
cum...
Quan ly hoat dong day Gi4o vién to
thém, hoc thém ngoai chitc  hoat
nha truong. dong day
Nam hoc | BGH, thém, hoc
2025 -| TTC thém ngoai
2026 M nha truong
phai  thong
bao V&I o

chuyén mon.
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Tiép tuc duy tri tot viéc
thuc hién quy ché dan
chu trong nha truong.
Lam tét chic ning cua
Ho6i nghi vién chac -
ngudi lao doéng hang
nam, 13y y kién cua cac
c4d nhan to chic trong
viéc sta d6i, bd sung,
hoan thién cac quy ché,
noi quy, quy tic dé phu
hop véi tinh hinh mdi.
Huy dong tri tué tap thé
9 trong xay dung céc
chuong trinh, cac ké
hoach, cac muc tiéu phat
trién nha truong, tao su
ddng thuan cao trudc khi
t6 chirc thyc hién.

Thuong BGH,
Xuyeén TT

Nam bat kip thoi tam tu,
nguyén vong chinh dang
cuaa nha gido; phéat huy
tinh than trach nhiém
tham gia y kién dong gop
vao cac ké hoach giéo
duc tai don vi.

BGH,
truong
Thuong cac
Xuyén doan
thé,
TT

Ban an ninh trat tu
trrong hoc, giao vién chu

- PHTNGLL xay
dung ké hoach

nhiém, doan thanh nién
tang cuong gido duc dao
dac, pham chat, tu tudng

dém bao ANTT;
phoi hop véi chinh
quyén dia phuong

cho HS, nhat la mot §6 trong viéc dam bao
0 EAS ca biét de¢ cac em tien | 1y . ong g\G/g, an toan, an ninh ...
0- Xuyén N - Cé4c PHT cung

boan TN, GVCN
giao duc HS trong
cac budi chao co
dau tuan

- GVCN phdi hop
kip thoi PHHS.

2. Két qua danh gia ngoai va cong nhan dat klem dinh chat lugng giao duc,
dat chuan qudc gla clia co so gido duc qua cac mbc thoi gian; ké hoach va két
qua thyc hién cai tién chat luong sau danh gia ngoai trong 05 ndm va hang nam.

Truong chua dén thoi han danh gid ngoai va cong nhan dat kiém dinh chét
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lugng gido duc.

V. KET QUA HOAT PONG GIAO DUC

1. Két qua tuyén sinh; téng sd hoc sinh theo ting khéi; sé hoc sinh binh
quan/16p theo timg khdi; s6 lugng hoc sinh hoc 02 budi/ngay; sé luong hoc sinh
nam/hoc sinh nir, hoc sinh 1a ngudi1 dan toc thiéu sd, hoc sinh khuyét tat; sb
luong hoc sinh chuyén truong va tiép nhan hoc sinh hoc tai truong:

Theo Quyét dinh s6 822/QD-SGDPT ngay 10/09/2025 cua S GDPT vé
viéc Phé duyét danh sach thi sinh tring tuyén vao 16p 10 Truong THPT Lién
Chiéu nam hoc 2025-2026: nha truong da tuyén sinh 382 hoc sinh vao 16p 10
nam hoc 2025-2026.

Nam hoc 2025-2026, toan truong c6 29 16p: 09 16p 10, 10 16p 11, 10 16p
12, tong s HS toan truong 1a: 1267 hoc sinh (tinh theo thoi diém bao cao dau
nam hoc 2025-2026). Cu thé nhu sau:

Ton o 50
bon Dén toc
STT Hoc sinh vi | Tong - R CX
. L F Nir thiéu so
tinh ) Z B
Tong | Nir
1. | Tong quy md nguoi | 17267 668 7
2. Quy m6 chia theo vung: 1,267 668 7
- Trung du, dong bang, thanh phd nguoi | 1,267 668 7
- Mién nui ving sdu, hai dao nguoi
Trong do : Hoc sinh ¢ khu vuc thanh thi nguoi
844 446 6 2
3. | Quy md chia ra theo 16p 1,267 668 7 2
- Hoc sinh 16p 10 nguoi 381 186 2 1
- Hoc sinh 16p 11 nguoi 450 | 240 2 1
- Hoc sinh 1ép 12 nguoi 436 | 242 3
4, Quy mé chia ra theo dd tudi 1,267 668 7 2
- Dui 15 tudi nguoi
- 15 tudi nguodi | 375| 185 2 1
- 16 tudi nguoi | 448 | 238 2 1
- 17 tudi nguoi 438 244 3
- Trén 17 tudi nguoi 6 1
Trong d6 hoc sinh di hoc diing tudi 1248 | 664 7 2
- Hoc sinh 15 tudi hoc 16p 10 nguoi 375 185 2 1
- Hoc sinh 16 tudi hoc l6p 11 nguoi 442 237 2 1
- Hoc sinh 17 tudi hoc 16p 12 nguoi 431 242 3
5. | Trong tong quy md co: 1,267 668 7 2
- Hoc sinh méi tuyén dau cip nguoi 381 186 2
- Hoc sinh luu ban nam hoc trudc dang hoc lai ..
- \ nguoi
trong ndm hoc nay 1
+ Luu ban 16p 10 nguoi
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+ Luu ban 16p 11 nguoi 1
+ Luu ban 16p 12 nguoi
- Hoc sinh hoc 2 budi/ngay nguoi 6 3
- Hoc sinh dan toc ndi tra nguoi
- Hoc sinh khuyét tat hoc hoa nhap nguoi 13 2
Trong do :
+ Khuyét tat vé nhin nguoi 1
+ Khuyét tat vé nghe, noi ngudi
+ Khuyét tat vé tri tué nguoi 6 1
+ Khuyét tat vé van dong nguoi
+ Khuyét tat than kinh, tim than nguoi 6 1
- Hoc sinh khuyét tat hoc chuyén biét nguoi
Trong do :
+ Khuyét tat vé nhin ngudi
+ Khuyét tat vé nghe, noi ngudi
+ Khuyét tat vé tri tué ngudi
+ Khuyét tat vé van dong nguoi
+ Khuyét tat than kinh, tim than ngudi
- Hoc sinh hoc tin hoc nguoi 839 408 4 1
- Hoc sinh dugc tu van gido duc huéng nghiép nguoi 431 239 3
6. Hoc sinh thudc dbi twong chinh sach nguoi 27 8 8 3
6.1 Hoc sinh dugc mién hoc phi nguoi
6.2 Hoc sinh dugc giam hoc phi nguoi
6.3 | Hoc sinh duoc hd trg chi phi hoc tap ngudi 5 3
64 |- Hoc sirih dan toc thiéu sd rat it nguoi dugc hd ngwdi
tro hoc tép
6.5 | Hd trg tién an, tién nha & va gao nguoi
6.6 Ehc;)lfylé;??agt va phuong ti€n hoc tap cho hoc sinh Neuoi ,
HO tro hoc sinl} dan tdc va hoc sinh khuyet tat
6.7 | theo Nghi quyét 50/2025/NQ-HPND ngay Nguoi
11/12/2025 20 5 8 3

2. Thong ké két qua danh gia hoc sinh theo quy dinh ctia Bo gido duc va
Dao tao; thong ké s6 lugng hoc sinh dugc 1€n 16p, hoc sinh khong dugc 1én 16p;
a) Két qua xép loai hoc luc nam hoc 2025-2026
Khbi i Tot Kha Dat Chua dat
3 is . ; ; .
l6p So HS % So HS % So HS % So HS %
10 378 36 9.52 204 | 53.97 135 | 35.71 3 0.79

>
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1 449 |  139| 3096 | 271 60.36 39| 869

12 436| 112| 2569 | 306 | 70.18 18| 4.3
Toan | 1263 | 287 | 2272| 781| 61.84| 192| 152 3| 0.24
trudong

C6 03 hoc sinh phai kiém tra lai trong he.
b) Két qua xép loai rén luyén nam hoc 2025-2026

. Tot Kha Dat Chua dat
Khoi Si s6 Sé Sé
& A 0 A 0 0 0 0 0
p So HS % So HS % HS % HS Y0
10 378 350 92,59 26 6,88 2 0,53 0
11 449 432 96,21 17 3,79 0 0
12 436 433 99,31 3 0,69 0 0
Toan | 4063 | 1915 | 9620 | 46 | 364 | 2 | 016 | 0
treong

3. S6 lugng hoc sinh dwge cong nhin hoan thanh chwong trinh, hoc
sinh dwgc cap bang tot nghlep, so lwong hoc sinh triing tuyén vio cic co sé
glao duc nghé nghiép doi voi cap trung hoc co so' va trung hoc pho thong;
s6 lwong hoc sinh tring tuyén dai hoc ddi véi cap trung hoc pho thong.

S6 lugng hoc sinh tot nghiép nam hoc 2025-2026 la 435/435 hoc sinh,
chiém ti 1& 100 %.

VI. KET QUA TAI CHINH

1. Tinh hinh tai chinh cua Truong

a) Cac khoan thu phan theo: Ngudn kinh phi (ngan sach nha nuéc, hd trg
ctia nha dau tu; hoc phi, I¢ phi va cac khoan thu khéc tir nguodi hoc; kinh phi tai
tro va hop dong véi bén ngoai; ngudn thu khac) va loai hoat dong (gido duc va
dao tao; khoa hoc va cong nghé; hoat dong khac): 18.728.570.000 dong

Trong do:

- Kinh phi thuong xuyén/ty chu: 13.903.926.000 dong

- Kinh phi khong thuong xuyén: 4.179.644.000 dong (gom khodan chi thu
nhdp tang thém nghl quyét 52/2025/NQ-HDND ngay 11/12/2025, chi ché dg
khuyet tGt cho gido vién, chi ché dg chinh sach cho hoc sinh, chi té chirc cdc ky
thi, cdp bu hoc phi)

- Kinh phi khen thuong N 73: 645.000.000 dong

b) Céc khoan chi

Téng chi 6 thang dau nam : 7.928.146.953 dong. Trong d6

Chi tién lwong va thu nhap (lwong, phu cip, lwong ting thém va cac khoan
chi khac c6 tinh chat nhu lwong cho gi4o vién, giang vién, can bo quan 1y, nhan
vién,...): 6.240.352.218 triéu dong.

Chi co s& vat chit va dich vu (chi mua sam, duy tu sura chira, bao dudng va
van hanh co s& vat chat, trang thiét bi, thué mudn cac dich vu phuc vu truc tiép
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cho hoat dong gido duc, dao tao, nghién cuu, phat trién  doi ngd,...):
1.449.224.753 dong.

Chi hd tro ngudi hoc (hoc béng, tro cép, khen thudéng hoc sinh...):
217.770.000 dong

Chi khéc: 20.800.000 dong .

2. Chinh sach va két qua thwe hién chinh siach hing nim

Trong 6 thang dau nim, nha trudng di thuc hién chi tra cac khoan chinh
sach nhu sau:

- Hd trg chi phi hoc tap cho hoc sinh thudc ddi tuong md ¢di ca cha 1an
me,hoc sinh thudc dién hd ngheo cho 4 hoc sinh véi s6 tién: 3.000.000 dé)ng. Co
01 hoc sinh ndp ho so tré so voi théng bao duoc nha trudng ghi nhan va bo sung
quyét dinh sau ngay 30/6/2026.

- HJ tro hoc bong va mua saim phuong tién d6 dung day hoc cho hoc sinh
khuyét tat thudc ho nghéo, cin nghéo cho 02 hoc sinh véi sb tién: 19.720.000
dong

- HO tro ddi tuong l1a hoc sinh khuyét tat khong thudc ho ngheo, can ngheo
va hoc sinh dan toc thiéu sd theo Nghi quyét 50/2025/NQ-HPND ngay
11/12/2025 cho 19 hoc sinh véi sb tién 114.000.000 dong. C6 01 trudng hop hoc
sinh khuyét tat méi dugc cap lai gidy chimg nhan khuyét tat do hét han nén nha
truong bo sung quyét dinh sau ngay 30/6/2026

3. S0 du cac quy theo quy dinh, ké ca quy dic thi (néu co):

S6 du dén ngay 30/6/2026 : 10.800.423.047, cu thé:

- Ngudn kinh phi tu chii : 7.680.044.643 dong

- Ngudn kinh phi khong tu cha : 2.475.378.404 dong

- Ngudn khen thuong Nghi dinh 73/2024/ND-CP : 645.000.000 dong

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC

- Chi bo Truong THPT Lién Chiéu: dugc cong nhan Chi bo xudt sic nim
2021, cAc nam con lai hoan thanh tot nhiém vu.

- Truong THPT Lién Chiéu duoc S¢ GDPT cong nhan “Hoan thanh tét
nhiém vu” nam hoc 2024-2025

- Poan thanh nién hoan thanh xuét sic nhiém vu nam hoc 2024-2025;

Trén day 1a Bao cdo két qua hoat dong thudng nién ciia Truong THPT Lién
Chiéu tinh dén ngay 30 thang 6 nam 2026./.

Noi nhdn:

- Nhu trén;

- Thoéng bao, Web;
- Luu: VT, VP.
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